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Sample Paper 1:  Answers and Rationales 
Q A Syllabus Ref Rationale 
1 A P2-7_FND_1.1 AA..  CCoorrrreecctt..  TThhee  pprroojjeecctt  ccoonntteexxtt  iiss  oonnee  ooff  tthhee  ffiivvee  iinntteeggrraatteedd  

eelleemmeennttss  ooff  PPRRIINNCCEE22..  IItt  iinnfflluueenncceess  hhooww  ""tthhee  pprriinncciipplleess,,  
pprraaccttiicceess  aanndd  pprroocceesssseess  aarree  aapppplliieedd  bbyy  tthhee  ppeeooppllee  iinnvvoollvveedd  ttoo  
eennssuurree  tthhee  mmeetthhoodd  iiss  ffiitt  ffoorr  tthhee  pprroojjeecctt  ccoonntteexxtt..""  RReeff  11..22 
B. Incorrect. The PRINCE2 practices "describe aspects of 
project management that must be continually addressed as 
the project progresses through its lifecycle" and "the seven 
practices explain the specific treatment required of that aspect 
of project management for the PRINCE2 processes to be 
effective and why they are necessary." Ref 1.2, 4.1 
C. Incorrect. "The seven processes describe the entire project 
lifecycle from activities before getting started, through the 
stages of project delivery, and to the final act of project 
closure. Each process has checklists of recommended activities 
and related responsibilities." Ref 1.2 
D. Incorrect. The people integrated element covers "those 
working on the project and those affected by the project. An 
understanding of the needs, capabilities and motivations of 
people involved and the relationships between them is crucial 
to how the project is established and managed." Ref 1.2  

2 C P2-7_FND_1.2 A. Incorrect. "Projects are temporary in nature. When the 
desired change has been implemented, business as usual 
resumes (in its new form), and the need for the project is 
removed." Ref 1.3 
B. Incorrect. "Projects are temporary in nature. When the 
desired change has been implemented, business as usual 
resumes (in its new form), and the need for the project is 
removed." Ref 1.3 
CC..  CCoorrrreecctt..  ""EEvveerryy  pprroojjeecctt  iiss  uunniiqquuee……  BBuutt  eeaacchh  oonnee  wwiillll  ddiiffffeerr  iinn  
aa  cceerrttaaiinn  wwaayy..  TThhiiss  ccaann  mmeeaann  aa  ddiiffffeerreenntt  tteeaamm,,  ccuussttoommeerr,,  
ssuupppplliieerr,,  llooccaattiioonn,,  oorr  ttiimmeeffrraammee..  AAllll  tthheessee  ffaaccttoorrss  ccoommbbiinnee  ttoo  
mmaakkee  eevveerryy  pprroojjeecctt  uunniiqquuee..  RReeff  11..33  
D. Incorrect. The uncertainty associated with projects makes 
them riskier than business as usual. "The characteristics 
already listed will introduce threats and opportunities over and 
above those we typically encountered within business as usual. 
Projects are riskier." Ref 1.3 
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Q A Syllabus Ref Rationale 
3 D P2-7_FND_2.1 A. Incorrect. Incorporating lessons through the project relates 

to the 'learn from experience' principle. "A PRINCE2 project 
team actively seeks, records, and implements improvements 
as a result of relevant lessons learned from prior projects and 
throughout the life of the project. It applies them in future 
projects, and shares them for others to apply." Ref 2.2 
B. Incorrect. Adapting PRINCE2 to a specific project relates to 
the 'tailor to suit the project' principle. "PRINCE2 is applied and 
tailored to suit the project environment, size, complexity, 
importance, delivery method, team capability and risk." Ref 2.7 
C. Incorrect. Defining tolerances for project performance 
relates to the 'manage by exception' principle. "A PRINCE2 
project establishes limits of delegated authority by defining 
tolerances for performance against its plans." Ref 2.5 
DD..  CCoorrrreecctt..  OOrrggaanniizzaattiioonnss  tthhaatt  llaacckk  rriiggoouurr  iinn  bbuussiinneessss  
jjuussttiiffiiccaattiioonn  mmaayy  ffiinndd  tthhaatt  pprroojjeeccttss  pprroocceeeedd  eevveenn  wwhheenn  tthheerree  
aarree  ffeeww  rreeaall  bbeenneeffiittss  oorr  wwhheenn  aa  pprroojjeecctt  hhaass  oonnllyy  tteennttaattiivvee  
aassssoocciiaattiioonnss  wwiitthh  tthhee  bbuussiinneessss  ssttrraatteeggyy..  ""TThhee  bbuussiinneessss  
jjuussttiiffiiccaattiioonn  ddrriivveess  ddeecciissiioonn--mmaakkiinngg  ttoo  eennssuurree  tthhaatt  tthhee  pprroojjeecctt  
rreemmaaiinnss  aalliiggnneedd  wwiitthh  tthhee  bbeenneeffiittss  bbeeiinngg  ssoouugghhtt  aanndd  
ccoonnttrriibbuutteess  ttoo  bbuussiinneessss  oobbjjeeccttiivveess..""  TThhiiss  iiss  tthhee  ''eennssuurree  
ccoonnttiinnuueedd  bbuussiinneessss  jjuussttiiffiiccaattiioonn''  pprriinncciippllee..  RReeff  22..11  

4 D  P2-7_FND_2.1 A. Incorrect. The project management team may consist of 
internal and external stakeholders. "All projects have the 
following primary stakeholders: 'supplier' provides the 
expertise, people and resources required by the project. They 
may be internal or external... All three stakeholder interests 
need to be represented effectively in the project management 
team; this is reflected in the design of a PRINCE2 project 
board." Ref 2.3 
B. Incorrect. An organization's day-to-day line management 
structures are unlikely to be suited to project work. "The day-
to-day line management structures may not be designed for, 
or suited to, project work." Ref 2.3 
C. Incorrect. All three stakeholder interests, which may include 
external stakeholders, should be represented in the design of 
the project board. "All three stakeholder interests need to be 
represented effectively in the project management team; this 
is reflected in the design of a PRINCE2 project board." Ref 2.3 
DD..  CCoorrrreecctt..  SSuupppplliieerr  ssttaakkeehhoollddeerrss  ccaann  bbee  eexxtteerrnnaall  ttoo  tthhee  
oorrggaanniizzaattiioonn..  ""SSttaakkeehhoollddeerrss  ccaann  bbee  iinnddiivviidduuaallss  oorr  ggrroouuppss  wwiitthhiinn  
oorr  eexxtteerrnnaall  ttoo  tthhee  bbuussiinneessss……  ssttaakkeehhoollddeerrss  oouuttssiiddee  tthhee  bbuussiinneessss  
ccoouulldd  bbee  ttrraaddee  uunniioonnss,,  ccuussttoommeerrss,,  ssuupppplliieerrss,,  ccoommmmuunniittiieess,,  
iinntteerreesstt  ggrroouuppss,,  bbaannkkss,,  oorr  tthhee  mmeeddiiaa..""  RReeff  22..33 

 

Q A Syllabus Ref Rationale 
5 A P2-7_FND_2.1 AA..  CCoorrrreecctt..  SSeettttiinngg  ttoolleerraanncceess  aaggaaiinnsstt  tthhee  sseevveenn  aassppeeccttss  ooff  

ppeerrffoorrmmaannccee  rreellaatteess  ttoo  tthhee  ''mmaannaaggee  bbyy  eexxcceeppttiioonn''  pprriinncciippllee..  
""DDeelleeggaattiinngg  aauutthhoorriittyy  ffrroomm  oonnee  mmaannaaggeemmeenntt  lleevveell  ttoo  tthhee  nneexxtt  
bbyy  sseettttiinngg  ttoolleerraanncceess  aaggaaiinnsstt  sseevveenn  aassppeeccttss  ooff  ppeerrffoorrmmaannccee  ffoorr  
tthhee  rreessppeeccttiivvee  lleevveell  ooff  tthhee  ppllaann..""  RReeff  22..55  
B. Incorrect. The 'learn from experience' principle relates to 
incorporating lessons through the life of the project. "A 
PRINCE2 project team actively seeks, records, and implements 
improvements as a result of relevant lessons learned from 
prior projects and throughout the life of the project. It applies 
them in future projects, and shares them for others to apply." 
Ref 2.2 
C. Incorrect. The 'tailor to suit the project' principle relates to 
adapting project controls to suit the scale and complexity of 
the project. "PRINCE2 is applied and tailored to suit the project 
environment, size, complexity, importance, delivery method, 
team capability, and level of risk." Ref 2.7 
D. Incorrect. The 'define roles, responsibilities and 
relationships' principle relates to clearly defining project roles. 
"A PRINCE2 project has defined and agreed roles and 
responsibilities within an organization structure that engages 
the business, user and supplier stakeholder interests." Ref 2.3 

6 B P2-7_FND_2.1 A. Incorrect. Agreeing roles and responsibilities is a focus of 
the 'define roles, responsibilities and relationships' principle. 
"A PRINCE2 project has defined and agreed roles and 
responsibilities within an organization structure that engages 
the business, user and supplier stakeholder interests... All 
projects have the following primary stakeholders:" ‘business’ 
sponsors who endorse the project objectives and ensure that 
the business investment provides value for money. Ref 2.3 
BB..  CCoorrrreecctt..  PPRRIINNCCEE22  rreeqquuiirreess  ""tthheerree  mmuusstt  bbee  aa  jjuussttiiffiiaabbllee  
rreeaassoonn  ffoorr  ssttaarrttiinngg  tthhee  pprroojjeecctt,,  aanndd  tthhee  jjuussttiiffiiccaattiioonn  mmuusstt  
rreemmaaiinn  vvaalliidd......  tthhrroouugghhoouutt  tthhee  lliiffeeccyyccllee  ooff  tthhee  pprroojjeecctt..""  TThhiiss  iiss  
tthhee  ''eennssuurree  ccoonnttiinnuueedd  bbuussiinneessss  jjuussttiiffiiccaattiioonn''  pprriinncciippllee..  RReeff  22..11  
C. Incorrect. The 'focus on products' principle relates to the 
"definition and delivery of products, in particular their user 
quality expectations and requirements." Ref 2.6 
D. Incorrect. The 'tailor to suit the project' principle focuses on 
adapting controls to suit the specific project. "The purpose of 
tailoring is to ensure that; Project controls are appropriate to 
the project's scale, complexity, importance, delivery method, 
team capability and risk." Ref 2.7 
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the 'define roles, responsibilities and relationships' principle. 
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Q A Syllabus Ref Rationale 
7 A P2-7_FND_2.2 AA..  CCoorrrreecctt..  TThhee  pprriinncciipplleess  gguuiiddee  hhooww  PPRRIINNCCEE22  ccaann  bbee  ttaaiilloorreedd  

ttoo  bbeesstt  ffiitt  aa  pprroojjeecctt  aanndd  iittss  ccoonntteexxtt..  ““TToo  eennaabbllee  PPRRIINNCCEE22  ttoo  bbee  
uusseedd  ffoorr  ssuucchh  aa  wwiiddee  rraannggee  ooff  pprroojjeeccttss,,  tthhee  mmeetthhoodd  iiss  fflleexxiibbllee  
iinn  hhooww  iitt  ccaann  bbee  uusseedd  ffoorr  aannyy  ggiivveenn  pprroojjeecctt..  RRaatthheerr  tthhaann  
pprreessccrriibbiinngg  wwhhaatt  ttoo  ddoo  ttoo  aalliiggnn  tthhee  mmeetthhoodd  ttoo  tthhee  ssppeecciiffiicc  
pprroojjeecctt,,  PPRRIINNCCEE22  ooffffeerrss  gguuiiddaannccee  tthhrroouugghh  pprriinncciipplleess..””  RReeff  22  
B. Incorrect. "PRINCE2’s strength is its flexibility and the fact 
that it is not specific to a particular industry, type of project, 
commercial model, project lifecycle, delivery method, product 
development, or engineering practice." In addition, "How the 
method is applied depends on the nature of the project and 
factors internal and external." These would include industry-
specific models. Ref 1.1.1.1, 2 
C.Incorrect. It is true that PRINCE2 is "widely recognized and 
provides a common vocabulary for all participants which 
encourages consistency and the ability to reuse project assets, 
facilitate staff mobility, and reduce the impact of personnel 
changes or handovers." However, PRINCE2 terminology may 
need to be tailored to suit a specific project. In general, it may 
be necessary to tailor the PRINCE2 terminology to what is 
common in the company or in the industry in which the project 
is taking place. Ref 2.7, 1.6 
D.Incorrect. "To enable PRINCE2 to be used for such a wide 
range of projects, the method is flexible in how it can be used 
for any given project. Rather than prescribing what to do to 
align the method to the specific project, PRINCE2 offers 
guidance through principles." This means that they are likely 
to be applied in different ways across projects within an 
organization. Ref 2 

8 A P2-7_FND_3.1 AA..  CCoorrrreecctt..  LLeeaaddeerrsshhiipp  ""oonn  pprroojjeeccttss  tthhiiss  iiss  bbeesstt  ddoonnee  tthhrroouugghh  
ccoollllaabboorraattiioonn  aaccrroossss  tthhee  pprroojjeecctt  eeccoossyysstteemm..""  RReeff..  33..33  
B. Incorrect. "The set of shared attitudes, values, goals" is the 
definition of culture, not leadership. Ref 3.2.3 
C. Incorrect. "A control that occurs when a specific event 
occurs" is the definition of an event-driven control, not 
leadership. Ref 11.2.2 
D. Incorrect. "Instructing the execution of tasks in line with 
agreed ways of working" is the definition of management, not 
leadership. Ref 3.3 

9 A P2-7_FND_3.1 AA..  CCoorrrreecctt..  TThhee  ddeeffiinniittiioonn  ooff  ccoo--ccrreeaattiioonn  iiss  ""AA  ssppeecciiffiicc  ffoorrmm  ooff  
ccoollllaabboorraattiioonn  iinnvvoollvviinngg  uusseerrss  aanndd  kkeeyy  iinnfflluueenncceerrss  iinn  tthhee  ddeessiiggnn  
ooff  pprroodduuccttss  aanndd  aaggrreeeedd  wwaayyss  ooff  wwoorrkkiinngg  ttoo  eennssuurree  tthheeyy  aarree  
aaddoopptteedd  bbyy  tthhee  pprroojjeecctt  aanndd  oorrggaanniizzaattiioonnaall  eeccoossyysstteemmss..""  RReeff  33..33  
B. Incorrect. The definition of a change is "a modification to any 
of the approved management products that constitute the 
project baseline." Ref 10.1 
C. Incorrect. "Ensuring decisions made at stage boundaries are 
checked for continued business justification." describes the 
relationship between the business case practice and the 
manage by stages principle. Ref tab 5.2 
D. Incorrect. The definition of an event-driven control is "a 
control that occurs when a specific event occurs. For example, 
this could be the end of a stage, the completion of the project 
initiation documentation, or the creation of an exception 
report." Ref 11.2.2 

 

Q A Syllabus Ref Rationale 
10 A P2-7_FND_3.1 AA..  CCoorrrreecctt..  TThhiiss  iiss  nnoott  aann  aassppeecctt  ooff  lleeaaddeerrsshhiipp..  TThhee  ddeeffiinniittiioonn  ooff  

mmaannaaggeemmeenntt  iiss  ""iinnssttrruuccttiinngg  tthhee  eexxeeccuuttiioonn  ooff  ttaasskkss  iinn  lliinnee  wwiitthh  
aaggrreeeedd  wwaayyss  ooff  wwoorrkkiinngg..""  RReeff  33..33  
B. Incorrect. This is an aspect of leadership. The definition of 
leadership includes "motivating people to achieve a project’s 
objectives." Ref 3.3 
C. Incorrect. This is an aspect of leadership. The definition of 
leadership includes "persuading, influencing, and co-creating 
with a focus on managing key relationships." Ref 3.3 
D. Incorrect. This is an aspect of leadership. The definition of 
leadership includes "seeking regular feedback to ensure team 
members remain aligned to the project’s objectives." Ref 3.3 

11 B P2-7_FND_3.2 A. Incorrect. "The project executive secures funding for the 
project" and is within the project management team, not 
outside it. "People within the organization who are affected by 
the project, but do not work within the defined project team" 
may contribute by "integrating new products into their area of 
the organization." Ref 6.2.4.1, 3.3.1 
ΒΒ..  CCoorrrreecctt..  ""……  ppeeooppllee  wwiitthhiinn  tthhee  bbuussiinneessss  wwhhoo  aarree  aaffffeecctteedd  bbyy  
tthhee  pprroojjeecctt  bbuutt  ddoo  nnoott  wwoorrkk  wwiitthhiinn  tthhee  ddeeffiinneedd  pprroojjeecctt  tteeaamm""  
mmaayy  ccoonnttrriibbuuttee  bbyy  ""iinntteeggrraattiinngg  nneeww  pprroodduuccttss  iinnttoo  tthheeiirr  aarreeaa  ooff  
tthhee  oorrggaanniizzaattiioonn..""  RReeff  33..33..  
C. Incorrect. "The senior user is responsible for: the successful 
handover and adoption of products into the business and 
continued realization of benefits after the project has closed... 
The senior user must ensure sufficient ongoing commitment 
from people in the user community to support these activities, 
in particular where there is a longer-term commitment beyond 
the lifespan of the project, such as the realization of benefits." 
The senior user is within the project team, not outside it. Ref 
6.2.4.2 
D. Incorrect. The team manager is responsible for "delivering 
the products to the agreed specifications" and is within the 
project management team not outside it. "People within the 
organization who are affected by the project but do not work 
within the defined project team" may contribute by 
"integrating new products into their area of the business." Ref 
6.2.4.6, 3.3.1 
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Q A Syllabus Ref Rationale 
7 A P2-7_FND_2.2 AA..  CCoorrrreecctt..  TThhee  pprriinncciipplleess  gguuiiddee  hhooww  PPRRIINNCCEE22  ccaann  bbee  ttaaiilloorreedd  

ttoo  bbeesstt  ffiitt  aa  pprroojjeecctt  aanndd  iittss  ccoonntteexxtt..  ““TToo  eennaabbllee  PPRRIINNCCEE22  ttoo  bbee  
uusseedd  ffoorr  ssuucchh  aa  wwiiddee  rraannggee  ooff  pprroojjeeccttss,,  tthhee  mmeetthhoodd  iiss  fflleexxiibbllee  
iinn  hhooww  iitt  ccaann  bbee  uusseedd  ffoorr  aannyy  ggiivveenn  pprroojjeecctt..  RRaatthheerr  tthhaann  
pprreessccrriibbiinngg  wwhhaatt  ttoo  ddoo  ttoo  aalliiggnn  tthhee  mmeetthhoodd  ttoo  tthhee  ssppeecciiffiicc  
pprroojjeecctt,,  PPRRIINNCCEE22  ooffffeerrss  gguuiiddaannccee  tthhrroouugghh  pprriinncciipplleess..””  RReeff  22  
B. Incorrect. "PRINCE2’s strength is its flexibility and the fact 
that it is not specific to a particular industry, type of project, 
commercial model, project lifecycle, delivery method, product 
development, or engineering practice." In addition, "How the 
method is applied depends on the nature of the project and 
factors internal and external." These would include industry-
specific models. Ref 1.1.1.1, 2 
C.Incorrect. It is true that PRINCE2 is "widely recognized and 
provides a common vocabulary for all participants which 
encourages consistency and the ability to reuse project assets, 
facilitate staff mobility, and reduce the impact of personnel 
changes or handovers." However, PRINCE2 terminology may 
need to be tailored to suit a specific project. In general, it may 
be necessary to tailor the PRINCE2 terminology to what is 
common in the company or in the industry in which the project 
is taking place. Ref 2.7, 1.6 
D.Incorrect. "To enable PRINCE2 to be used for such a wide 
range of projects, the method is flexible in how it can be used 
for any given project. Rather than prescribing what to do to 
align the method to the specific project, PRINCE2 offers 
guidance through principles." This means that they are likely 
to be applied in different ways across projects within an 
organization. Ref 2 

8 A P2-7_FND_3.1 AA..  CCoorrrreecctt..  LLeeaaddeerrsshhiipp  ""oonn  pprroojjeeccttss  tthhiiss  iiss  bbeesstt  ddoonnee  tthhrroouugghh  
ccoollllaabboorraattiioonn  aaccrroossss  tthhee  pprroojjeecctt  eeccoossyysstteemm..""  RReeff..  33..33  
B. Incorrect. "The set of shared attitudes, values, goals" is the 
definition of culture, not leadership. Ref 3.2.3 
C. Incorrect. "A control that occurs when a specific event 
occurs" is the definition of an event-driven control, not 
leadership. Ref 11.2.2 
D. Incorrect. "Instructing the execution of tasks in line with 
agreed ways of working" is the definition of management, not 
leadership. Ref 3.3 

9 A P2-7_FND_3.1 AA..  CCoorrrreecctt..  TThhee  ddeeffiinniittiioonn  ooff  ccoo--ccrreeaattiioonn  iiss  ""AA  ssppeecciiffiicc  ffoorrmm  ooff  
ccoollllaabboorraattiioonn  iinnvvoollvviinngg  uusseerrss  aanndd  kkeeyy  iinnfflluueenncceerrss  iinn  tthhee  ddeessiiggnn  
ooff  pprroodduuccttss  aanndd  aaggrreeeedd  wwaayyss  ooff  wwoorrkkiinngg  ttoo  eennssuurree  tthheeyy  aarree  
aaddoopptteedd  bbyy  tthhee  pprroojjeecctt  aanndd  oorrggaanniizzaattiioonnaall  eeccoossyysstteemmss..""  RReeff  33..33  
B. Incorrect. The definition of a change is "a modification to any 
of the approved management products that constitute the 
project baseline." Ref 10.1 
C. Incorrect. "Ensuring decisions made at stage boundaries are 
checked for continued business justification." describes the 
relationship between the business case practice and the 
manage by stages principle. Ref tab 5.2 
D. Incorrect. The definition of an event-driven control is "a 
control that occurs when a specific event occurs. For example, 
this could be the end of a stage, the completion of the project 
initiation documentation, or the creation of an exception 
report." Ref 11.2.2 

 

Q A Syllabus Ref Rationale 
10 A P2-7_FND_3.1 AA..  CCoorrrreecctt..  TThhiiss  iiss  nnoott  aann  aassppeecctt  ooff  lleeaaddeerrsshhiipp..  TThhee  ddeeffiinniittiioonn  ooff  

mmaannaaggeemmeenntt  iiss  ""iinnssttrruuccttiinngg  tthhee  eexxeeccuuttiioonn  ooff  ttaasskkss  iinn  lliinnee  wwiitthh  
aaggrreeeedd  wwaayyss  ooff  wwoorrkkiinngg..""  RReeff  33..33  
B. Incorrect. This is an aspect of leadership. The definition of 
leadership includes "motivating people to achieve a project’s 
objectives." Ref 3.3 
C. Incorrect. This is an aspect of leadership. The definition of 
leadership includes "persuading, influencing, and co-creating 
with a focus on managing key relationships." Ref 3.3 
D. Incorrect. This is an aspect of leadership. The definition of 
leadership includes "seeking regular feedback to ensure team 
members remain aligned to the project’s objectives." Ref 3.3 

11 B P2-7_FND_3.2 A. Incorrect. "The project executive secures funding for the 
project" and is within the project management team, not 
outside it. "People within the organization who are affected by 
the project, but do not work within the defined project team" 
may contribute by "integrating new products into their area of 
the organization." Ref 6.2.4.1, 3.3.1 
ΒΒ..  CCoorrrreecctt..  ""……  ppeeooppllee  wwiitthhiinn  tthhee  bbuussiinneessss  wwhhoo  aarree  aaffffeecctteedd  bbyy  
tthhee  pprroojjeecctt  bbuutt  ddoo  nnoott  wwoorrkk  wwiitthhiinn  tthhee  ddeeffiinneedd  pprroojjeecctt  tteeaamm""  
mmaayy  ccoonnttrriibbuuttee  bbyy  ""iinntteeggrraattiinngg  nneeww  pprroodduuccttss  iinnttoo  tthheeiirr  aarreeaa  ooff  
tthhee  oorrggaanniizzaattiioonn..""  RReeff  33..33..  
C. Incorrect. "The senior user is responsible for: the successful 
handover and adoption of products into the business and 
continued realization of benefits after the project has closed... 
The senior user must ensure sufficient ongoing commitment 
from people in the user community to support these activities, 
in particular where there is a longer-term commitment beyond 
the lifespan of the project, such as the realization of benefits." 
The senior user is within the project team, not outside it. Ref 
6.2.4.2 
D. Incorrect. The team manager is responsible for "delivering 
the products to the agreed specifications" and is within the 
project management team not outside it. "People within the 
organization who are affected by the project but do not work 
within the defined project team" may contribute by 
"integrating new products into their area of the business." Ref 
6.2.4.6, 3.3.1 
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Q A Syllabus Ref Rationale 
12 A P2-7_FND_3.3 AA..  CCoorrrreecctt..  ""IInn  ddeetteerrmmiinniinngg  tthhee  lleevveell  ooff  ddeettaaiill  ttoo  ccaappttuurree  iinn  tthhee  

cchhaannggee  mmaannaaggeemmeenntt  aapppprrooaacchh,,  iitt  iiss  wwoorrtthh  ccoonnssiiddeerriinngg;;  tthhee  
sskkiillllss  aanndd  ccaappaabbiilliittiieess  rreeqquuiirreedd  dduurriinngg  aanndd  aafftteerr  tthhee  ttrraannssiittiioonn  
ffrroomm  ccuurrrreenntt  ttoo  ttaarrggeett  ssttaattee;;  wwhhiicchh  aarreeaass  ooff  tthhee  oorrggaanniizzaattiioonnaall  
eeccoossyysstteemm  aarree  lliikkeellyy  ttoo  bbee  iimmppaacctteedd  bbyy  tthhee  pprroojjeecctt;;  tthhee  kkeeyy  
rreellaattiioonnsshhiippss  ttoo  bbee  ccoonnssiiddeerreedd;;  tthhee  eevvoollvviinngg  ccuullttuurree,,  hhooww  bbeesstt  
ttoo  ttrraannssiittiioonn..""  RReeff  33..22..11 
B. Incorrect. "The current approved versions of the 
management products and project's products that are subject 
to change control" is a definition of the project baseline. 
Change management supports understanding "which areas of 
the organizational ecosystem are likely to be impacted by the 
project." Ref 10.1, 3.2.1 
C. Incorrect. It is risk management that "provides confidence 
that the project can meet its objectives, and the business 
justification continues to be valid." This should include the 
achievement of the project scope objectives. Change 
management supports understanding "which areas of the 
organizational ecosystem are likely to be impacted by the 
project." Ref 9.2, 3.2.1 
D. Incorrect. It is the purpose of the quality practice to 
"document the user’s requirements of the project’s products 
and to establish the means by which they will be met." Change 
management supports understanding "which areas of the 
organizational ecosystem are likely to be impacted by the 
project." Ref 8.1, 3.2.1 

13 B P2-7_FND_3.3 A. Incorrect. Building “an effective team will require a diverse 
set of capabilities, competencies, and perspectives that match 
the requirements of the project." Ref 3.3.2. 
BB..  CCoorrrreecctt..  ""EEvveenn  wwhheenn  ppeeooppllee  tteecchhnniiccaallllyy  hhaavvee  tthhee  ssaammee  
ccaappaabbiilliittiieess  aanndd  ccoommppeetteenncciieess,,  tthheeyy  aarree  lliikkeellyy  ttoo  ppeerrffoorrmm  tthhee  
ssaammee  rroollee  ddiiffffeerreennttllyy..  SSoommeettiimmeess,,  tthhee  ssaammee  ppeerrssoonn  mmaayy  
ppeerrffoorrmm  ddiiffffeerreennttllyy  ddeeppeennddiinngg  oonn  wwhhoo  tthheeyy  aarree  wwoorrkkiinngg  wwiitthh..""  
RReeff  33..33..22  
C. Incorrect. "Roles and responsibilities should reflect the 
capability, authority, and availability of the individual 
undertaking the work and should be considered through the 
lens of their key relationships. They should be reviewed in the 
event of any shifts in these key relationships and updated 
accordingly." Therefore, the use of standard roles and 
responsibilities is unlikely to be effective. Ref 3.3.2 
D. Incorrect. Although it is true that "some motivational 
factors may be outside of a project manager’s remit. For 
example, remuneration and career progression of project 
team members", this will impact how the project manager 
leads the team, and does not address the capability and 
competency of team members to complete the agreed work 
of the project. Ref 3.3  

 

Q A Syllabus Ref Rationale 
14 C P2-7_FND_3.4 A. Incorrect. It is the issue management approach that is used 

"to describe how issues will be captured and reported and 
explain how changes to the project baseline will be assessed 
and controlled." A request for change is a type of issue: "A 
proposal for a change to a baseline." Ref 10.5, 10.2.3 
B. Incorrect. It is the purpose of the quality management 
approach "to describe the quality techniques and standards to 
be applied and the roles and responsibilities for achieving the 
required quality specifications and acceptance criteria during a 
project." Ref 8.5 
CC..  CCoorrrreecctt..  TThhee  ppuurrppoossee  ooff  tthhee  cchhaannggee  mmaannaaggeemmeenntt  aapppprrooaacchh  
iiss  ""ttoo  eessttaabblliisshh  tthhee  ttaarrggeett  oorrggaanniizzaattiioonnaall  ssttaattee  rreeqquuiirreedd  ffoorr  tthhee  
pprroojjeecctt  ttoo  mmeeeett  iittss  oobbjjeeccttiivveess  ttooggeetthheerr  wwiitthh  tthhee  mmeeaannss  bbyy  
wwhhiicchh  tthhee  bbuussiinneessss  wwiillll  sshhiifftt  ffrroomm  tthhee  ccuurrrreenntt  ssttaattee  aanndd  
tthhrroouugghh  aannyy  iinntteerriimm  ssttaatteess..""  RReeff  33..22..11 
D. Incorrect. A risk is "an uncertain event or set of events that, 
should they occur, will affect the achievement of objectives." 
Therefore, it is the risk management approach that "describes 
how risk will be managed on the project. (This includes the 
specific procedures, techniques, standards and 
responsibilities to be applied.)" Ref 9.5, 9.1. 

15 A P2-7_FND_3.5 AA..  CCoorrrreecctt..  TThhee  lleeaarrnn  ffrroomm  eexxppeerriieennccee  pprriinncciippllee  iiss  aapppplliieedd  bbyy  
tthhee  ''ppeeooppllee''  eelleemmeenntt  bbyy  rreeccooggnniizziinngg  tthhaatt  ""tthheerree  iiss  vvaalluuaabbllee  
kknnoowwlleeddggee  hhiiddddeenn  wwiitthhiinn  aa  pprroojjeecctt  eeccoossyysstteemm..  TThhiiss  rreeqquuiirreess  aa  
ccoollllaabboorraattiivvee  eennvviirroonnmmeenntt  tthhaatt  eennccoouurraaggeess  kknnoowwlleeddggee  sshhaarriinngg  
tthhrroouugghhoouutt  tthhee  lliiffeettiimmee  ooff  aa  pprroojjeecctt..""  ““IInn  ppaarrttiiccuullaarr,,  ppeeooppllee  
ffaaccttoorrss  ssuucchh  aass  bbeehhaavviioorrss,,  ccuullttuurree,,  aanndd  rreellaattiioonnsshhiippss  aarree  
ddiiffffiiccuulltt  ttoo  ddooccuummeenntt  aanndd  aarree  bbeesstt  lleeaarrnneedd  tthhrroouugghh  ssoocciiaall  
lleeaarrnniinngg..””  RReeff  33..55..11 
B. Incorrect. The learn from experience principle focuses on 
learning and knowledge sharing, whilst the ‘manage by 
exception’ principle is applied by ensuring that as far as 
possible, "decisions should be made at the most local level to 
where the knowledge needed to make and own those 
decisions resides. Decisions should be progressed through the 
levels when a decision has the potential to impact other areas 
of the project." Ref 3.5.1 
C. Incorrect. The learn from experience principle focuses on 
learning and knowledge sharing, whilst the define roles, 
responsibilities and relationships principle is applied by 
ensuring "people factors are continually addressed throughout 
the project’s lifecycle." Ref 3.1.1 
D. Incorrect. The learn from experience principle focuses on 
learning and knowledge sharing, whilst the focus on products 
principle is applied by recognizing that "co-creating products 
with the business, user, and supplier communities unites their 
different perspectives. This improves the development and 
adoption of the products into the business." Ref 3.5.1 
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Q A Syllabus Ref Rationale 
12 A P2-7_FND_3.3 AA..  CCoorrrreecctt..  ""IInn  ddeetteerrmmiinniinngg  tthhee  lleevveell  ooff  ddeettaaiill  ttoo  ccaappttuurree  iinn  tthhee  

cchhaannggee  mmaannaaggeemmeenntt  aapppprrooaacchh,,  iitt  iiss  wwoorrtthh  ccoonnssiiddeerriinngg;;  tthhee  
sskkiillllss  aanndd  ccaappaabbiilliittiieess  rreeqquuiirreedd  dduurriinngg  aanndd  aafftteerr  tthhee  ttrraannssiittiioonn  
ffrroomm  ccuurrrreenntt  ttoo  ttaarrggeett  ssttaattee;;  wwhhiicchh  aarreeaass  ooff  tthhee  oorrggaanniizzaattiioonnaall  
eeccoossyysstteemm  aarree  lliikkeellyy  ttoo  bbee  iimmppaacctteedd  bbyy  tthhee  pprroojjeecctt;;  tthhee  kkeeyy  
rreellaattiioonnsshhiippss  ttoo  bbee  ccoonnssiiddeerreedd;;  tthhee  eevvoollvviinngg  ccuullttuurree,,  hhooww  bbeesstt  
ttoo  ttrraannssiittiioonn..""  RReeff  33..22..11 
B. Incorrect. "The current approved versions of the 
management products and project's products that are subject 
to change control" is a definition of the project baseline. 
Change management supports understanding "which areas of 
the organizational ecosystem are likely to be impacted by the 
project." Ref 10.1, 3.2.1 
C. Incorrect. It is risk management that "provides confidence 
that the project can meet its objectives, and the business 
justification continues to be valid." This should include the 
achievement of the project scope objectives. Change 
management supports understanding "which areas of the 
organizational ecosystem are likely to be impacted by the 
project." Ref 9.2, 3.2.1 
D. Incorrect. It is the purpose of the quality practice to 
"document the user’s requirements of the project’s products 
and to establish the means by which they will be met." Change 
management supports understanding "which areas of the 
organizational ecosystem are likely to be impacted by the 
project." Ref 8.1, 3.2.1 

13 B P2-7_FND_3.3 A. Incorrect. Building “an effective team will require a diverse 
set of capabilities, competencies, and perspectives that match 
the requirements of the project." Ref 3.3.2. 
BB..  CCoorrrreecctt..  ""EEvveenn  wwhheenn  ppeeooppllee  tteecchhnniiccaallllyy  hhaavvee  tthhee  ssaammee  
ccaappaabbiilliittiieess  aanndd  ccoommppeetteenncciieess,,  tthheeyy  aarree  lliikkeellyy  ttoo  ppeerrffoorrmm  tthhee  
ssaammee  rroollee  ddiiffffeerreennttllyy..  SSoommeettiimmeess,,  tthhee  ssaammee  ppeerrssoonn  mmaayy  
ppeerrffoorrmm  ddiiffffeerreennttllyy  ddeeppeennddiinngg  oonn  wwhhoo  tthheeyy  aarree  wwoorrkkiinngg  wwiitthh..""  
RReeff  33..33..22  
C. Incorrect. "Roles and responsibilities should reflect the 
capability, authority, and availability of the individual 
undertaking the work and should be considered through the 
lens of their key relationships. They should be reviewed in the 
event of any shifts in these key relationships and updated 
accordingly." Therefore, the use of standard roles and 
responsibilities is unlikely to be effective. Ref 3.3.2 
D. Incorrect. Although it is true that "some motivational 
factors may be outside of a project manager’s remit. For 
example, remuneration and career progression of project 
team members", this will impact how the project manager 
leads the team, and does not address the capability and 
competency of team members to complete the agreed work 
of the project. Ref 3.3  

 

Q A Syllabus Ref Rationale 
14 C P2-7_FND_3.4 A. Incorrect. It is the issue management approach that is used 

"to describe how issues will be captured and reported and 
explain how changes to the project baseline will be assessed 
and controlled." A request for change is a type of issue: "A 
proposal for a change to a baseline." Ref 10.5, 10.2.3 
B. Incorrect. It is the purpose of the quality management 
approach "to describe the quality techniques and standards to 
be applied and the roles and responsibilities for achieving the 
required quality specifications and acceptance criteria during a 
project." Ref 8.5 
CC..  CCoorrrreecctt..  TThhee  ppuurrppoossee  ooff  tthhee  cchhaannggee  mmaannaaggeemmeenntt  aapppprrooaacchh  
iiss  ""ttoo  eessttaabblliisshh  tthhee  ttaarrggeett  oorrggaanniizzaattiioonnaall  ssttaattee  rreeqquuiirreedd  ffoorr  tthhee  
pprroojjeecctt  ttoo  mmeeeett  iittss  oobbjjeeccttiivveess  ttooggeetthheerr  wwiitthh  tthhee  mmeeaannss  bbyy  
wwhhiicchh  tthhee  bbuussiinneessss  wwiillll  sshhiifftt  ffrroomm  tthhee  ccuurrrreenntt  ssttaattee  aanndd  
tthhrroouugghh  aannyy  iinntteerriimm  ssttaatteess..""  RReeff  33..22..11 
D. Incorrect. A risk is "an uncertain event or set of events that, 
should they occur, will affect the achievement of objectives." 
Therefore, it is the risk management approach that "describes 
how risk will be managed on the project. (This includes the 
specific procedures, techniques, standards and 
responsibilities to be applied.)" Ref 9.5, 9.1. 

15 A P2-7_FND_3.5 AA..  CCoorrrreecctt..  TThhee  lleeaarrnn  ffrroomm  eexxppeerriieennccee  pprriinncciippllee  iiss  aapppplliieedd  bbyy  
tthhee  ''ppeeooppllee''  eelleemmeenntt  bbyy  rreeccooggnniizziinngg  tthhaatt  ""tthheerree  iiss  vvaalluuaabbllee  
kknnoowwlleeddggee  hhiiddddeenn  wwiitthhiinn  aa  pprroojjeecctt  eeccoossyysstteemm..  TThhiiss  rreeqquuiirreess  aa  
ccoollllaabboorraattiivvee  eennvviirroonnmmeenntt  tthhaatt  eennccoouurraaggeess  kknnoowwlleeddggee  sshhaarriinngg  
tthhrroouugghhoouutt  tthhee  lliiffeettiimmee  ooff  aa  pprroojjeecctt..""  ““IInn  ppaarrttiiccuullaarr,,  ppeeooppllee  
ffaaccttoorrss  ssuucchh  aass  bbeehhaavviioorrss,,  ccuullttuurree,,  aanndd  rreellaattiioonnsshhiippss  aarree  
ddiiffffiiccuulltt  ttoo  ddooccuummeenntt  aanndd  aarree  bbeesstt  lleeaarrnneedd  tthhrroouugghh  ssoocciiaall  
lleeaarrnniinngg..””  RReeff  33..55..11 
B. Incorrect. The learn from experience principle focuses on 
learning and knowledge sharing, whilst the ‘manage by 
exception’ principle is applied by ensuring that as far as 
possible, "decisions should be made at the most local level to 
where the knowledge needed to make and own those 
decisions resides. Decisions should be progressed through the 
levels when a decision has the potential to impact other areas 
of the project." Ref 3.5.1 
C. Incorrect. The learn from experience principle focuses on 
learning and knowledge sharing, whilst the define roles, 
responsibilities and relationships principle is applied by 
ensuring "people factors are continually addressed throughout 
the project’s lifecycle." Ref 3.1.1 
D. Incorrect. The learn from experience principle focuses on 
learning and knowledge sharing, whilst the focus on products 
principle is applied by recognizing that "co-creating products 
with the business, user, and supplier communities unites their 
different perspectives. This improves the development and 
adoption of the products into the business." Ref 3.5.1 
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Q A Syllabus Ref Rationale 
16 C P2-7_FND_4.1 A. Incorrect. "In PRINCE2, the trigger for the project is referred 

to as the project mandate. This is provided by the responsible 
authority from the business that is commissioning the project." 
Ref 13.3 
B. Incorrect. “The purpose of the benefits management 
approach is to define the benefits management actions and 
benefits reviews that will be established to ensure that the 
project’s outcomes are achieved and to confirm that the 
project’s benefits are realized.” Ref 5.5 
CC..  CCoorrrreecctt..  ““TThhee  pprroojjeecctt  iinniittiiaattiioonn  ddooccuummeennttaattiioonn  ggiivveess  tthhee  
ddiirreeccttiioonn  aanndd  ssccooppee  ooff  tthhee  pprroojjeecctt  aanndd  ((aalloonngg  wwiitthh  tthhee  ssttaaggee  
ppllaann))  ffoorrmmss  tthhee  ‘‘ccoonnttrraacctt’’  bbeettwweeeenn  tthhee  pprroojjeecctt  mmaannaaggeerr  aanndd  
tthhee  pprroojjeecctt  bbooaarrdd..””  RReeff  44..33..11  
D. Incorrect. The business case is used "to document the 
business justification for undertaking a project." Ref 5.5 

17 A P2-7_FND_4.1.1 AA..  CCoorrrreecctt..  ““TThhee  ppuurrppoossee  ooff  tthhee  bbuussiinneessss  ccaassee  pprraaccttiiccee  iiss  ttoo  
eessttaabblliisshh  mmeecchhaanniissmmss  ttoo  jjuuddggee  wwhheetthheerr  tthhee  pprroojjeecctt  iiss  ((aanndd  
rreemmaaiinnss))  ddeessiirraabbllee,,  vviiaabbllee  aanndd  aacchhiieevvaabbllee  aass  aa  mmeeaannss  ttoo  
ssuuppppoorrtt  ddeecciissiioonn--mmaakkiinngg  iinn  iittss  ccoonnttiinnuueedd  iinnvveessttmmeenntt..””  RReeff  55..11  
B. Incorrect. "The purpose of the quality practice is to 
document the user’s requirements of the project’s products 
and to establish the means by which they will be met." It is 
“The purpose of the business case practice is to establish 
mechanisms to judge whether the project is (and remains) 
desirable, viable and achievable as a means to support 
decision-making in its continued investment.” Ref 8.1, 5.1 
C. Incorrect. “PRINCE2 projects deliver outputs in the form of 
products which are used to facilitate changes in an 
organization or for organizations. These changes create 
capabilities that lead to outcomes. The outcomes allow the 
organization(s) to realize the benefits that are explained in the 
business case for the project. Outcomes that are perceived as 
negative by one or more stakeholders are called dis-benefits.” 
It is not a purpose of the business case practice to prevent dis-
benefits, more to identify and manage them. Ref 5.1 
D. Incorrect. "The purpose of the plans practice is to facilitate 
communication and control by defining the products to be 
delivered (the 'what') and the means to deliver them (the 'who', 
the 'how', the 'where', and estimates of 'when' and for how 
much) to satisfy the project business case (the 'why')." It is the 
business case practice that justifies investment in a project. Ref 
7.1 

 

Q A Syllabus Ref Rationale 
18 D P2-7_FND_4.1.3 A. Incorrect. "The purpose of the project brief is to provide a 

full and firm foundation for the initiation of the project". 
However, the benefits management approach "defines the 
benefits management actions and benefits reviews that will be 
established." It is the business case that justifies progressing a 
project along with the project brief. Ref 5.5 
B. Incorrect. Highlight reports "provide the project board (and 
possibly other stakeholders) with a summary of the stage 
status at intervals defined by them." The benefits management 
approach "defines the benefits management actions and 
benefits reviews that will be established." It is the project brief 
that justifies progressing a project along with the business 
case. Ref 11.5, 5.5 
C. Incorrect. The business case is used "to document the 
business justification for undertaking a project." Highlight 
reports "provide the project board (and possibly other 
stakeholders) with a summary of the management stage status 
at intervals defined by them." It is the project brief that justifies 
progressing a project along with the business case. Ref 5.5, 
11.5 
DD..  CCoorrrreecctt..  ""TThhee  ppuurrppoossee  ooff  tthhee  pprroojjeecctt  bbrriieeff  iiss  uusseedd  ttoo  pprroovviiddee  
aa  ffuullll  aanndd  ffiirrmm  ffoouunnddaattiioonn  ffoorr  tthhee  iinniittiiaattiioonn  ooff  tthhee  pprroojjeecctt""  aanndd  
tthhee  bbuussiinneessss  ccaassee  iiss  uusseedd  ""ttoo  ddooccuummeenntt  tthhee  bbuussiinneessss  
jjuussttiiffiiccaattiioonn  ffoorr  uunnddeerrttaakkiinngg  aa  pprroojjeecctt..""  AAnndd,,  hheennccee,,  jjuussttiiffyy  
pprrooggrreessssiinngg  aa  pprroojjeecctt  ffuurrtthheerr..  RReeff  55..55  

19 A P2-7_FND_4.1.4 AA..  CCoorrrreecctt..  AA  bbuussiinneessss  oobbjjeeccttiivvee  iiss  ""tthhee  mmeeaassuurraabbllee  oouuttccoommeess  
tthhaatt  ddeemmoonnssttrraattee  pprrooggrreessss  iinn  rreellaattiioonn  ttoo  tthhee  oorrggaanniizzaattiioonn’’ss  
ssttrraatteeggyy  aanndd  ttoo  wwhhiicchh  tthhee  pprroojjeecctt  sshhoouulldd  ccoonnttrriibbuuttee..""  RReeff  55..11  
B. Incorrect. It is the organization’s strategy, not the outputs. 
An output is "the tangible or intangible deliverable of an 
activity." Ref 5.1 
C. Incorrect. It is the organization’s strategy, not the benefits. A 
benefit is "the measurable improvement resulting from an 
outcome perceived as an advantage by the investing 
organization and contributes towards one or more business 
objectives." Ref 5.1 
D. Incorrect. It is the organization’s strategy, not the business 
justification. "It is a PRINCE2 principle that a project must 
ensure continued business justification. This requires that the 
business justification is established at the beginning of the 
project through the creation of a business case and then kept 
under regular review and updated in response to the decisions 
and events that might impact the desirability, viability, or 
achievability of the project." Ref 5.1 
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Q A Syllabus Ref Rationale 
16 C P2-7_FND_4.1 A. Incorrect. "In PRINCE2, the trigger for the project is referred 

to as the project mandate. This is provided by the responsible 
authority from the business that is commissioning the project." 
Ref 13.3 
B. Incorrect. “The purpose of the benefits management 
approach is to define the benefits management actions and 
benefits reviews that will be established to ensure that the 
project’s outcomes are achieved and to confirm that the 
project’s benefits are realized.” Ref 5.5 
CC..  CCoorrrreecctt..  ““TThhee  pprroojjeecctt  iinniittiiaattiioonn  ddooccuummeennttaattiioonn  ggiivveess  tthhee  
ddiirreeccttiioonn  aanndd  ssccooppee  ooff  tthhee  pprroojjeecctt  aanndd  ((aalloonngg  wwiitthh  tthhee  ssttaaggee  
ppllaann))  ffoorrmmss  tthhee  ‘‘ccoonnttrraacctt’’  bbeettwweeeenn  tthhee  pprroojjeecctt  mmaannaaggeerr  aanndd  
tthhee  pprroojjeecctt  bbooaarrdd..””  RReeff  44..33..11  
D. Incorrect. The business case is used "to document the 
business justification for undertaking a project." Ref 5.5 

17 A P2-7_FND_4.1.1 AA..  CCoorrrreecctt..  ““TThhee  ppuurrppoossee  ooff  tthhee  bbuussiinneessss  ccaassee  pprraaccttiiccee  iiss  ttoo  
eessttaabblliisshh  mmeecchhaanniissmmss  ttoo  jjuuddggee  wwhheetthheerr  tthhee  pprroojjeecctt  iiss  ((aanndd  
rreemmaaiinnss))  ddeessiirraabbllee,,  vviiaabbllee  aanndd  aacchhiieevvaabbllee  aass  aa  mmeeaannss  ttoo  
ssuuppppoorrtt  ddeecciissiioonn--mmaakkiinngg  iinn  iittss  ccoonnttiinnuueedd  iinnvveessttmmeenntt..””  RReeff  55..11  
B. Incorrect. "The purpose of the quality practice is to 
document the user’s requirements of the project’s products 
and to establish the means by which they will be met." It is 
“The purpose of the business case practice is to establish 
mechanisms to judge whether the project is (and remains) 
desirable, viable and achievable as a means to support 
decision-making in its continued investment.” Ref 8.1, 5.1 
C. Incorrect. “PRINCE2 projects deliver outputs in the form of 
products which are used to facilitate changes in an 
organization or for organizations. These changes create 
capabilities that lead to outcomes. The outcomes allow the 
organization(s) to realize the benefits that are explained in the 
business case for the project. Outcomes that are perceived as 
negative by one or more stakeholders are called dis-benefits.” 
It is not a purpose of the business case practice to prevent dis-
benefits, more to identify and manage them. Ref 5.1 
D. Incorrect. "The purpose of the plans practice is to facilitate 
communication and control by defining the products to be 
delivered (the 'what') and the means to deliver them (the 'who', 
the 'how', the 'where', and estimates of 'when' and for how 
much) to satisfy the project business case (the 'why')." It is the 
business case practice that justifies investment in a project. Ref 
7.1 

 

Q A Syllabus Ref Rationale 
18 D P2-7_FND_4.1.3 A. Incorrect. "The purpose of the project brief is to provide a 

full and firm foundation for the initiation of the project". 
However, the benefits management approach "defines the 
benefits management actions and benefits reviews that will be 
established." It is the business case that justifies progressing a 
project along with the project brief. Ref 5.5 
B. Incorrect. Highlight reports "provide the project board (and 
possibly other stakeholders) with a summary of the stage 
status at intervals defined by them." The benefits management 
approach "defines the benefits management actions and 
benefits reviews that will be established." It is the project brief 
that justifies progressing a project along with the business 
case. Ref 11.5, 5.5 
C. Incorrect. The business case is used "to document the 
business justification for undertaking a project." Highlight 
reports "provide the project board (and possibly other 
stakeholders) with a summary of the management stage status 
at intervals defined by them." It is the project brief that justifies 
progressing a project along with the business case. Ref 5.5, 
11.5 
DD..  CCoorrrreecctt..  ""TThhee  ppuurrppoossee  ooff  tthhee  pprroojjeecctt  bbrriieeff  iiss  uusseedd  ttoo  pprroovviiddee  
aa  ffuullll  aanndd  ffiirrmm  ffoouunnddaattiioonn  ffoorr  tthhee  iinniittiiaattiioonn  ooff  tthhee  pprroojjeecctt""  aanndd  
tthhee  bbuussiinneessss  ccaassee  iiss  uusseedd  ""ttoo  ddooccuummeenntt  tthhee  bbuussiinneessss  
jjuussttiiffiiccaattiioonn  ffoorr  uunnddeerrttaakkiinngg  aa  pprroojjeecctt..""  AAnndd,,  hheennccee,,  jjuussttiiffyy  
pprrooggrreessssiinngg  aa  pprroojjeecctt  ffuurrtthheerr..  RReeff  55..55  

19 A P2-7_FND_4.1.4 AA..  CCoorrrreecctt..  AA  bbuussiinneessss  oobbjjeeccttiivvee  iiss  ""tthhee  mmeeaassuurraabbllee  oouuttccoommeess  
tthhaatt  ddeemmoonnssttrraattee  pprrooggrreessss  iinn  rreellaattiioonn  ttoo  tthhee  oorrggaanniizzaattiioonn’’ss  
ssttrraatteeggyy  aanndd  ttoo  wwhhiicchh  tthhee  pprroojjeecctt  sshhoouulldd  ccoonnttrriibbuuttee..""  RReeff  55..11  
B. Incorrect. It is the organization’s strategy, not the outputs. 
An output is "the tangible or intangible deliverable of an 
activity." Ref 5.1 
C. Incorrect. It is the organization’s strategy, not the benefits. A 
benefit is "the measurable improvement resulting from an 
outcome perceived as an advantage by the investing 
organization and contributes towards one or more business 
objectives." Ref 5.1 
D. Incorrect. It is the organization’s strategy, not the business 
justification. "It is a PRINCE2 principle that a project must 
ensure continued business justification. This requires that the 
business justification is established at the beginning of the 
project through the creation of a business case and then kept 
under regular review and updated in response to the decisions 
and events that might impact the desirability, viability, or 
achievability of the project." Ref 5.1 
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Q A Syllabus Ref Rationale 
20 B P2-7_FND_4.1.5 A. Incorrect. "The permissible deviation in the benefit 

performance targets that is allowed before the deviation needs 
to be escalated to the next level of management. Benefits 
tolerance is documented in the benefits management 
approach." Ref 5.2.2 
BB..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  ''aalliiggnniinngg  pprroodduuccttss  ttoo  bbuussiinneessss  
oobbjjeeccttiivveess  aanndd  ttoolleerraanncceess''  eelleemmeenntt,,  ssuussttaaiinnaabbiilliittyy  ttaarrggeettss  
sshhoouulldd  bbee  sseett..  ""UUllttiimmaatteellyy,,  tthhee  oouuttccoommeess  aanndd  bbeenneeffiittss  ttoo  bbee  
aacchhiieevveedd  ffrroomm  tthhee  pprroojjeecctt  nneeeedd  ttoo  aalliiggnn  wwiitthh  aanndd  ccoonnttrriibbuuttee  ttoo  
tthhee  bbuussiinneessss  oobbjjeeccttiivveess..  TThheessee  mmaayy  iinncclluuddee  eennvviirroonnmmeennttaall,,  
ssoocciiaall  aanndd  ggoovveerrnnaannccee  ((EESSGG))  ggooaallss  sseett  bbyy  tthhee  oorrggaanniizzaattiioonn..  TThhee  
ssuussttaaiinnaabbiilliittyy  ppeerrffoorrmmaannccee  ttaarrggeettss  aanndd  ttoolleerraanncceess  ffoorr  tthhee  
pprroojjeecctt,,  ddooccuummeenntteedd  iinn  tthhee  ssuussttaaiinnaabbiilliittyy  mmaannaaggeemmeenntt  
aapppprrooaacchh,,  wwhhiicchh  ssuuppppoorrttss  tthhee  bbuussiinneessss  ccaassee,,  sshhoouulldd  rreeffeerreennccee  
aanndd  ccoonnttrriibbuuttee  ttoo  tthhee  EESSGG  ggooaallss  ooff  tthhee  oorrggaanniizzaattiioonn..""  RReeff  55..22..22  
C. Incorrect. "Outcome: The result of change, normally 
affecting real-world behaviour and circumstances. Changes are 
implemented to achieve outcomes, which are achieved as a 
result of the activities undertaken to facilitate the change." Ref 
5.1 
D. Incorrect. Quality tolerance is defined as "the permissible 
deviation in a product’s quality that is allowed before the 
deviation needs to be escalated to the next level of 
management." Ref 8.2.1.2 

21 B P2-7_FND_4.1.6 A. Incorrect. During the 'develop' step of the business case 
management technique, "The provision of a project mandate 
activates the process of starting up a project. The project 
mandate is then used as an input to develop the initial 
business justification for the project documented in the outline 
business case." Ref 5.3.1.1 
BB..  CCoorrrreecctt..  DDuurriinngg  tthhee  ''cchheecckk''  sstteepp  ooff  tthhee  bbuussiinneessss  ccaassee  
mmaannaaggeemmeenntt  tteecchhnniiqquuee,,  ""tthhee  bbuussiinneessss  ccaassee  mmaayy  uunnddeerrggoo  
ffuurrtthheerr  rreeffiinneemmeenntt  aanndd  wwiillll  bbee  uuppddaatteedd  aaccrroossss  ssttaaggeess  aass  
pprroojjeecctt  ccoossttss,,  ttiimmeessccaallee,,  pprroodduuccttss,,  aanndd  rriisskkss  aarree  ffuurrtthheerr  
uunnddeerrssttoooodd......  TThhee  pprroojjeecctt  mmaannaaggeerr  wwiillll  aallssoo  cchheecckk  tthhee  bbuussiinneessss  
ccaassee::  wwhheenn  aasssseessssiinngg  pprrooggrreessss,,  rriisskkss  aanndd  iissssuueess,,  ttoo  ddeetteerrmmiinnee  
tthheeiirr  iimmppaacctt  oonn  bbuussiinneessss  jjuussttiiffiiccaattiioonn..""  RReeff  55..33..11..22  
C. Incorrect. "At the end of each stage the project manager 
updates the business case with the progress data (such as 
products delivered, projects costs, benefits realized) and the 
latest forecasted benefits and performance targets." This is 
part of the 'maintain’ step of the business case management 
technique. Ref 5.3.1.3 
D. Incorrect. During the ‘confirm’ step "the business will review 
the business case as part of post-project benefits review to 
determine the project outcomes in realising their benefits. 
They will also assess whether the intended benefits have been 
realized in practice." Ref 5.3.1.4 

 

Q A Syllabus Ref Rationale 
22 A P2-7_FND_4.2.2 AA..  CCoorrrreecctt..  TThhee  ''lleeaarrnn  ffrroomm  eexxppeerriieennccee''  pprriinncciippllee  iiss  aapppplliieedd  bbyy  

tthhee  ''oorrggaanniizziinngg''  pprraaccttiiccee  bbyy  ““uussiinngg  lleessssoonnss  ttoo  iinnffoorrmm  tthhee  pprroojjeecctt  
mmaannaaggeemmeenntt  tteeaamm  ssttrruuccttuurree,,  wwoorrkk  bbrreeaakkddoowwnn  ssttrruuccttuurree,,  aanndd  
aa  hheeaalltthhyy  pprroojjeecctt  eeccoossyysstteemm..””  TThhiiss  rreessuullttss  iinn  ““tthhee  rriigghhtt  ppeeooppllee  
aarree  iinn  tthhee  rriigghhtt  rroolleess  aatt  tthhee  rriigghhtt  ttiimmee  ttoo  ddeelliivveerr  tthhee  pprroojjeecctt..””  
RReeff  66..77  ttaabb  66..55  
B. Incorrect. The 'define roles, responsibilities and 
relationships' principle is applied by the 'organizing' practice by 
“developing an explicit project management 
team structure that ensures everyone involved is fully aware of 
their responsibilities and relationships.” Ref 6.7 tab 6.5 
C. Incorrect. The 'manage by stages' principles is applied by the 
'organizing' practice by “adapting the project management 
team structure, role descriptions, commercial management 
approach, communication management approach, and change 
management approach at stage boundaries.” Ref 6.7 tab 6.5 
D. Incorrect. The 'tailor to suit the project' principle is applied 
by the 'organizing' practice by “creating a project management 
team that is appropriate to the needs of the project and the 
capability of the organizations and people involved.” Ref 6.7 
tab 6.5 

23 A P2-7_FND_4.2.3 AA..  CCoorrrreecctt..  RRoollee  ddeessccrriippttiioonnss  ddeessccrriibbee  ""tthhee  rroolleess  ooff  tthhoossee  iinn  tthhee  
pprroojjeecctt  mmaannaaggeemmeenntt  tteeaamm  aanndd  tthheeiirr  ssppeecciiffiicc  rreessppoonnssiibbiilliittiieess..""  
TThhiiss  sshhoouulldd  iinncclluuddee  ssppeecciiffyy  aaccccoouunnttaabbiilliittyy  ffoorr  ssuussttaaiinnaabbiilliittyy  
ttaarrggeettss..  RReeff  66..55  
B. Incorrect. The project management team structure defines 
"who is involved in the project, their relationships, and how 
they will work together.” It is role descriptions that describe 
"the roles of those in the project management team and their 
specific responsibilities." This would include specific 
accountability for sustainability targets. Ref 6.5 
C. Incorrect. A product description is used to "describe a 
product’s purpose, composition, where it is derived from, and 
quality specifications." It is role descriptions that describe "the 
roles of those in the project management team and their 
specific responsibilities." This would include specific 
accountability for sustainability targets. Ref 8.5, 6.5 
D. Incorrect. The business case is used “to document the 
business justification for undertaking a project, based on the 
estimated costs against the anticipated benefits to be gained 
and offset by any associated risks." It is roles descriptions that 
describe "the roles of those in the project management team 
and their specific responsibilities." This would include specific 
accountability for sustainability targets. Ref 5.5, 6.5  
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Q A Syllabus Ref Rationale 
20 B P2-7_FND_4.1.5 A. Incorrect. "The permissible deviation in the benefit 

performance targets that is allowed before the deviation needs 
to be escalated to the next level of management. Benefits 
tolerance is documented in the benefits management 
approach." Ref 5.2.2 
BB..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  ''aalliiggnniinngg  pprroodduuccttss  ttoo  bbuussiinneessss  
oobbjjeeccttiivveess  aanndd  ttoolleerraanncceess''  eelleemmeenntt,,  ssuussttaaiinnaabbiilliittyy  ttaarrggeettss  
sshhoouulldd  bbee  sseett..  ""UUllttiimmaatteellyy,,  tthhee  oouuttccoommeess  aanndd  bbeenneeffiittss  ttoo  bbee  
aacchhiieevveedd  ffrroomm  tthhee  pprroojjeecctt  nneeeedd  ttoo  aalliiggnn  wwiitthh  aanndd  ccoonnttrriibbuuttee  ttoo  
tthhee  bbuussiinneessss  oobbjjeeccttiivveess..  TThheessee  mmaayy  iinncclluuddee  eennvviirroonnmmeennttaall,,  
ssoocciiaall  aanndd  ggoovveerrnnaannccee  ((EESSGG))  ggooaallss  sseett  bbyy  tthhee  oorrggaanniizzaattiioonn..  TThhee  
ssuussttaaiinnaabbiilliittyy  ppeerrffoorrmmaannccee  ttaarrggeettss  aanndd  ttoolleerraanncceess  ffoorr  tthhee  
pprroojjeecctt,,  ddooccuummeenntteedd  iinn  tthhee  ssuussttaaiinnaabbiilliittyy  mmaannaaggeemmeenntt  
aapppprrooaacchh,,  wwhhiicchh  ssuuppppoorrttss  tthhee  bbuussiinneessss  ccaassee,,  sshhoouulldd  rreeffeerreennccee  
aanndd  ccoonnttrriibbuuttee  ttoo  tthhee  EESSGG  ggooaallss  ooff  tthhee  oorrggaanniizzaattiioonn..""  RReeff  55..22..22  
C. Incorrect. "Outcome: The result of change, normally 
affecting real-world behaviour and circumstances. Changes are 
implemented to achieve outcomes, which are achieved as a 
result of the activities undertaken to facilitate the change." Ref 
5.1 
D. Incorrect. Quality tolerance is defined as "the permissible 
deviation in a product’s quality that is allowed before the 
deviation needs to be escalated to the next level of 
management." Ref 8.2.1.2 

21 B P2-7_FND_4.1.6 A. Incorrect. During the 'develop' step of the business case 
management technique, "The provision of a project mandate 
activates the process of starting up a project. The project 
mandate is then used as an input to develop the initial 
business justification for the project documented in the outline 
business case." Ref 5.3.1.1 
BB..  CCoorrrreecctt..  DDuurriinngg  tthhee  ''cchheecckk''  sstteepp  ooff  tthhee  bbuussiinneessss  ccaassee  
mmaannaaggeemmeenntt  tteecchhnniiqquuee,,  ""tthhee  bbuussiinneessss  ccaassee  mmaayy  uunnddeerrggoo  
ffuurrtthheerr  rreeffiinneemmeenntt  aanndd  wwiillll  bbee  uuppddaatteedd  aaccrroossss  ssttaaggeess  aass  
pprroojjeecctt  ccoossttss,,  ttiimmeessccaallee,,  pprroodduuccttss,,  aanndd  rriisskkss  aarree  ffuurrtthheerr  
uunnddeerrssttoooodd......  TThhee  pprroojjeecctt  mmaannaaggeerr  wwiillll  aallssoo  cchheecckk  tthhee  bbuussiinneessss  
ccaassee::  wwhheenn  aasssseessssiinngg  pprrooggrreessss,,  rriisskkss  aanndd  iissssuueess,,  ttoo  ddeetteerrmmiinnee  
tthheeiirr  iimmppaacctt  oonn  bbuussiinneessss  jjuussttiiffiiccaattiioonn..""  RReeff  55..33..11..22  
C. Incorrect. "At the end of each stage the project manager 
updates the business case with the progress data (such as 
products delivered, projects costs, benefits realized) and the 
latest forecasted benefits and performance targets." This is 
part of the 'maintain’ step of the business case management 
technique. Ref 5.3.1.3 
D. Incorrect. During the ‘confirm’ step "the business will review 
the business case as part of post-project benefits review to 
determine the project outcomes in realising their benefits. 
They will also assess whether the intended benefits have been 
realized in practice." Ref 5.3.1.4 

 

Q A Syllabus Ref Rationale 
22 A P2-7_FND_4.2.2 AA..  CCoorrrreecctt..  TThhee  ''lleeaarrnn  ffrroomm  eexxppeerriieennccee''  pprriinncciippllee  iiss  aapppplliieedd  bbyy  

tthhee  ''oorrggaanniizziinngg''  pprraaccttiiccee  bbyy  ““uussiinngg  lleessssoonnss  ttoo  iinnffoorrmm  tthhee  pprroojjeecctt  
mmaannaaggeemmeenntt  tteeaamm  ssttrruuccttuurree,,  wwoorrkk  bbrreeaakkddoowwnn  ssttrruuccttuurree,,  aanndd  
aa  hheeaalltthhyy  pprroojjeecctt  eeccoossyysstteemm..””  TThhiiss  rreessuullttss  iinn  ““tthhee  rriigghhtt  ppeeooppllee  
aarree  iinn  tthhee  rriigghhtt  rroolleess  aatt  tthhee  rriigghhtt  ttiimmee  ttoo  ddeelliivveerr  tthhee  pprroojjeecctt..””  
RReeff  66..77  ttaabb  66..55  
B. Incorrect. The 'define roles, responsibilities and 
relationships' principle is applied by the 'organizing' practice by 
“developing an explicit project management 
team structure that ensures everyone involved is fully aware of 
their responsibilities and relationships.” Ref 6.7 tab 6.5 
C. Incorrect. The 'manage by stages' principles is applied by the 
'organizing' practice by “adapting the project management 
team structure, role descriptions, commercial management 
approach, communication management approach, and change 
management approach at stage boundaries.” Ref 6.7 tab 6.5 
D. Incorrect. The 'tailor to suit the project' principle is applied 
by the 'organizing' practice by “creating a project management 
team that is appropriate to the needs of the project and the 
capability of the organizations and people involved.” Ref 6.7 
tab 6.5 

23 A P2-7_FND_4.2.3 AA..  CCoorrrreecctt..  RRoollee  ddeessccrriippttiioonnss  ddeessccrriibbee  ""tthhee  rroolleess  ooff  tthhoossee  iinn  tthhee  
pprroojjeecctt  mmaannaaggeemmeenntt  tteeaamm  aanndd  tthheeiirr  ssppeecciiffiicc  rreessppoonnssiibbiilliittiieess..""  
TThhiiss  sshhoouulldd  iinncclluuddee  ssppeecciiffyy  aaccccoouunnttaabbiilliittyy  ffoorr  ssuussttaaiinnaabbiilliittyy  
ttaarrggeettss..  RReeff  66..55  
B. Incorrect. The project management team structure defines 
"who is involved in the project, their relationships, and how 
they will work together.” It is role descriptions that describe 
"the roles of those in the project management team and their 
specific responsibilities." This would include specific 
accountability for sustainability targets. Ref 6.5 
C. Incorrect. A product description is used to "describe a 
product’s purpose, composition, where it is derived from, and 
quality specifications." It is role descriptions that describe "the 
roles of those in the project management team and their 
specific responsibilities." This would include specific 
accountability for sustainability targets. Ref 8.5, 6.5 
D. Incorrect. The business case is used “to document the 
business justification for undertaking a project, based on the 
estimated costs against the anticipated benefits to be gained 
and offset by any associated risks." It is roles descriptions that 
describe "the roles of those in the project management team 
and their specific responsibilities." This would include specific 
accountability for sustainability targets. Ref 5.5, 6.5  
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Q A Syllabus Ref Rationale 
24 D P2-7_FND_4.2.4 A. Incorrect. “The project manager has the authority to run the 

project on behalf of the project board within the agreed 
project tolerances and constraints.” Ref 6.2.4.5 
B. Incorrect. “The project executive is appointed by the 
business as the single point of accountability for the project 
and is ultimately accountable for the success of the project.” 
Ref 6.2.4.1 
C. Incorrect. “The project management team structure is 
composed of the project board, project manager, team 
managers, and project assurance and project support roles.” It 
does not have authority to direct the project. Ref 6.2.3 
DD..  CCoorrrreecctt..  TThhee  pprroojjeecctt  bbooaarrdd  iiss  ddeeffiinneedd  aass  ““AAccccoouunnttaabbllee  ttoo  tthhee  
bbuussiinneessss  ffoorr  tthhee  ssuucccceessss  ooff  tthhee  pprroojjeecctt  aanndd  hhaass  tthhee  aauutthhoorriittyy  
ttoo  ddiirreecctt  tthhee  pprroojjeecctt  wwiitthhiinn  tthhee  rreemmiitt  sseett  bbyy  tthhee  bbuussiinneessss..””  RReeff  
66..22..11  

25 B P2-7_FND_4.2.5 A. Incorrect. A work breakdown structure is "a hierarchy of all 
work done during a project that forms a link between the 
product breakdown structure and the work packages... 
supporting the project manager in determining how to 
structure project teams and the boundaries between them." It 
does not support the senior user in realizing benefits post-
project. Ref 6.2.5 
BB..  CCoorrrreecctt..  ““TThhee  sseenniioorr  uusseerr  mmuusstt  eennssuurree  ssuuffffiicciieenntt  oonnggooiinngg  
ccoommmmiittmmeenntt  ffrroomm  ppeeooppllee  iinn  tthhee  uusseerr  ccoommmmuunniittyy  ttoo  ssuuppppoorrtt  
tthheessee  aaccttiivviittiieess,,  iinn  ppaarrttiiccuullaarr  wwhheerree  tthheerree  iiss  aa  lloonnggeerr--tteerrmm  
ccoommmmiittmmeenntt  bbeeyyoonndd  tthhee  lliiffeessppaann  ooff  tthhee  pprroojjeecctt  ssuucchh,,  aass  tthhee  
rreeaalliizzaattiioonn  ooff  bbeenneeffiittss..””  RReeff  AAppppeennddiixx  BB  ––  sseenniioorr  uusseerr  --  oovveerrvviieeww  
C. Incorrect. "Project board members are responsible for the 
assurance of their respective areas of concern (business, user, 
supplier). The project board is responsible for establishing how 
project assurance will be undertaken ensuring clarity in the 
roles and responsibilities and how those appointed to 
assurance roles will interact with each other." However, it is 
the business interest, not the user interest, that ensures 
"projects are created to meet a business need, which needs to 
be continuously justified as value for money throughout the 
lifetime of the project.” Ref Appendix B – project assurance - 
overview 
D. Incorrect. "The senior supplier is accountable for the quality 
of the products delivered by the suppliers and for the 
technical integrity of the project." Ref Appendix B – senior 
supplier - overview 

 

Q A Syllabus Ref Rationale 
26 A P2-7_FND_4.2.6 AA..  CCoorrrreecctt..  DDuurriinngg  tthhee  ''ddeevveelloopp  tthhee  pprroojjeecctt  eeccoossyysstteemm''  sstteepp,,  

""tthhee  pprroojjeecctt  eeccoossyysstteemm  wwiillll  nneeeedd  oonnggooiinngg  ddeevveellooppmmeenntt  iinn  
rreessppoonnssee  ttoo  cchhaannggiinngg  pprroojjeecctt  nneeeeddss,,  tteeaamm  mmeemmbbeerrss  aanndd  tthheeiirr  
eemmeerrggiinngg  rreellaattiioonnsshhiippss,,  eennssuurriinngg  tthhee  pprroojjeecctt  iiss  sseett  uupp  ttoo  ddeelliivveerr  
iittss  oobbjjeeccttiivveess  aanndd  ttoo  ccoonnttiinnuuoouussllyy  iimmpprroovvee..  TThhee  ddeevveellooppmmeenntt  
aaccttiivviittiieess  mmaayy  iinncclluuddee::  oonnbbooaarrddiinngg  ppeeooppllee  ttoo  tthhee  pprroojjeecctt,,  ffoorr  
eexxaammppllee,,  aa  ssiittee  vviissiitt,,  iinndduuccttiioonn,,  cceerrttiiffiiccaattiioonn..""  RReeff  66..33..11..33  
B. Incorrect. During the 'understand the organizational 
ecosystem' step, “project organizational design concerns how 
to organise work and people to achieve the project’s 
objectives.” "Projects unite people from organizations that 
already have defined organizational structures and corporate 
governance requirements. An understanding of the 
organizational ecosystem is required to successfully design the 
project organization and determine how the project ecosystem 
will develop as a distinct entity from the organizational 
ecosystem." Ref 6.3.1.1 
C. Incorrect. During the 'design the project ecosystem' step, 
"Project organizational design concerns how to organize work 
and people to achieve the project’s objectives. This includes: 
determining the people and resources needed; implementing 
integrated working practices; developing the project 
behaviours and culture." Ref 6.3.1.2 
D. Incorrect. During the ‘manage the ongoing changes to the 
project ecosystem’ step, "The capabilities required on a 
project will change over the project lifecycle requiring the 
project manager to ensure the commercial management 
approach supports this, transitioning people onto and off the 
project as required, enhancing capacity and capabilities. The 
project manager must also ensure that a robust change 
management procedure is established to ensure the impact 
on different areas of the project ecosystem are considered in 
decision-making." Ref 6.3.1.4 

27 A P2-7_FND_4.3.1 AA..  CCoorrrreecctt..  ““TThhee  ppuurrppoossee  ooff  tthhee  ppllaannss  pprraaccttiiccee  iiss  ttoo  ffaacciilliittaattee  
ccoommmmuunniiccaattiioonn  aanndd  ccoonnttrrooll  bbyy  ddeeffiinniinngg  tthhee  pprroodduuccttss  ttoo  bbee  
ddeelliivveerreedd  ((tthhee  ‘‘wwhhaatt’’))  aanndd  tthhee  mmeeaannss  ttoo  ddeelliivveerr  tthheemm  ((tthhee  ‘‘wwhhoo’’,,  
tthhee  ‘‘hhooww’’,,  tthhee  ‘‘wwhheerree’’,,  aanndd  eessttiimmaatteess  ooff  tthhee  ‘‘wwhheenn’’  aanndd  ffoorr  hhooww  
mmuucchh))  ttoo  ssaattiissffyy  tthhee  pprroojjeecctt  bbuussiinneessss  ccaassee  ((tthhee  ‘‘wwhhyy’’))..””  RReeff  77..11  
B. Incorrect. "The purpose of the business case practice is to 
establish mechanisms to judge whether the project is (and 
remains) desirable, viable, and achievable as a means to 
support decision-making in its continued investment." Ref 5.1 
C. Incorrect. "The purpose of the organizing practice is to 
define and establish the project’s structure of accountability 
and responsibilities (the ‘who’)." This should include defining 
planning responsibilities. Ref 6.1 
D. Incorrect. As part of the 'plan' step of the risk management 
procedure, risk responses should be planned. "This step 
involves identifying and evaluating the appropriate risk 
response to remove or reduce threats, and to maximize 
opportunities." Ref 9.3.1.3 
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Q A Syllabus Ref Rationale 
24 D P2-7_FND_4.2.4 A. Incorrect. “The project manager has the authority to run the 

project on behalf of the project board within the agreed 
project tolerances and constraints.” Ref 6.2.4.5 
B. Incorrect. “The project executive is appointed by the 
business as the single point of accountability for the project 
and is ultimately accountable for the success of the project.” 
Ref 6.2.4.1 
C. Incorrect. “The project management team structure is 
composed of the project board, project manager, team 
managers, and project assurance and project support roles.” It 
does not have authority to direct the project. Ref 6.2.3 
DD..  CCoorrrreecctt..  TThhee  pprroojjeecctt  bbooaarrdd  iiss  ddeeffiinneedd  aass  ““AAccccoouunnttaabbllee  ttoo  tthhee  
bbuussiinneessss  ffoorr  tthhee  ssuucccceessss  ooff  tthhee  pprroojjeecctt  aanndd  hhaass  tthhee  aauutthhoorriittyy  
ttoo  ddiirreecctt  tthhee  pprroojjeecctt  wwiitthhiinn  tthhee  rreemmiitt  sseett  bbyy  tthhee  bbuussiinneessss..””  RReeff  
66..22..11  

25 B P2-7_FND_4.2.5 A. Incorrect. A work breakdown structure is "a hierarchy of all 
work done during a project that forms a link between the 
product breakdown structure and the work packages... 
supporting the project manager in determining how to 
structure project teams and the boundaries between them." It 
does not support the senior user in realizing benefits post-
project. Ref 6.2.5 
BB..  CCoorrrreecctt..  ““TThhee  sseenniioorr  uusseerr  mmuusstt  eennssuurree  ssuuffffiicciieenntt  oonnggooiinngg  
ccoommmmiittmmeenntt  ffrroomm  ppeeooppllee  iinn  tthhee  uusseerr  ccoommmmuunniittyy  ttoo  ssuuppppoorrtt  
tthheessee  aaccttiivviittiieess,,  iinn  ppaarrttiiccuullaarr  wwhheerree  tthheerree  iiss  aa  lloonnggeerr--tteerrmm  
ccoommmmiittmmeenntt  bbeeyyoonndd  tthhee  lliiffeessppaann  ooff  tthhee  pprroojjeecctt  ssuucchh,,  aass  tthhee  
rreeaalliizzaattiioonn  ooff  bbeenneeffiittss..””  RReeff  AAppppeennddiixx  BB  ––  sseenniioorr  uusseerr  --  oovveerrvviieeww  
C. Incorrect. "Project board members are responsible for the 
assurance of their respective areas of concern (business, user, 
supplier). The project board is responsible for establishing how 
project assurance will be undertaken ensuring clarity in the 
roles and responsibilities and how those appointed to 
assurance roles will interact with each other." However, it is 
the business interest, not the user interest, that ensures 
"projects are created to meet a business need, which needs to 
be continuously justified as value for money throughout the 
lifetime of the project.” Ref Appendix B – project assurance - 
overview 
D. Incorrect. "The senior supplier is accountable for the quality 
of the products delivered by the suppliers and for the 
technical integrity of the project." Ref Appendix B – senior 
supplier - overview 

 

Q A Syllabus Ref Rationale 
26 A P2-7_FND_4.2.6 AA..  CCoorrrreecctt..  DDuurriinngg  tthhee  ''ddeevveelloopp  tthhee  pprroojjeecctt  eeccoossyysstteemm''  sstteepp,,  

""tthhee  pprroojjeecctt  eeccoossyysstteemm  wwiillll  nneeeedd  oonnggooiinngg  ddeevveellooppmmeenntt  iinn  
rreessppoonnssee  ttoo  cchhaannggiinngg  pprroojjeecctt  nneeeeddss,,  tteeaamm  mmeemmbbeerrss  aanndd  tthheeiirr  
eemmeerrggiinngg  rreellaattiioonnsshhiippss,,  eennssuurriinngg  tthhee  pprroojjeecctt  iiss  sseett  uupp  ttoo  ddeelliivveerr  
iittss  oobbjjeeccttiivveess  aanndd  ttoo  ccoonnttiinnuuoouussllyy  iimmpprroovvee..  TThhee  ddeevveellooppmmeenntt  
aaccttiivviittiieess  mmaayy  iinncclluuddee::  oonnbbooaarrddiinngg  ppeeooppllee  ttoo  tthhee  pprroojjeecctt,,  ffoorr  
eexxaammppllee,,  aa  ssiittee  vviissiitt,,  iinndduuccttiioonn,,  cceerrttiiffiiccaattiioonn..""  RReeff  66..33..11..33  
B. Incorrect. During the 'understand the organizational 
ecosystem' step, “project organizational design concerns how 
to organise work and people to achieve the project’s 
objectives.” "Projects unite people from organizations that 
already have defined organizational structures and corporate 
governance requirements. An understanding of the 
organizational ecosystem is required to successfully design the 
project organization and determine how the project ecosystem 
will develop as a distinct entity from the organizational 
ecosystem." Ref 6.3.1.1 
C. Incorrect. During the 'design the project ecosystem' step, 
"Project organizational design concerns how to organize work 
and people to achieve the project’s objectives. This includes: 
determining the people and resources needed; implementing 
integrated working practices; developing the project 
behaviours and culture." Ref 6.3.1.2 
D. Incorrect. During the ‘manage the ongoing changes to the 
project ecosystem’ step, "The capabilities required on a 
project will change over the project lifecycle requiring the 
project manager to ensure the commercial management 
approach supports this, transitioning people onto and off the 
project as required, enhancing capacity and capabilities. The 
project manager must also ensure that a robust change 
management procedure is established to ensure the impact 
on different areas of the project ecosystem are considered in 
decision-making." Ref 6.3.1.4 

27 A P2-7_FND_4.3.1 AA..  CCoorrrreecctt..  ““TThhee  ppuurrppoossee  ooff  tthhee  ppllaannss  pprraaccttiiccee  iiss  ttoo  ffaacciilliittaattee  
ccoommmmuunniiccaattiioonn  aanndd  ccoonnttrrooll  bbyy  ddeeffiinniinngg  tthhee  pprroodduuccttss  ttoo  bbee  
ddeelliivveerreedd  ((tthhee  ‘‘wwhhaatt’’))  aanndd  tthhee  mmeeaannss  ttoo  ddeelliivveerr  tthheemm  ((tthhee  ‘‘wwhhoo’’,,  
tthhee  ‘‘hhooww’’,,  tthhee  ‘‘wwhheerree’’,,  aanndd  eessttiimmaatteess  ooff  tthhee  ‘‘wwhheenn’’  aanndd  ffoorr  hhooww  
mmuucchh))  ttoo  ssaattiissffyy  tthhee  pprroojjeecctt  bbuussiinneessss  ccaassee  ((tthhee  ‘‘wwhhyy’’))..””  RReeff  77..11  
B. Incorrect. "The purpose of the business case practice is to 
establish mechanisms to judge whether the project is (and 
remains) desirable, viable, and achievable as a means to 
support decision-making in its continued investment." Ref 5.1 
C. Incorrect. "The purpose of the organizing practice is to 
define and establish the project’s structure of accountability 
and responsibilities (the ‘who’)." This should include defining 
planning responsibilities. Ref 6.1 
D. Incorrect. As part of the 'plan' step of the risk management 
procedure, risk responses should be planned. "This step 
involves identifying and evaluating the appropriate risk 
response to remove or reduce threats, and to maximize 
opportunities." Ref 9.3.1.3 
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Q A Syllabus Ref Rationale 
28 D P2-7_FND_4.3.3 A. Incorrect. "The project plan is created during the process of 

initiating the project and baselined upon its approval by the 
project board.", whereas an exception plan is created based 
upon how "the project board decides to address" an exception. 
Ref 7.2.2.1, 7.2.2.4 
B. Incorrect. "Stage plans are prepared near the end of the 
current stage", whereas an exception plan is created based 
upon how "the project board decides to address" an exception. 
Ref 7.2.2.2, 7.2.2.4 
C. Incorrect. "A team plan is produced by a team manager to 
facilitate the execution of one or more work packages", 
whereas an exception plan is created based upon how "the 
project board decides to address" an exception. Ref 7.2.2.3 
DD..  CCoorrrreecctt..  ""WWhheenn  aa  pprroojjeecctt  oorr  ssttaaggee  eexxcceeeeddss  ((oorr  iiss  aannttiicciippaatteedd  
ttoo  eexxcceeeedd))  aann  aaggrreeeedd  ttoolleerraannccee,,  aa  pprroojjeecctt  mmaannaaggeerr  wwiillll  rraaiissee  
aann  eexxcceeppttiioonn  rreeppoorrtt  ttoo  tthhee  pprroojjeecctt  bbooaarrdd..  IIff  tthhee  pprroojjeecctt  bbooaarrdd  
ddeecciiddeess  ttoo  aaddddrreessss  tthhee  eexxcceeppttiioonn  wwiitthhiinn  tthhee  ssttaaggee,,  tthhee  pprroojjeecctt  
mmaannaaggeemmeenntt  tteeaamm  wwiillll  pprreeppaarree  aann  eexxcceeppttiioonn  ppllaann  tthhaatt  ccoovveerrss  
hhooww  ddiirreecctteedd  aaccttiioonnss  wwiillll  bbee  ppeerrffoorrmmeedd..""  RReeff  77..22..22..44  

29 A P2-7_FND_4.3.4 AA..  CCoorrrreecctt..  IItt  iiss  ddeeppeennddeennccyy..  ""AA  ddeeppeennddeennccyy  mmeeaannss  tthhaatt  oonnee  
pprroodduucctt  iiss  ddeeppeennddeenntt  oonn  aannootthheerr..  TThheerree  aarree  aatt  lleeaasstt  ttwwoo  ttyyppeess  
ooff  ddeeppeennddeennccyy  rreelleevvaanntt  ttoo  aa  pprroojjeecctt::  iinntteerrnnaall  aanndd  eexxtteerrnnaall..""  RReeff  
77..33..11..22  
B. Incorrect. There are at least two types of dependency, not 
plan. "In PRINCE2, there are the following types of plan: project 
plan, stage plan, team plan, and exception plan." Ref 7.1.1 
C. Incorrect. There are at least two types of dependency, not 
exception. An exception is "a situation where it can be forecast 
that there will be a deviation beyond the tolerance levels 
agreed between the project manager and the project board." 
Ref 11.1 
D. Incorrect. There are at least two types of dependency, not 
scope. "PRINCE2 includes tolerances for benefits, time, cost, 
quality, scope, risks, and sustainability to manage such 
constraints at each level of the plan." Scope tolerance is "The 
permissible deviation in a plan’s scope that is allowed before it 
needs to be escalated to the next level of management." Ref 
7.2.4  

 

Q A Syllabus Ref Rationale 
30 A P2-7_FND_4.3.5 AA..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  ddeeffiinniinngg  ‘‘tthhee  nnuummbbeerr  ooff  ssttaaggeess,,  ""FFoorr  aann  

iitteerraattiivvee--iinnccrreemmeennttaall  pprroojjeecctt,,  tthhee  pprroojjeecctt  ppllaann  mmaayy  pprroovviiddee  
mmuullttiippllee  ddeelliivveerryy  ssttaaggeess  iinn  wwhhiicchh  tthhee  qquuaalliittyy  aanndd  aacccceeppttaannccee  
ccrriitteerriiaa  aarree  rreeffiinneedd  iinn  ppaarraalllleell  wwiitthh  ddeevveellooppmmeenntt  ooff  tthhee  
rreeqquuiirreedd  pprroodduuccttss  tthhrroouugghh  tthhee  uussee  ooff  aa  pprroodduucctt  bbaacckklloogg..""  RReeff  
77..22..33..11  
B. Incorrect. When defining and analysing products, "In a 
linear-sequential project, the product descriptions should be 
sufficiently detailed to enable costs and time to be estimated 
at an appropriate level of confidence." This is the opposite of 
what occurs in iterative-incremental projects. Ref 7.3.1.1.3 
C. Incorrect. A stage plan is "a detailed plan used as the basis 
for project management control throughout a stage." This 
would be true whether the project was iterative-incremental or 
linear-sequential. Ref 7.2.2.2 
D. Incorrect. When using project stages, "for a simple project 
with a small number of well-understood products and mature 
delivery method, only two stages may be required. These are 
an initiation stage to prepare the project initiation 
documentation and a single delivery stage." An iterative-
incremental project may use multiple delivery stages where 
the acceptance criteria are refined. Ref 7.2.3.1 

31 A P2-7_FND_4.3.6 AA..  CCoorrrreecctt..  ""IInn  tthhee  pprroocceessss  ooff  ssttaarrttiinngg  uupp  aa  pprroojjeecctt,,  tthhee  mmaajjoorr  
pprroodduuccttss  oorr  oouuttccoommeess,,  aalloonngg  wwiitthh  kkeeyy  qquuaalliittyy  rreeqquuiirreemmeennttss,,  
aarree  ddooccuummeenntteedd  iinn  tthhee  pprroojjeecctt  pprroodduucctt  ddeessccrriippttiioonn..""  TThhiiss  
hhaappppeennss  wwhheenn  wwrriittiinngg  tthhee  pprroojjeecctt  pprroodduucctt  ddeessccrriippttiioonn  iinn  tthhee  
''ddeeffiinniinngg  aanndd  aannaallyyssiinngg  pprroodduuccttss''  sstteepp..  RReeff  77..33..11..11..11  
B. Incorrect. "When the delivery approach is decided, the 
delivery activities involved in each product can be identified 
and organized into work packages." This is the 'organizing work 
packages' step. Ref 7.3.1.2 
C. Incorrect. "Project managers and team managers always 
plan using estimates." This is the 'preparing estimates' step. 
Ref 7.3.1.3 
D. Incorrect. "The sequencing, interrelationships and duration 
of work packages and their associated tasks is captured in a 
schedule. All work packages for a stage must be included in 
the schedule for the stage." This is the 'preparing a schedule' 
step. Ref 7.3.1.4  
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Q A Syllabus Ref Rationale 
28 D P2-7_FND_4.3.3 A. Incorrect. "The project plan is created during the process of 

initiating the project and baselined upon its approval by the 
project board.", whereas an exception plan is created based 
upon how "the project board decides to address" an exception. 
Ref 7.2.2.1, 7.2.2.4 
B. Incorrect. "Stage plans are prepared near the end of the 
current stage", whereas an exception plan is created based 
upon how "the project board decides to address" an exception. 
Ref 7.2.2.2, 7.2.2.4 
C. Incorrect. "A team plan is produced by a team manager to 
facilitate the execution of one or more work packages", 
whereas an exception plan is created based upon how "the 
project board decides to address" an exception. Ref 7.2.2.3 
DD..  CCoorrrreecctt..  ""WWhheenn  aa  pprroojjeecctt  oorr  ssttaaggee  eexxcceeeeddss  ((oorr  iiss  aannttiicciippaatteedd  
ttoo  eexxcceeeedd))  aann  aaggrreeeedd  ttoolleerraannccee,,  aa  pprroojjeecctt  mmaannaaggeerr  wwiillll  rraaiissee  
aann  eexxcceeppttiioonn  rreeppoorrtt  ttoo  tthhee  pprroojjeecctt  bbooaarrdd..  IIff  tthhee  pprroojjeecctt  bbooaarrdd  
ddeecciiddeess  ttoo  aaddddrreessss  tthhee  eexxcceeppttiioonn  wwiitthhiinn  tthhee  ssttaaggee,,  tthhee  pprroojjeecctt  
mmaannaaggeemmeenntt  tteeaamm  wwiillll  pprreeppaarree  aann  eexxcceeppttiioonn  ppllaann  tthhaatt  ccoovveerrss  
hhooww  ddiirreecctteedd  aaccttiioonnss  wwiillll  bbee  ppeerrffoorrmmeedd..""  RReeff  77..22..22..44  

29 A P2-7_FND_4.3.4 AA..  CCoorrrreecctt..  IItt  iiss  ddeeppeennddeennccyy..  ""AA  ddeeppeennddeennccyy  mmeeaannss  tthhaatt  oonnee  
pprroodduucctt  iiss  ddeeppeennddeenntt  oonn  aannootthheerr..  TThheerree  aarree  aatt  lleeaasstt  ttwwoo  ttyyppeess  
ooff  ddeeppeennddeennccyy  rreelleevvaanntt  ttoo  aa  pprroojjeecctt::  iinntteerrnnaall  aanndd  eexxtteerrnnaall..""  RReeff  
77..33..11..22  
B. Incorrect. There are at least two types of dependency, not 
plan. "In PRINCE2, there are the following types of plan: project 
plan, stage plan, team plan, and exception plan." Ref 7.1.1 
C. Incorrect. There are at least two types of dependency, not 
exception. An exception is "a situation where it can be forecast 
that there will be a deviation beyond the tolerance levels 
agreed between the project manager and the project board." 
Ref 11.1 
D. Incorrect. There are at least two types of dependency, not 
scope. "PRINCE2 includes tolerances for benefits, time, cost, 
quality, scope, risks, and sustainability to manage such 
constraints at each level of the plan." Scope tolerance is "The 
permissible deviation in a plan’s scope that is allowed before it 
needs to be escalated to the next level of management." Ref 
7.2.4  

 

Q A Syllabus Ref Rationale 
30 A P2-7_FND_4.3.5 AA..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  ddeeffiinniinngg  ‘‘tthhee  nnuummbbeerr  ooff  ssttaaggeess,,  ""FFoorr  aann  

iitteerraattiivvee--iinnccrreemmeennttaall  pprroojjeecctt,,  tthhee  pprroojjeecctt  ppllaann  mmaayy  pprroovviiddee  
mmuullttiippllee  ddeelliivveerryy  ssttaaggeess  iinn  wwhhiicchh  tthhee  qquuaalliittyy  aanndd  aacccceeppttaannccee  
ccrriitteerriiaa  aarree  rreeffiinneedd  iinn  ppaarraalllleell  wwiitthh  ddeevveellooppmmeenntt  ooff  tthhee  
rreeqquuiirreedd  pprroodduuccttss  tthhrroouugghh  tthhee  uussee  ooff  aa  pprroodduucctt  bbaacckklloogg..""  RReeff  
77..22..33..11  
B. Incorrect. When defining and analysing products, "In a 
linear-sequential project, the product descriptions should be 
sufficiently detailed to enable costs and time to be estimated 
at an appropriate level of confidence." This is the opposite of 
what occurs in iterative-incremental projects. Ref 7.3.1.1.3 
C. Incorrect. A stage plan is "a detailed plan used as the basis 
for project management control throughout a stage." This 
would be true whether the project was iterative-incremental or 
linear-sequential. Ref 7.2.2.2 
D. Incorrect. When using project stages, "for a simple project 
with a small number of well-understood products and mature 
delivery method, only two stages may be required. These are 
an initiation stage to prepare the project initiation 
documentation and a single delivery stage." An iterative-
incremental project may use multiple delivery stages where 
the acceptance criteria are refined. Ref 7.2.3.1 

31 A P2-7_FND_4.3.6 AA..  CCoorrrreecctt..  ""IInn  tthhee  pprroocceessss  ooff  ssttaarrttiinngg  uupp  aa  pprroojjeecctt,,  tthhee  mmaajjoorr  
pprroodduuccttss  oorr  oouuttccoommeess,,  aalloonngg  wwiitthh  kkeeyy  qquuaalliittyy  rreeqquuiirreemmeennttss,,  
aarree  ddooccuummeenntteedd  iinn  tthhee  pprroojjeecctt  pprroodduucctt  ddeessccrriippttiioonn..""  TThhiiss  
hhaappppeennss  wwhheenn  wwrriittiinngg  tthhee  pprroojjeecctt  pprroodduucctt  ddeessccrriippttiioonn  iinn  tthhee  
''ddeeffiinniinngg  aanndd  aannaallyyssiinngg  pprroodduuccttss''  sstteepp..  RReeff  77..33..11..11..11  
B. Incorrect. "When the delivery approach is decided, the 
delivery activities involved in each product can be identified 
and organized into work packages." This is the 'organizing work 
packages' step. Ref 7.3.1.2 
C. Incorrect. "Project managers and team managers always 
plan using estimates." This is the 'preparing estimates' step. 
Ref 7.3.1.3 
D. Incorrect. "The sequencing, interrelationships and duration 
of work packages and their associated tasks is captured in a 
schedule. All work packages for a stage must be included in 
the schedule for the stage." This is the 'preparing a schedule' 
step. Ref 7.3.1.4  
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Q A Syllabus Ref Rationale 
32 C P2-7_FND_4.4.1 A. Incorrect. "The purpose of the plans practice is to facilitate 

communication and control by defining the products to be 
delivered (the 'what') and the means to deliver them (the 'who', 
the 'how', the 'where', and estimates of 'when' and for how 
much) to satisfy the project business case (the 'why')." Ref 7.1 
B. Incorrect. It is an unrealistic expectation that requirements 
should remain unchanged throughout the project. “No matter 
how thoroughly and accurately stakeholder requirements have 
been captured in product descriptions in the process of 
initiating a project, the project management team should 
anticipate requirements changes and be prepared to handle 
with them.” Ref 8.1.2 
CC..  CCoorrrreecctt..  ""TThhee  ppuurrppoossee  ooff  tthhee  qquuaalliittyy  pprraaccttiiccee  iiss  ttoo  ddooccuummeenntt  
tthhee  uusseerr’’ss  rreeqquuiirreemmeennttss  ooff  tthhee  pprroojjeecctt’’ss  pprroodduuccttss  aanndd  ttoo  
eessttaabblliisshh  tthhee  mmeeaannss  bbyy  wwhhiicchh  tthheeyy  wwiillll  bbee  mmeett""..  IInn  aaddddiittiioonn,,  
““qquuaalliittyy  iiss  ccoonncceerrnneedd  wwiitthh  eennssuurriinngg  tthhaatt  tthhee  pprroojjeecctt’’ss  pprroodduuccttss  
mmeeeett  tthhee  uusseerr’’ss  rreeqquuiirreemmeennttss  aanndd  eexxppeeccttaattiioonnss  aanndd  eennaabbllee  tthhee  
ddeessiirreedd  bbeenneeffiittss  ttoo  bbee  rreeaalliizzeedd..””  RReeff  88..11  
D. Incorrect. As part of the quality practice, a focus on 
product-based quality “… helps avoid expending resources on 
work that cannot be traced back to the project’s business 
justification.” Ref 8.1.2 

33 A P2-7_FND_4.4.3 AA..  CCoorrrreecctt..  TThhee  qquuaalliittyy  rreeggiisstteerr  iiss  uusseedd  ""ttoo  ssuummmmaarriizzee  aallll  
qquuaalliittyy  mmaannaaggeemmeenntt  aaccttiivviittiieess  tthhaatt  aarree  ppllaannnneedd  oorr  hhaavvee  
ooccccuurrrreedd..  TThhee  qquuaalliittyy  rreeggiisstteerr  iiss  uusseedd  bbyy  tthhee  pprroojjeecctt  mmaannaaggeerr  
aanndd  pprroojjeecctt  aassssuurraannccee  aass  ppaarrtt  ooff  rreevviieewwiinngg  pprrooggrreessss..""  RReeff  88..55  
B. Incorrect. As part of 'product-based quality', "PRINCE2 
provides a product-based approach to requirements that aims 
to translate requirements into acceptance criteria and quality 
specifications for project's products and the activities to deliver 
them. This helps avoid expending resources on work that 
cannot be traced back to the project’s business justification." 
Ref 8.1.2 
C. Incorrect. The product register is used "to list of all products 
required of a plan and the status of those products". Ref 8.5 
D. Incorrect. The project product description is used "To 
describe the project’s major products and intended purpose, 
including the user's quality expectations and the acceptance 
criteria and acceptance methods for the project." Ref 7.5 

34 A P2-7_FND_4.4.4 AA..  CCoorrrreecctt..  ""PPrroojjeecctt  aassssuurraannccee  iiss  iinnddeeppeennddeenntt  ooff  tthhee  pprroojjeecctt  
mmaannaaggeerr  bbuutt  nnoott  tthhee  pprroojjeecctt..""  RReeff  88..22..33  
B. Incorrect. "Quality assurance is focused on products and is 
independent of the project management team.” In addition, 
“Quality assurance is focused on products and is independent 
of the project management team. It is typically performed by a 
function from the business." Ref 8.2.3 
C. Incorrect. Quality assurance is "A planned and systematic 
activity that provides confidence that products will meet their 
defined quality specifications when tested under quality 
control. Quality assurance activities are typically performed by 
the business ensuring they are independent of the project 
team." Ref 8.2.3 
D. Incorrect. A requirement is "a need or expectation that is 
captured in an approved management product." 8.1.1 

 

Q A Syllabus Ref Rationale 
35 B P2-7_FND_4.4.5 A. Incorrect. The project product description should identify “all 

the major products to be delivered.” "This coverage is crucial to 
avoid the introduction of requirements outside the approved 
scope of the project in developing product descriptions." Ref 
8.2.1.1 
BB..  CCoorrrreecctt..  ""CChhaannggeess  ttoo  tthhee  bbaasseelliinnee  pprroojjeecctt  iinniittiiaattiioonn  
ddooccuummeennttaattiioonn  aarriissiinngg  ffrroomm  lloowweerr--lleevveell  ppllaannnniinngg  sshhoouulldd  bbee  
aaddddrreesssseedd  uussiinngg  tthhee  iissssuuee  mmaannaaggeemmeenntt  aapppprrooaacchh..""  RReeff  88..22..11..66  
C. Incorrect. "Changes to the baseline project initiation 
documentation arising from lower-level planning should be 
addressed using the issue management approach." Ref 8.2.1.6 
D. Incorrect. The quality management approach provides the 
description of the "quality techniques and standards to be 
applied, and the roles and responsibilities for achieving the 
required quality specifications and acceptance criteria during 
a project." Ref 8.5 

36 B P2-7_FND_4.4.6 A. Incorrect. “The user’s quality expectations and acceptance 
criteria are documented in the project's product description 
and produced in the process of starting up a project, which is a 
primary input to the PRINCE2 planning technique.” Ref 
8.3.1.1.1 
BB..  CCoorrrreecctt..  ""AAcccceeppttaannccee  ooff  aa  pprroojjeecctt  pprroodduucctt  ttyyppiiccaallllyy  ttrraannssffeerrss  
oowwnneerrsshhiipp  oorr  rreessppoonnssiibbiilliittyy  ffoorr  tthhee  pprroodduucctt  ffrroomm  tthhee  pprroojjeecctt  oorr  
ssuupppplliieerr  ttoo  tthhee  pprroojjeecctt  bbooaarrdd  oonn  bbeehhaallff  ooff  tthhee  uusseerr..""  RReeff  88..33..11..33  
C. Incorrect. The quality management technique "should focus 
on how quality control will be organized, performed, 
monitored and reported while providing a concise explanation 
of how quality planning has occurred." Ref 8.3.1.1.3 
D. Incorrect. "Quality control activities are recorded in the 
quality register, which provides information for end stage 
reports and the end project report. The quality register merely 
records the quality control activity and its result (typically as 
'pass' or 'fail'). If a product fails a quality control activity such 
as an inspection or test, and there is an expectation that the 
product is likely to pass, it may be reasonable to repeat the 
activity." Ref 8.3.1.2 

37 B P2-7_FND_4.5.1 A. Incorrect. "The purpose of the quality management 
approach is to describe the quality techniques and standards 
to be applied and the roles and responsibilities for achieving 
the required quality specifications and acceptance criteria 
during a project." Ref 8.5 
BB..  CCoorrrreecctt..  ““TThhee  ppuurrppoossee  ooff  tthhee  rriisskk  pprraaccttiiccee  iiss  ttoo  iiddeennttiiffyy,,  
aasssseessss  aanndd  ccoonnttrrooll  uunncceerrttaaiinnttiieess  tthhaatt  wwoouulldd  aaffffeecctt  tthhee  pprroojjeecctt’’ss  
oobbjjeeccttiivveess,,  aanndd,,  aass  aa  rreessuulltt,,  iimmpprroovvee  tthhee  aabbiilliittyy  ooff  tthhee  pprroojjeecctt  ttoo  
ssuucccceeeedd..””  IInn  aaddddiittiioonn,,  ""AA  rriisskk  iiss  mmeeaassuurreedd  bbyy  aa  ccoommbbiinnaattiioonn  ooff  
tthhee  lliikkeelliihhoooodd  ooff  aa  ppeerrcceeiivveedd  tthhrreeaatt  oorr  ooppppoorrttuunniittyy  ooccccuurrrriinngg  
aanndd  tthhee  mmaaggnniittuuddee  ooff  iittss  iimmppaacctt  oonn  oobbjjeeccttiivveess..""  RReeff  99..11  
C. Incorrect. "The purpose of the risk practice is to identify, 
assess and control uncertainties that would affect the project’s 
objectives, and, as a result, improve the ability of the project to 
succeed." The agreed objectives cannot be guaranteed to be 
met. Ref 9.1 
D. Incorrect. "A problem is an issue with an immediate and 
negative impact." Therefore, this is an aspect of issues practice 
rather than risk practice. Ref 10.2.2 
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Q A Syllabus Ref Rationale 
32 C P2-7_FND_4.4.1 A. Incorrect. "The purpose of the plans practice is to facilitate 

communication and control by defining the products to be 
delivered (the 'what') and the means to deliver them (the 'who', 
the 'how', the 'where', and estimates of 'when' and for how 
much) to satisfy the project business case (the 'why')." Ref 7.1 
B. Incorrect. It is an unrealistic expectation that requirements 
should remain unchanged throughout the project. “No matter 
how thoroughly and accurately stakeholder requirements have 
been captured in product descriptions in the process of 
initiating a project, the project management team should 
anticipate requirements changes and be prepared to handle 
with them.” Ref 8.1.2 
CC..  CCoorrrreecctt..  ""TThhee  ppuurrppoossee  ooff  tthhee  qquuaalliittyy  pprraaccttiiccee  iiss  ttoo  ddooccuummeenntt  
tthhee  uusseerr’’ss  rreeqquuiirreemmeennttss  ooff  tthhee  pprroojjeecctt’’ss  pprroodduuccttss  aanndd  ttoo  
eessttaabblliisshh  tthhee  mmeeaannss  bbyy  wwhhiicchh  tthheeyy  wwiillll  bbee  mmeett""..  IInn  aaddddiittiioonn,,  
““qquuaalliittyy  iiss  ccoonncceerrnneedd  wwiitthh  eennssuurriinngg  tthhaatt  tthhee  pprroojjeecctt’’ss  pprroodduuccttss  
mmeeeett  tthhee  uusseerr’’ss  rreeqquuiirreemmeennttss  aanndd  eexxppeeccttaattiioonnss  aanndd  eennaabbllee  tthhee  
ddeessiirreedd  bbeenneeffiittss  ttoo  bbee  rreeaalliizzeedd..””  RReeff  88..11  
D. Incorrect. As part of the quality practice, a focus on 
product-based quality “… helps avoid expending resources on 
work that cannot be traced back to the project’s business 
justification.” Ref 8.1.2 

33 A P2-7_FND_4.4.3 AA..  CCoorrrreecctt..  TThhee  qquuaalliittyy  rreeggiisstteerr  iiss  uusseedd  ""ttoo  ssuummmmaarriizzee  aallll  
qquuaalliittyy  mmaannaaggeemmeenntt  aaccttiivviittiieess  tthhaatt  aarree  ppllaannnneedd  oorr  hhaavvee  
ooccccuurrrreedd..  TThhee  qquuaalliittyy  rreeggiisstteerr  iiss  uusseedd  bbyy  tthhee  pprroojjeecctt  mmaannaaggeerr  
aanndd  pprroojjeecctt  aassssuurraannccee  aass  ppaarrtt  ooff  rreevviieewwiinngg  pprrooggrreessss..""  RReeff  88..55  
B. Incorrect. As part of 'product-based quality', "PRINCE2 
provides a product-based approach to requirements that aims 
to translate requirements into acceptance criteria and quality 
specifications for project's products and the activities to deliver 
them. This helps avoid expending resources on work that 
cannot be traced back to the project’s business justification." 
Ref 8.1.2 
C. Incorrect. The product register is used "to list of all products 
required of a plan and the status of those products". Ref 8.5 
D. Incorrect. The project product description is used "To 
describe the project’s major products and intended purpose, 
including the user's quality expectations and the acceptance 
criteria and acceptance methods for the project." Ref 7.5 

34 A P2-7_FND_4.4.4 AA..  CCoorrrreecctt..  ""PPrroojjeecctt  aassssuurraannccee  iiss  iinnddeeppeennddeenntt  ooff  tthhee  pprroojjeecctt  
mmaannaaggeerr  bbuutt  nnoott  tthhee  pprroojjeecctt..""  RReeff  88..22..33  
B. Incorrect. "Quality assurance is focused on products and is 
independent of the project management team.” In addition, 
“Quality assurance is focused on products and is independent 
of the project management team. It is typically performed by a 
function from the business." Ref 8.2.3 
C. Incorrect. Quality assurance is "A planned and systematic 
activity that provides confidence that products will meet their 
defined quality specifications when tested under quality 
control. Quality assurance activities are typically performed by 
the business ensuring they are independent of the project 
team." Ref 8.2.3 
D. Incorrect. A requirement is "a need or expectation that is 
captured in an approved management product." 8.1.1 

 

Q A Syllabus Ref Rationale 
35 B P2-7_FND_4.4.5 A. Incorrect. The project product description should identify “all 

the major products to be delivered.” "This coverage is crucial to 
avoid the introduction of requirements outside the approved 
scope of the project in developing product descriptions." Ref 
8.2.1.1 
BB..  CCoorrrreecctt..  ""CChhaannggeess  ttoo  tthhee  bbaasseelliinnee  pprroojjeecctt  iinniittiiaattiioonn  
ddooccuummeennttaattiioonn  aarriissiinngg  ffrroomm  lloowweerr--lleevveell  ppllaannnniinngg  sshhoouulldd  bbee  
aaddddrreesssseedd  uussiinngg  tthhee  iissssuuee  mmaannaaggeemmeenntt  aapppprrooaacchh..""  RReeff  88..22..11..66  
C. Incorrect. "Changes to the baseline project initiation 
documentation arising from lower-level planning should be 
addressed using the issue management approach." Ref 8.2.1.6 
D. Incorrect. The quality management approach provides the 
description of the "quality techniques and standards to be 
applied, and the roles and responsibilities for achieving the 
required quality specifications and acceptance criteria during 
a project." Ref 8.5 

36 B P2-7_FND_4.4.6 A. Incorrect. “The user’s quality expectations and acceptance 
criteria are documented in the project's product description 
and produced in the process of starting up a project, which is a 
primary input to the PRINCE2 planning technique.” Ref 
8.3.1.1.1 
BB..  CCoorrrreecctt..  ""AAcccceeppttaannccee  ooff  aa  pprroojjeecctt  pprroodduucctt  ttyyppiiccaallllyy  ttrraannssffeerrss  
oowwnneerrsshhiipp  oorr  rreessppoonnssiibbiilliittyy  ffoorr  tthhee  pprroodduucctt  ffrroomm  tthhee  pprroojjeecctt  oorr  
ssuupppplliieerr  ttoo  tthhee  pprroojjeecctt  bbooaarrdd  oonn  bbeehhaallff  ooff  tthhee  uusseerr..""  RReeff  88..33..11..33  
C. Incorrect. The quality management technique "should focus 
on how quality control will be organized, performed, 
monitored and reported while providing a concise explanation 
of how quality planning has occurred." Ref 8.3.1.1.3 
D. Incorrect. "Quality control activities are recorded in the 
quality register, which provides information for end stage 
reports and the end project report. The quality register merely 
records the quality control activity and its result (typically as 
'pass' or 'fail'). If a product fails a quality control activity such 
as an inspection or test, and there is an expectation that the 
product is likely to pass, it may be reasonable to repeat the 
activity." Ref 8.3.1.2 

37 B P2-7_FND_4.5.1 A. Incorrect. "The purpose of the quality management 
approach is to describe the quality techniques and standards 
to be applied and the roles and responsibilities for achieving 
the required quality specifications and acceptance criteria 
during a project." Ref 8.5 
BB..  CCoorrrreecctt..  ““TThhee  ppuurrppoossee  ooff  tthhee  rriisskk  pprraaccttiiccee  iiss  ttoo  iiddeennttiiffyy,,  
aasssseessss  aanndd  ccoonnttrrooll  uunncceerrttaaiinnttiieess  tthhaatt  wwoouulldd  aaffffeecctt  tthhee  pprroojjeecctt’’ss  
oobbjjeeccttiivveess,,  aanndd,,  aass  aa  rreessuulltt,,  iimmpprroovvee  tthhee  aabbiilliittyy  ooff  tthhee  pprroojjeecctt  ttoo  
ssuucccceeeedd..””  IInn  aaddddiittiioonn,,  ""AA  rriisskk  iiss  mmeeaassuurreedd  bbyy  aa  ccoommbbiinnaattiioonn  ooff  
tthhee  lliikkeelliihhoooodd  ooff  aa  ppeerrcceeiivveedd  tthhrreeaatt  oorr  ooppppoorrttuunniittyy  ooccccuurrrriinngg  
aanndd  tthhee  mmaaggnniittuuddee  ooff  iittss  iimmppaacctt  oonn  oobbjjeeccttiivveess..""  RReeff  99..11  
C. Incorrect. "The purpose of the risk practice is to identify, 
assess and control uncertainties that would affect the project’s 
objectives, and, as a result, improve the ability of the project to 
succeed." The agreed objectives cannot be guaranteed to be 
met. Ref 9.1 
D. Incorrect. "A problem is an issue with an immediate and 
negative impact." Therefore, this is an aspect of issues practice 
rather than risk practice. Ref 10.2.2 
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Q A Syllabus Ref Rationale 
38 A P2-7_FND_4.5.3 AA..  CCoorrrreecctt..  TThhee  pprroojjeecctt  iinniittiiaattiioonn  ddooccuummeennttaattiioonn::  rriisskk  

mmaannaaggeemmeenntt  aapppprrooaacchh  ddeessccrriibbeess  ""hhooww  rriisskk  wwiillll  bbee  mmaannaaggeedd  
oonn  tthhee  pprroojjeecctt..  TThhiiss  iinncclluuddeess  tthhee  ssppeecciiffiicc  pprroocceedduurreess,,  
tteecchhnniiqquueess  ssttaannddaarrddss,,  aanndd  rreessppoonnssiibbiilliittiieess  ttoo  bbee  aapppplliieedd..""  RReeff  
99..55  
B. Incorrect. The project log: risk register maintains "a record 
of identified risks related to the project, including their status 
and history." It is the risk management approach that 
describes "how risk will be managed on the project." This 
includes specific techniques. Ref 9.5 
C. Incorrect. The purpose of the digital and data management 
approach is to describe "how data and information will be 
created, used, and managed across the project ecosystem and 
through the project lifecycle and afterwards." It is the risk 
management approach that describes "how risk will be 
managed on the project." This includes specific techniques. Ref 
11.5, 9.5 
D. Incorrect. A work package description is used "to describe 
how one or more products will be produced and delivered." It 
is the risk management approach that describes "how risk will 
be managed on the project." This includes specific techniques. 
Ref 7.5, 9.5  

39 A P2-7_FND_4.5.4 AA..  CCoorrrreecctt..  AA  rriisskk  oowwnneerr  iiss  ""TThhee  ppeerrssoonn  wwhhoo  iiss  aassssiiggnneedd  ttoo  ttaakkee  
rreessppoonnssiibbiilliittyy  ffoorr  rreessppoonnddiinngg  ttoo  aa  rriisskk..""  RReeff  99..22  
B. Incorrect. It is the risk owner, not the risk action owner. A 
risk action owner is "The person who is the nominated owner 
of agreed actions to respond to a risk. This role is also known 
as the risk actionee." Ref 9.2 
C. Incorrect. It is the risk owner, not project support that 
responds to a risk. Project support "is responsible for providing 
services such as administrative support, advice and guidance 
on the project tools, planning support, risk management, and 
change management." Ref Appendix B – project support - 
overview 
D. Incorrect. It is the risk owner, not project assurance that 
responds to a risk. Project assurance: "project board members 
are accountable for the assurance of their respective areas of 
concern (business, user, and supplier). The project board is 
responsible for establishing how project assurance will be 
undertaken, ensuring clarity in the roles and responsibilities 
and how those appointed to assurance roles will interact with 
each other. Subject to who has the knowledge, skills, and 
capacity to support the project team, the assurance tasks can 
be undertaken by the board member themselves, appointed 
from the wider business, or selected from an external party. 
Project assurance roles cannot be assigned to the project 
manager, project team members, nor the project support. 
Where the project assurance roles are delegated, the 
appropriate project board member remains accountable." Ref 
6.2.4.7 

 

Q A Syllabus Ref Rationale 
40 A P2-7_FND_4.5.5 AA..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  rriisskk  ccuullttuurree  ""ddeecciissiioonn  bbiiaass  iiss  nnaattuurraall  aanndd  

llaarrggeellyy  ppoossiittiivvee,,  aalllloowwiinngg  tthhee  bbrraaiinn  ttoo  eeffffiicciieennttllyy  mmaakkee  rraappiidd  
ddeecciissiioonnss  eevveerryy  ddaayy  HHoowweevveerr,,  ssoommeettiimmeess  ddeecciissiioonn  bbiiaass  ccaann  
rreessuulltt  iinn  lleessss  eeffffeeccttiivvee  ddeecciissiioonn--mmaakkiinngg..  TThheerree  aarree  mmaannyy  ttyyppeess  
ooff  bbiiaass,,  ffoorr  eexxaammppllee::  lloossss  aavveerrssiioonn  aa  mmiinnddsseett  tthhaatt  vvaalluueess  tthhee  
aavvooiiddaannccee  ooff  lloossss  rraatthheerr  tthhaann  mmaakkiinngg  aa  ggaaiinn..""  RReeff  99..22..44  
B. Incorrect. As part of risk culture "decision bias is natural and 
largely positive, allowing the brain to efficiently make rapid 
decisions every day. However, sometimes decision bias can 
result in less effective decision-making. There are many types 
of bias, for example: optimism bias a mindset that drives 
people to discount disadvantageous risk, on the assumption 
that things are likely to be successful for them." Ref 9.2.4 
C. Incorrect. As part of risk culture "decision bias is natural and 
largely positive, allowing the brain to efficiently make rapid 
decisions every day. However, sometimes decision bias can 
result in less effective decision-making. There are many types 
of bias, for example: groupthink a mindset that makes people 
value social cohesion in a group more than expressing an 
alternative point of view, or reaching the right decision." Ref 
9.2.4 
D. Incorrect. As part of risk culture "decision bias is natural 
and largely positive, allowing the brain to efficiently make 
rapid decisions every day. However, sometimes decision bias 
can result in less effective decision-making. There are many 
types of bias, for example: proximity a mindset where 
situations that are closer in time are seen as riskier and more 
important than those in the future." Ref 9.2.4 

41 A P2-7_FND_4.5.6 AA..  CCoorrrreecctt..  TThhee  ''iiddeennttiiffyy  --  ddeeffiinnee  ccoonntteexxtt  aanndd  oobbjjeeccttiivveess''  ssuubb--
sstteepp  ""oobbttaaiinniinngg  iinnffoorrmmaattiioonn  aabboouutt  tthhee  pprroojjeecctt  ttoo  eennssuurree  tthheerree  
iiss  aa  ccoommmmoonn  uunnddeerrssttaannddiinngg  ooff  tthhee  ssppeecciiffiicc  oobbjjeeccttiivveess  tthhaatt  aarree  
aatt  rriisskk  aanndd  ttoo  ffoorrmmuullaattee  aann  aapppprroopprriiaattee  rriisskk  mmaannaaggeemmeenntt  
aapppprrooaacchh..  TThhee  ffoolllloowwiinngg  wwiillll  hhaavvee  aann  iinnfflluueennccee  oonn  tthhee  pprroojjeecctt’’ss  
rriisskk  mmaannaaggeemmeenntt  aapppprrooaacchh::  ......  tthhee  bbuussiinneessss''  oowwnn  eennvviirroonnmmeenntt,,  
bbuussiinneessss  ppoolliicciieess,,  ssttaannddaarrddss,,  pprroocceesssseess  aanndd  pprroocceedduurreess..""  RReeff  
99..33..11..11  
B. Incorrect. The 'assess – prioritize risks' step looks at "the 
probability that the risk will occur (often estimated by 
considering its probability or frequency); the impact of each 
risk in terms of the project objectives (for example, if the 
objectives are measured in time and cost, the impact should 
also be measured in units of time and cost); the impact of the 
risk on the stage plan, project plan and business case." Ref 
9.3.1.2.1  
C. Incorrect. The 'plan' step: "involves identifying and 
evaluating the appropriate risk response to remove or reduce 
threats, and to maximize opportunities." Ref 9.3.1.3 
D. Incorrect. In the 'implement' step: "planned risk responses 
need to be actioned, their effectiveness reviewed and 
corrective action taken where responses do not match 
expectations. It is critical to ensure that the responsibilities for 
the risk owner and risk action owner are identified and agreed 
for each risk." Ref 9.3.1.4 
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Q A Syllabus Ref Rationale 
38 A P2-7_FND_4.5.3 AA..  CCoorrrreecctt..  TThhee  pprroojjeecctt  iinniittiiaattiioonn  ddooccuummeennttaattiioonn::  rriisskk  

mmaannaaggeemmeenntt  aapppprrooaacchh  ddeessccrriibbeess  ""hhooww  rriisskk  wwiillll  bbee  mmaannaaggeedd  
oonn  tthhee  pprroojjeecctt..  TThhiiss  iinncclluuddeess  tthhee  ssppeecciiffiicc  pprroocceedduurreess,,  
tteecchhnniiqquueess  ssttaannddaarrddss,,  aanndd  rreessppoonnssiibbiilliittiieess  ttoo  bbee  aapppplliieedd..""  RReeff  
99..55  
B. Incorrect. The project log: risk register maintains "a record 
of identified risks related to the project, including their status 
and history." It is the risk management approach that 
describes "how risk will be managed on the project." This 
includes specific techniques. Ref 9.5 
C. Incorrect. The purpose of the digital and data management 
approach is to describe "how data and information will be 
created, used, and managed across the project ecosystem and 
through the project lifecycle and afterwards." It is the risk 
management approach that describes "how risk will be 
managed on the project." This includes specific techniques. Ref 
11.5, 9.5 
D. Incorrect. A work package description is used "to describe 
how one or more products will be produced and delivered." It 
is the risk management approach that describes "how risk will 
be managed on the project." This includes specific techniques. 
Ref 7.5, 9.5  

39 A P2-7_FND_4.5.4 AA..  CCoorrrreecctt..  AA  rriisskk  oowwnneerr  iiss  ""TThhee  ppeerrssoonn  wwhhoo  iiss  aassssiiggnneedd  ttoo  ttaakkee  
rreessppoonnssiibbiilliittyy  ffoorr  rreessppoonnddiinngg  ttoo  aa  rriisskk..""  RReeff  99..22  
B. Incorrect. It is the risk owner, not the risk action owner. A 
risk action owner is "The person who is the nominated owner 
of agreed actions to respond to a risk. This role is also known 
as the risk actionee." Ref 9.2 
C. Incorrect. It is the risk owner, not project support that 
responds to a risk. Project support "is responsible for providing 
services such as administrative support, advice and guidance 
on the project tools, planning support, risk management, and 
change management." Ref Appendix B – project support - 
overview 
D. Incorrect. It is the risk owner, not project assurance that 
responds to a risk. Project assurance: "project board members 
are accountable for the assurance of their respective areas of 
concern (business, user, and supplier). The project board is 
responsible for establishing how project assurance will be 
undertaken, ensuring clarity in the roles and responsibilities 
and how those appointed to assurance roles will interact with 
each other. Subject to who has the knowledge, skills, and 
capacity to support the project team, the assurance tasks can 
be undertaken by the board member themselves, appointed 
from the wider business, or selected from an external party. 
Project assurance roles cannot be assigned to the project 
manager, project team members, nor the project support. 
Where the project assurance roles are delegated, the 
appropriate project board member remains accountable." Ref 
6.2.4.7 

 

Q A Syllabus Ref Rationale 
40 A P2-7_FND_4.5.5 AA..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  rriisskk  ccuullttuurree  ""ddeecciissiioonn  bbiiaass  iiss  nnaattuurraall  aanndd  

llaarrggeellyy  ppoossiittiivvee,,  aalllloowwiinngg  tthhee  bbrraaiinn  ttoo  eeffffiicciieennttllyy  mmaakkee  rraappiidd  
ddeecciissiioonnss  eevveerryy  ddaayy  HHoowweevveerr,,  ssoommeettiimmeess  ddeecciissiioonn  bbiiaass  ccaann  
rreessuulltt  iinn  lleessss  eeffffeeccttiivvee  ddeecciissiioonn--mmaakkiinngg..  TThheerree  aarree  mmaannyy  ttyyppeess  
ooff  bbiiaass,,  ffoorr  eexxaammppllee::  lloossss  aavveerrssiioonn  aa  mmiinnddsseett  tthhaatt  vvaalluueess  tthhee  
aavvooiiddaannccee  ooff  lloossss  rraatthheerr  tthhaann  mmaakkiinngg  aa  ggaaiinn..""  RReeff  99..22..44  
B. Incorrect. As part of risk culture "decision bias is natural and 
largely positive, allowing the brain to efficiently make rapid 
decisions every day. However, sometimes decision bias can 
result in less effective decision-making. There are many types 
of bias, for example: optimism bias a mindset that drives 
people to discount disadvantageous risk, on the assumption 
that things are likely to be successful for them." Ref 9.2.4 
C. Incorrect. As part of risk culture "decision bias is natural and 
largely positive, allowing the brain to efficiently make rapid 
decisions every day. However, sometimes decision bias can 
result in less effective decision-making. There are many types 
of bias, for example: groupthink a mindset that makes people 
value social cohesion in a group more than expressing an 
alternative point of view, or reaching the right decision." Ref 
9.2.4 
D. Incorrect. As part of risk culture "decision bias is natural 
and largely positive, allowing the brain to efficiently make 
rapid decisions every day. However, sometimes decision bias 
can result in less effective decision-making. There are many 
types of bias, for example: proximity a mindset where 
situations that are closer in time are seen as riskier and more 
important than those in the future." Ref 9.2.4 

41 A P2-7_FND_4.5.6 AA..  CCoorrrreecctt..  TThhee  ''iiddeennttiiffyy  --  ddeeffiinnee  ccoonntteexxtt  aanndd  oobbjjeeccttiivveess''  ssuubb--
sstteepp  ""oobbttaaiinniinngg  iinnffoorrmmaattiioonn  aabboouutt  tthhee  pprroojjeecctt  ttoo  eennssuurree  tthheerree  
iiss  aa  ccoommmmoonn  uunnddeerrssttaannddiinngg  ooff  tthhee  ssppeecciiffiicc  oobbjjeeccttiivveess  tthhaatt  aarree  
aatt  rriisskk  aanndd  ttoo  ffoorrmmuullaattee  aann  aapppprroopprriiaattee  rriisskk  mmaannaaggeemmeenntt  
aapppprrooaacchh..  TThhee  ffoolllloowwiinngg  wwiillll  hhaavvee  aann  iinnfflluueennccee  oonn  tthhee  pprroojjeecctt’’ss  
rriisskk  mmaannaaggeemmeenntt  aapppprrooaacchh::  ......  tthhee  bbuussiinneessss''  oowwnn  eennvviirroonnmmeenntt,,  
bbuussiinneessss  ppoolliicciieess,,  ssttaannddaarrddss,,  pprroocceesssseess  aanndd  pprroocceedduurreess..""  RReeff  
99..33..11..11  
B. Incorrect. The 'assess – prioritize risks' step looks at "the 
probability that the risk will occur (often estimated by 
considering its probability or frequency); the impact of each 
risk in terms of the project objectives (for example, if the 
objectives are measured in time and cost, the impact should 
also be measured in units of time and cost); the impact of the 
risk on the stage plan, project plan and business case." Ref 
9.3.1.2.1  
C. Incorrect. The 'plan' step: "involves identifying and 
evaluating the appropriate risk response to remove or reduce 
threats, and to maximize opportunities." Ref 9.3.1.3 
D. Incorrect. In the 'implement' step: "planned risk responses 
need to be actioned, their effectiveness reviewed and 
corrective action taken where responses do not match 
expectations. It is critical to ensure that the responsibilities for 
the risk owner and risk action owner are identified and agreed 
for each risk." Ref 9.3.1.4 
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Q A Syllabus Ref Rationale 
42 B P2-7_FND_4.6.1 Α. Incorrect. "The purpose of the risk practice is to identify, 

assess and control uncertainties that would affect objectives, 
and, as a result, improve the ability of the project to succeed." 
The term ‘opportunity’ is used “for uncertain events that would 
have a positive impact on objectives.” Ref 9.1 
ΒΒ..  CCoorrrreecctt..  ““TThhee  ppuurrppoossee  ooff  tthhee  iissssuueess  pprraaccttiiccee  iiss  ttoo  ccoolllleecctt  aanndd  
aasssseessss  iissssuueess  aanndd  ccoonnttrrooll  cchhaannggeess  ttoo  tthhee  pprroojjeecctt’’ss  bbaasseelliinnee..””  IInn  
aaddddiittiioonn,,  tthhee  pprroojjeecctt  bbaasseelliinnee  iiss  ddeeffiinneedd  aass  ""TThhee  ccuurrrreenntt  
aapppprroovveedd  vveerrssiioonnss  ooff  tthhee  mmaannaaggeemmeenntt  pprroodduuccttss  aanndd  pprroojjeecctt  
pprroodduuccttss  tthhaatt  aarree  ssuubbjjeecctt  ttoo  cchhaannggee  ccoonnttrrooll..""  RReeff  1100..11  
C. Incorrect. The 'tailor to suit the project' principle is 
implemented by the ‘quality’ practice by "requiring only those 
quality activities that are appropriate to the delivery approach 
and product characteristics." Ref 8.7 tab. 8.3 
D. Incorrect. Avoid a threat is a risk response option that "this 
option is about making an uncertain situation certain by 
removing the risk. This can often be achieved by removing the 
cause of a threat, or by implementing a factor that leads to an 
opportunity." Ref 9.2.3.1 tab 9.1 

43 A P2-7_FND_4.6.3 AA..  CCoorrrreecctt..  TThhee  iissssuuee  mmaannaaggeemmeenntt  aapppprrooaacchh  sshhoouulldd  ""ddeessccrriibbee  
hhooww  iissssuueess  wwiillll  bbee  ccaappttuurreedd  aanndd  rreeppoorrtteedd  aanndd  eexxppllaaiinn  hhooww  
cchhaannggeess  ttoo  tthhee  pprroojjeecctt  bbaasseelliinnee  wwiillll  bbee  aasssseesssseedd  aanndd  
ccoonnttrroolllleedd..""  IInn  aaddddiittiioonn,,  tthhee  pprroojjeecctt  bbaasseelliinnee  iiss  ddeeffiinneedd  aass  ""TThhee  
ccuurrrreenntt  aapppprroovveedd  vveerrssiioonnss  ooff  tthhee  mmaannaaggeemmeenntt  pprroodduuccttss  aanndd  
pprroojjeecctt  pprroodduuccttss  tthhaatt  aarree  ssuubbjjeecctt  ttoo  cchhaannggee  ccoonnttrrooll..""    RReeff  1100..55,,  
1100..11  
B. Incorrect. The risk management approach: "The risk 
management approach is to describe how risk will be managed 
on the project. This includes the specific procedures, 
techniques, standards, and responsibilities to be applied." Ref 
9.5 
C. Incorrect. The benefits management approach defines "the 
benefits management actions and benefits reviews that will be 
established to ensure that the project’s outcomes are achieved 
and confirm that the project’s benefits are realized." Ref 5.5 
D. Incorrect. The quality management approach should 
describe "the quality techniques and standards to be applied 
and the roles and responsibilities for achieving the required 
quality specifications and acceptance criteria during a project." 
Ref 8.5  

44 A P2-7_FND_4.6.4 AA..  CCoorrrreecctt..  AAnn  iissssuuee  iiss  ""aann  eevveenntt  rreelleevvaanntt  ttoo  tthhee  pprroojjeecctt  tthhaatt  
rreeqquuiirreess  pprroojjeecctt  mmaannaaggeemmeenntt  ccoonnssiiddeerraattiioonn..""  RReeff  1100..11  
B. Incorrect. The definition of a risk is "an uncertain event or 
set of events that, should they occur, will affect the 
achievement of objectives." Ref 9.1 
C. Incorrect. The definition of risk impact is "the estimated 
effect on objectives should a risk occur." Ref 9.2 
D. Incorrect. The definition of risk tolerance is "measurable 
threshold to represent the tolerable range of outcomes for 
each objective ‘at risk’, using the same units as for measuring 
performance for that objective." 9.2 

 

Q A Syllabus Ref Rationale 
45 B P2-7_FND_4.6.5 A. Incorrect. As part of the 'delegating authority for changes' 

element, "the project board is the ultimate authority for 
reviewing and approving requests for change and off-
specifications. However, the project board may delegate 
authority to approve changes." This allows for approval of 
changes, not their implementation. Ref 10.2.4 
BB..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  ''cchhaannggee  bbuuddggeett''  eelleemmeenntt  ooff  tthhee  
eeffffeeccttiivvee  gguuiiddaannccee,,  ""tthhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  eennssuurree  tthhaatt  
ddeelleeggaatteedd  aauutthhoorriittyy  iiss  aaccccoommppaanniieedd  bbyy  aann  aapppprroopprriiaattee  cchhaannggee  
bbuuddggeett  ffrroomm  wwhhiicchh  aapppprroovveedd  cchhaannggeess  ccaann  bbee  ddeelliivveerreedd..  TThhee  
cchhaannggee  bbuuddggeett  iiss  uussuuaallllyy  aann  aammoouunntt  ooff  mmoonneeyy  eeaarrmmaarrkkeedd  
ssppeecciiffiiccaallllyy  ttoo  ffuunndd  cchhaannggeess..  HHoowweevveerr,,  iitt  ccaann  aallssoo  bbee  ddeeffiinneedd  aass  
aa  sseett  ooff  aauutthhoorriizzeedd  ccoonnssttrraaiinnttss  wwiitthhiinn  wwhhiicchh  ttrraaddee--ooffffss  ccaann  bbee  
mmaaddee..""  IItt  iiss  bbyy  aappppllyyiinngg  tthhee  cchhaannggee  bbuuddggeett  tthhaatt  aapppprroovveedd  
cchhaannggeess  ccaann  bbee  ffuunnddeedd  aanndd  tthheerreeffoorree  iimmpplleemmeenntteedd..  RReeff  1100..22..55  
C. Incorrect. As part of the 'baselines' element, "it is good 
practice to periodically verify that the actual status of products 
reflects the authorized state of products looking for any 
discrepancies." This does not enable approved changes to be 
implemented, but to understand the product status. Ref 10.2.1 
D. Incorrect. As part of the 'baselines' element, "regardless of 
size, scale and complexity, the project management team 
needs to determine: the appropriate level at which products 
need to be baselined." This does not enable approved 
changes to be implemented, but to understand what is 
baselined. Ref 10.2.1  

46 A P2-7_FND_4.6.6 AA..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  ''aasssseessssiinngg  iissssuueess''  sstteepp,,  ""wwhheenn  
rreevviieewwiinngg  iissssuueess,,  tthhee  aaiimm  iiss  ttoo  aannsswweerr  ttwwoo  qquueessttiioonnss::  DDooeess  tthhiiss  
iissssuuee  aaffffeecctt  tthhee  pprroojjeecctt??  IIff  ssoo,,  hhooww??""  RReeff  1100..33..11..22  
B. Incorrect. As part of 'capturing issues', "issues can be 
captured through any of the formal or informal 
communication channels available during a project." Ref 
10.3.1.1 
C. Incorrect. 'Deciding on changes' "outlines the typical 
decision choices in response to a change proposal, whether it 
is a request for change or an off-specification." This is where a 
decision is taken to either approve, reject, ask for an exception 
plan or request more information. This follows assessment of 
the issue. Ref 10.3.1.4 tab 10.1 
D. Incorrect. "Approved requests for change and off-
specifications should be recorded in the project log and 
reflected in the affected management products. The baselines 
of different management products may be maintained using 
different systems, but each system should enable 
configuration control by providing a record of changes and an 
archive of superseded versions." This is the 'implementing 
changes' step. Ref 10.3.1.5 
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Q A Syllabus Ref Rationale 
42 B P2-7_FND_4.6.1 Α. Incorrect. "The purpose of the risk practice is to identify, 

assess and control uncertainties that would affect objectives, 
and, as a result, improve the ability of the project to succeed." 
The term ‘opportunity’ is used “for uncertain events that would 
have a positive impact on objectives.” Ref 9.1 
ΒΒ..  CCoorrrreecctt..  ““TThhee  ppuurrppoossee  ooff  tthhee  iissssuueess  pprraaccttiiccee  iiss  ttoo  ccoolllleecctt  aanndd  
aasssseessss  iissssuueess  aanndd  ccoonnttrrooll  cchhaannggeess  ttoo  tthhee  pprroojjeecctt’’ss  bbaasseelliinnee..””  IInn  
aaddddiittiioonn,,  tthhee  pprroojjeecctt  bbaasseelliinnee  iiss  ddeeffiinneedd  aass  ""TThhee  ccuurrrreenntt  
aapppprroovveedd  vveerrssiioonnss  ooff  tthhee  mmaannaaggeemmeenntt  pprroodduuccttss  aanndd  pprroojjeecctt  
pprroodduuccttss  tthhaatt  aarree  ssuubbjjeecctt  ttoo  cchhaannggee  ccoonnttrrooll..""  RReeff  1100..11  
C. Incorrect. The 'tailor to suit the project' principle is 
implemented by the ‘quality’ practice by "requiring only those 
quality activities that are appropriate to the delivery approach 
and product characteristics." Ref 8.7 tab. 8.3 
D. Incorrect. Avoid a threat is a risk response option that "this 
option is about making an uncertain situation certain by 
removing the risk. This can often be achieved by removing the 
cause of a threat, or by implementing a factor that leads to an 
opportunity." Ref 9.2.3.1 tab 9.1 

43 A P2-7_FND_4.6.3 AA..  CCoorrrreecctt..  TThhee  iissssuuee  mmaannaaggeemmeenntt  aapppprrooaacchh  sshhoouulldd  ""ddeessccrriibbee  
hhooww  iissssuueess  wwiillll  bbee  ccaappttuurreedd  aanndd  rreeppoorrtteedd  aanndd  eexxppllaaiinn  hhooww  
cchhaannggeess  ttoo  tthhee  pprroojjeecctt  bbaasseelliinnee  wwiillll  bbee  aasssseesssseedd  aanndd  
ccoonnttrroolllleedd..""  IInn  aaddddiittiioonn,,  tthhee  pprroojjeecctt  bbaasseelliinnee  iiss  ddeeffiinneedd  aass  ""TThhee  
ccuurrrreenntt  aapppprroovveedd  vveerrssiioonnss  ooff  tthhee  mmaannaaggeemmeenntt  pprroodduuccttss  aanndd  
pprroojjeecctt  pprroodduuccttss  tthhaatt  aarree  ssuubbjjeecctt  ttoo  cchhaannggee  ccoonnttrrooll..""    RReeff  1100..55,,  
1100..11  
B. Incorrect. The risk management approach: "The risk 
management approach is to describe how risk will be managed 
on the project. This includes the specific procedures, 
techniques, standards, and responsibilities to be applied." Ref 
9.5 
C. Incorrect. The benefits management approach defines "the 
benefits management actions and benefits reviews that will be 
established to ensure that the project’s outcomes are achieved 
and confirm that the project’s benefits are realized." Ref 5.5 
D. Incorrect. The quality management approach should 
describe "the quality techniques and standards to be applied 
and the roles and responsibilities for achieving the required 
quality specifications and acceptance criteria during a project." 
Ref 8.5  

44 A P2-7_FND_4.6.4 AA..  CCoorrrreecctt..  AAnn  iissssuuee  iiss  ""aann  eevveenntt  rreelleevvaanntt  ttoo  tthhee  pprroojjeecctt  tthhaatt  
rreeqquuiirreess  pprroojjeecctt  mmaannaaggeemmeenntt  ccoonnssiiddeerraattiioonn..""  RReeff  1100..11  
B. Incorrect. The definition of a risk is "an uncertain event or 
set of events that, should they occur, will affect the 
achievement of objectives." Ref 9.1 
C. Incorrect. The definition of risk impact is "the estimated 
effect on objectives should a risk occur." Ref 9.2 
D. Incorrect. The definition of risk tolerance is "measurable 
threshold to represent the tolerable range of outcomes for 
each objective ‘at risk’, using the same units as for measuring 
performance for that objective." 9.2 

 

Q A Syllabus Ref Rationale 
45 B P2-7_FND_4.6.5 A. Incorrect. As part of the 'delegating authority for changes' 

element, "the project board is the ultimate authority for 
reviewing and approving requests for change and off-
specifications. However, the project board may delegate 
authority to approve changes." This allows for approval of 
changes, not their implementation. Ref 10.2.4 
BB..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  ''cchhaannggee  bbuuddggeett''  eelleemmeenntt  ooff  tthhee  
eeffffeeccttiivvee  gguuiiddaannccee,,  ""tthhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  eennssuurree  tthhaatt  
ddeelleeggaatteedd  aauutthhoorriittyy  iiss  aaccccoommppaanniieedd  bbyy  aann  aapppprroopprriiaattee  cchhaannggee  
bbuuddggeett  ffrroomm  wwhhiicchh  aapppprroovveedd  cchhaannggeess  ccaann  bbee  ddeelliivveerreedd..  TThhee  
cchhaannggee  bbuuddggeett  iiss  uussuuaallllyy  aann  aammoouunntt  ooff  mmoonneeyy  eeaarrmmaarrkkeedd  
ssppeecciiffiiccaallllyy  ttoo  ffuunndd  cchhaannggeess..  HHoowweevveerr,,  iitt  ccaann  aallssoo  bbee  ddeeffiinneedd  aass  
aa  sseett  ooff  aauutthhoorriizzeedd  ccoonnssttrraaiinnttss  wwiitthhiinn  wwhhiicchh  ttrraaddee--ooffffss  ccaann  bbee  
mmaaddee..""  IItt  iiss  bbyy  aappppllyyiinngg  tthhee  cchhaannggee  bbuuddggeett  tthhaatt  aapppprroovveedd  
cchhaannggeess  ccaann  bbee  ffuunnddeedd  aanndd  tthheerreeffoorree  iimmpplleemmeenntteedd..  RReeff  1100..22..55  
C. Incorrect. As part of the 'baselines' element, "it is good 
practice to periodically verify that the actual status of products 
reflects the authorized state of products looking for any 
discrepancies." This does not enable approved changes to be 
implemented, but to understand the product status. Ref 10.2.1 
D. Incorrect. As part of the 'baselines' element, "regardless of 
size, scale and complexity, the project management team 
needs to determine: the appropriate level at which products 
need to be baselined." This does not enable approved 
changes to be implemented, but to understand what is 
baselined. Ref 10.2.1  

46 A P2-7_FND_4.6.6 AA..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  ''aasssseessssiinngg  iissssuueess''  sstteepp,,  ""wwhheenn  
rreevviieewwiinngg  iissssuueess,,  tthhee  aaiimm  iiss  ttoo  aannsswweerr  ttwwoo  qquueessttiioonnss::  DDooeess  tthhiiss  
iissssuuee  aaffffeecctt  tthhee  pprroojjeecctt??  IIff  ssoo,,  hhooww??""  RReeff  1100..33..11..22  
B. Incorrect. As part of 'capturing issues', "issues can be 
captured through any of the formal or informal 
communication channels available during a project." Ref 
10.3.1.1 
C. Incorrect. 'Deciding on changes' "outlines the typical 
decision choices in response to a change proposal, whether it 
is a request for change or an off-specification." This is where a 
decision is taken to either approve, reject, ask for an exception 
plan or request more information. This follows assessment of 
the issue. Ref 10.3.1.4 tab 10.1 
D. Incorrect. "Approved requests for change and off-
specifications should be recorded in the project log and 
reflected in the affected management products. The baselines 
of different management products may be maintained using 
different systems, but each system should enable 
configuration control by providing a record of changes and an 
archive of superseded versions." This is the 'implementing 
changes' step. Ref 10.3.1.5 
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Q A Syllabus Ref Rationale 
47 A P2-7_FND_4.7.1 AA..  CCoorrrreecctt..  ““TThhee  ppuurrppoossee  ooff  tthhee  pprrooggrreessss  pprraaccttiiccee  iiss  ttoo::  

eessttaabblliisshh  mmeecchhaanniissmmss  ttoo  mmoonniittoorr  aanndd  ccoommppaarree  aaccttuuaall  
aacchhiieevveemmeennttss  aaggaaiinnsstt  tthhoossee  ppllaannnneedd  [[aanndd]]  pprroovviiddee  aa  ffoorreeccaasstt  
ffoorr  tthhee  pprroojjeecctt’’ss  oobbjjeeccttiivveess  aanndd  ccoonnttiinnuueedd  vviiaabbiilliittyy..””  RReeff  1111..11  
B. Incorrect. "A lesson is information to facilitate the future of 
the project or other projects and actively facilitate learning 
from experience." However, this is not a purpose of the 
progress practice. Ref 11.2.3 
C. Incorrect. As part of change control within the issues 
practice, an off-specification "represents a discrepancy 
between the approved project baseline and the delivered 
products, and this discrepancy must be addressed through the 
change control procedure." Ref 10.2.3 
D. Incorrect. "The purpose of the quality practice is to 
document the user’s requirements of the project’s products 
and to establish the means by which they will be met." Ref 8.1 

48 B P2-7_FND_4.7.3 A. Incorrect. The purpose of the digital and data management 
approach is to describe “how data and information will be 
created, used, and managed across the project ecosystem and 
through the project lifecycle and afterwards.” Ref 11.5 
BB..  CCoorrrreecctt..  TThhee  eenndd  ssttaaggee  rreeppoorrtt  iiss  uusseedd  ""ttoo  ggiivvee  aa  ssuummmmaarryy  ooff  
pprrooggrreessss  ttoo  ddaattee,,  tthhee  oovveerraallll  pprroojjeecctt  ssiittuuaattiioonn,,  aanndd  ssuuffffiicciieenntt  
iinnffoorrmmaattiioonn  ttoo  aasskk  ffoorr  aa  pprroojjeecctt  bbooaarrdd  ddeecciissiioonn  oonn  wwhhaatt  ttoo  ddoo  
nneexxtt  wwiitthh  tthhee  pprroojjeecctt..""  RReeff  1111..55  
C. Incorrect. The project manager issues highlight reports 
regularly "to provide the project board (and possibly other 
stakeholders) with a summary of the stage status at intervals 
defined by them." Ref 11.5 
D. Incorrect. Checkpoint reports are used by the team 
manager "to report to the project manager the status of the 
work package at a frequency defined in the work package." 
Ref 11.5 

49 A P2-7_FND_4.7.4 AA..  CCoorrrreecctt..  AAnn  eexxcceeppttiioonn  iiss  ""AA  ssiittuuaattiioonn  wwhheerree  iitt  ccaann  bbee  ffoorreeccaasstt  
tthhaatt  tthheerree  wwiillll  bbee  aa  ddeevviiaattiioonn  bbeeyyoonndd  tthhee  ttoolleerraannccee  lleevveellss  
aaggrreeeedd  bbeettwweeeenn  tthhee  pprroojjeecctt  mmaannaaggeerr  aanndd  tthhee  pprroojjeecctt  bbooaarrdd  ((oorr  
bbeettwweeeenn  tthhee  pprroojjeecctt  bbooaarrdd  aanndd  bbuussiinneessss  llaayyeerr))..""  RReeff  1111..11  
B. Incorrect. The definition of a risk is "an uncertain event or 
set of events that, should they occur, will affect the 
achievement of objectives." Ref 9.1  
C. Incorrect. The definition of an off-specification is "a product 
that will not meet its quality specifications." Ref 10.2.3 
D. Incorrect. “The purpose of a checkpoint report is to report 
to the project manager the status of the work package at a 
frequency defined in the work package.” Ref 11.5  

 

Q A Syllabus Ref Rationale 
50 B P2-7_FND_4.7.5 A. Incorrect. As part of 'use of data and systems in progress 

management' "progress reviews are not confined to looking 
backwards. Having secured and stored the data through 
systems, past performance can be used to predict future 
performance. To ensure clarity, this information can then be 
presented in the stakeholders’ preferred format and style." Ref 
11.2.7 
BB..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  ''uussee  ooff  ddaattaa  aanndd  ssyysstteemmss  iinn  pprrooggrreessss  
mmaannaaggeemmeenntt'',,  ""ddaattaa  aanndd  tteecchhnnoollooggyy  hheellpp  mmaannaaggee  pprroojjeeccttss  
mmoorree  aaccccuurraatteellyy  bbyy  ssuuppppoorrttiinngg  pprrooggrreessss  ttrraacckkiinngg  aanndd  ddeecciissiioonn--
mmaakkiinngg..""  IInn  aaddddiittiioonn,,  ““PPrrooggrreessss  rreevviieewwss  aarree  nnoott  ccoonnffiinneedd  ttoo  
llooookkiinngg  bbaacckkwwaarrddss..  AAfftteerr  hhaavviinngg  sseeccuurreedd  aanndd  ssttoorreedd  tthhee  ddaattaa  
tthhrroouugghh  ssyysstteemmss,,  ppaasstt  ppeerrffoorrmmaannccee  ccaann  bbee  uusseedd  ttoo  pprreeddiicctt  
ffuuttuurree  ppeerrffoorrmmaannccee..  RReeff  1111..22..77 
C. Incorrect. As part of 'use of data and systems in progress 
management', "the management products used for checking 
the baselines, reviewing progress, capturing and reporting 
lessons, reporting progress or forecasting are frequently 
recognized by the project manager as a combination of 
disparate sources. Automation is removing the need for a 
manual approach, enabling project professionals to focus on 
far more value-added tasks rather than administration." Ref 
11.2.7 
D. Incorrect. In PRINCE2, "the project is managed by exception 
between four management levels against tolerances for seven 
performance targets... The business layer, outside the project 
team, sets the overall requirements and tolerance levels for 
the project." Therefore, it is not data and systems that set the 
tolerances, it is the management levels. Ref 11.2.1  
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Q A Syllabus Ref Rationale 
47 A P2-7_FND_4.7.1 AA..  CCoorrrreecctt..  ““TThhee  ppuurrppoossee  ooff  tthhee  pprrooggrreessss  pprraaccttiiccee  iiss  ttoo::  

eessttaabblliisshh  mmeecchhaanniissmmss  ttoo  mmoonniittoorr  aanndd  ccoommppaarree  aaccttuuaall  
aacchhiieevveemmeennttss  aaggaaiinnsstt  tthhoossee  ppllaannnneedd  [[aanndd]]  pprroovviiddee  aa  ffoorreeccaasstt  
ffoorr  tthhee  pprroojjeecctt’’ss  oobbjjeeccttiivveess  aanndd  ccoonnttiinnuueedd  vviiaabbiilliittyy..””  RReeff  1111..11  
B. Incorrect. "A lesson is information to facilitate the future of 
the project or other projects and actively facilitate learning 
from experience." However, this is not a purpose of the 
progress practice. Ref 11.2.3 
C. Incorrect. As part of change control within the issues 
practice, an off-specification "represents a discrepancy 
between the approved project baseline and the delivered 
products, and this discrepancy must be addressed through the 
change control procedure." Ref 10.2.3 
D. Incorrect. "The purpose of the quality practice is to 
document the user’s requirements of the project’s products 
and to establish the means by which they will be met." Ref 8.1 

48 B P2-7_FND_4.7.3 A. Incorrect. The purpose of the digital and data management 
approach is to describe “how data and information will be 
created, used, and managed across the project ecosystem and 
through the project lifecycle and afterwards.” Ref 11.5 
BB..  CCoorrrreecctt..  TThhee  eenndd  ssttaaggee  rreeppoorrtt  iiss  uusseedd  ""ttoo  ggiivvee  aa  ssuummmmaarryy  ooff  
pprrooggrreessss  ttoo  ddaattee,,  tthhee  oovveerraallll  pprroojjeecctt  ssiittuuaattiioonn,,  aanndd  ssuuffffiicciieenntt  
iinnffoorrmmaattiioonn  ttoo  aasskk  ffoorr  aa  pprroojjeecctt  bbooaarrdd  ddeecciissiioonn  oonn  wwhhaatt  ttoo  ddoo  
nneexxtt  wwiitthh  tthhee  pprroojjeecctt..""  RReeff  1111..55  
C. Incorrect. The project manager issues highlight reports 
regularly "to provide the project board (and possibly other 
stakeholders) with a summary of the stage status at intervals 
defined by them." Ref 11.5 
D. Incorrect. Checkpoint reports are used by the team 
manager "to report to the project manager the status of the 
work package at a frequency defined in the work package." 
Ref 11.5 

49 A P2-7_FND_4.7.4 AA..  CCoorrrreecctt..  AAnn  eexxcceeppttiioonn  iiss  ""AA  ssiittuuaattiioonn  wwhheerree  iitt  ccaann  bbee  ffoorreeccaasstt  
tthhaatt  tthheerree  wwiillll  bbee  aa  ddeevviiaattiioonn  bbeeyyoonndd  tthhee  ttoolleerraannccee  lleevveellss  
aaggrreeeedd  bbeettwweeeenn  tthhee  pprroojjeecctt  mmaannaaggeerr  aanndd  tthhee  pprroojjeecctt  bbooaarrdd  ((oorr  
bbeettwweeeenn  tthhee  pprroojjeecctt  bbooaarrdd  aanndd  bbuussiinneessss  llaayyeerr))..""  RReeff  1111..11  
B. Incorrect. The definition of a risk is "an uncertain event or 
set of events that, should they occur, will affect the 
achievement of objectives." Ref 9.1  
C. Incorrect. The definition of an off-specification is "a product 
that will not meet its quality specifications." Ref 10.2.3 
D. Incorrect. “The purpose of a checkpoint report is to report 
to the project manager the status of the work package at a 
frequency defined in the work package.” Ref 11.5  

 

Q A Syllabus Ref Rationale 
50 B P2-7_FND_4.7.5 A. Incorrect. As part of 'use of data and systems in progress 

management' "progress reviews are not confined to looking 
backwards. Having secured and stored the data through 
systems, past performance can be used to predict future 
performance. To ensure clarity, this information can then be 
presented in the stakeholders’ preferred format and style." Ref 
11.2.7 
BB..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  ''uussee  ooff  ddaattaa  aanndd  ssyysstteemmss  iinn  pprrooggrreessss  
mmaannaaggeemmeenntt'',,  ""ddaattaa  aanndd  tteecchhnnoollooggyy  hheellpp  mmaannaaggee  pprroojjeeccttss  
mmoorree  aaccccuurraatteellyy  bbyy  ssuuppppoorrttiinngg  pprrooggrreessss  ttrraacckkiinngg  aanndd  ddeecciissiioonn--
mmaakkiinngg..""  IInn  aaddddiittiioonn,,  ““PPrrooggrreessss  rreevviieewwss  aarree  nnoott  ccoonnffiinneedd  ttoo  
llooookkiinngg  bbaacckkwwaarrddss..  AAfftteerr  hhaavviinngg  sseeccuurreedd  aanndd  ssttoorreedd  tthhee  ddaattaa  
tthhrroouugghh  ssyysstteemmss,,  ppaasstt  ppeerrffoorrmmaannccee  ccaann  bbee  uusseedd  ttoo  pprreeddiicctt  
ffuuttuurree  ppeerrffoorrmmaannccee..  RReeff  1111..22..77 
C. Incorrect. As part of 'use of data and systems in progress 
management', "the management products used for checking 
the baselines, reviewing progress, capturing and reporting 
lessons, reporting progress or forecasting are frequently 
recognized by the project manager as a combination of 
disparate sources. Automation is removing the need for a 
manual approach, enabling project professionals to focus on 
far more value-added tasks rather than administration." Ref 
11.2.7 
D. Incorrect. In PRINCE2, "the project is managed by exception 
between four management levels against tolerances for seven 
performance targets... The business layer, outside the project 
team, sets the overall requirements and tolerance levels for 
the project." Therefore, it is not data and systems that set the 
tolerances, it is the management levels. Ref 11.2.1  
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Q A Syllabus Ref Rationale 
51 D P2-7_FND_4.7.6 A. Incorrect. The commissioning 'level' is responsible for 

"defining the project level tolerances." The directing level is 
where decisions are made: "The project board is responsible 
for determining whether to authorize any deviation that 
breaches or is forecast to breach the agreed stage tolerances". 
Projects "issues are often encountered in the delivering level of 
the project that will take the stage outside one of the stage 
tolerances. It may also occur during the managing level for 
those issues that are not driven from delivery problems." Ref 
11.3.1, 6.2.2 tab 6.2  
B. Incorrect. The directing level is where decisions are made: 
"The project board is responsible for determining whether to 
authorize any deviation that breaches or is forecast to breach 
the agreed stage tolerances." However, it is true that issues "It 
may also occur during the managing level for those issues that 
are not driven from delivery problems." Ref 11.3.1, 6.2.2 tab 
6.2 
C. Incorrect. The directing level is where decisions are made: 
"The project board is responsible for determining whether to 
authorize any deviation that breaches or is forecast to breach 
the agreed stage tolerances." However, it is true that projects 
"issues are often encountered in the delivering level of the 
project that will take the stage outside one of the stage 
tolerances. It may also occur during the managing level for 
those issues that are not driven from delivery problems." Ref 
11.3.1, 6.2.2, tab 6.2 
DD..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  eexxcceeppttiioonn  mmaannaaggeemmeenntt  pprroocceedduurree,,  
""iissssuueess  aarree  oofftteenn  eennccoouunntteerreedd  iinn  tthhee  ddeelliivveerriinngg  lleevveell  ooff  tthhee  
pprroojjeecctt  tthhaatt  wwiillll  ttaakkee  tthhee  ssttaaggee  oouuttssiiddee  oonnee  ooff  tthhee  ssttaaggee  
ttoolleerraanncceess..  IItt  mmaayy  aallssoo  ooccccuurr  dduurriinngg  tthhee  mmaannaaggiinngg  lleevveell  ffoorr  
tthhoossee  iissssuueess  tthhaatt  aarree  nnoott  ddrriivveenn  ffrroomm  ddeelliivveerryy  pprroobblleemmss..""  RReeff  
1111..33..11  

52 A P2-7_FND_5.1 AA..  CCoorrrreecctt..  ““TThhee  ppuurrppoossee  ooff  tthhee  pprroocceessss  ooff  ssttaarrttiinngg  uupp  aa  pprroojjeecctt  
iiss  ttoo  eennssuurree  tthhaatt  tthhee  pprreerreeqquuiissiitteess  ffoorr  iinniittiiaattiinngg  aa  pprroojjeecctt  
eessttaabblliisshheedd  bbyy  aannsswweerriinngg  tthhee  qquueessttiioonn,,  ''ddoo  wwee  hhaavvee  aa  vviiaabbllee  
aanndd  wwoorrtthhwwhhiillee  pprroojjeecctt??''  TThhee  ddeecciissiioonn  ttoo  ssttaarrtt  tthhee  pprroojjeecctt  mmuusstt  
bbee  eexxpplliicciitt;;  tthhee  aaccttiivviittiieess  wwiitthhiinn  tthhee  pprroocceessss  ooff  ssttaarrttiinngg  uupp  aa  
pprroojjeecctt  hhaappppeenn  bbeeffoorree  tthhiiss  ddeecciissiioonn..””  RReeff  1133..11  
B. Incorrect. “The purpose of the process of initiating a project 
is to establish solid foundations for the project, enabling the 
business to understand the work that needs to be done to 
deliver the project's product before committing to any 
significant expenditure or resources.” Ref 15.1 
C. Incorrect. “The purpose of the process of closing a project is 
to provide a fixed point at which acceptance of the project 
product is confirmed and to recognize that objectives or 
approved changes to the objectives as established in the 
project initiation documentation have been achieved or, where 
there is cause for a premature close, that the project is closed 
in an orderly way.” Ref 19.1 
D. Incorrect. “The purpose of the process of directing a project 
is to enable the project board to be accountable for the 
project’s success by making key decisions and exercising 
overall control while delegating day-to-day management of the 
project to the project manager.” Ref 14.1 

 

Q A Syllabus Ref Rationale 
53 A P2-7_FND_5.1 AA..  CCoorrrreecctt..  ““TThhee  ppuurrppoossee  ooff  tthhee  pprroocceessss  ooff  ssttaarrttiinngg  uupp  aa  pprroojjeecctt  

iiss  aass  mmuucchh  aabboouutt  pprreevveennttiinngg  ppoooorrllyy  ccoonncceeiivveedd  iiddeeaass  ffrroomm  eevveerr  
bbeeiinngg  iinniittiiaatteedd  aass  iitt  iiss  aabboouutt  aapppprroovviinngg  vviiaabbllee  pprroojjeeccttss..  AAss  ssuucchh,,  
ssttaarrttiinngg  uupp  aa  pprroojjeecctt  iiss  aa  lliigghhtteerr  pprroocceessss  ccoommppaarreedd  ttoo  tthhee  mmoorree  
ddeettaaiilleedd  aanndd  tthhoorroouugghh  pprroocceessss  ooff  iinniittiiaattiinngg  aa  pprroojjeecctt..  TThhee  aaiimm  iiss  
ttoo  ddoo  tthhee  mmiinniimmuumm  nneecceessssaarryy  ttoo  ddeecciiddee  wwhheetthheerr  iitt  iiss  
wwoorrtthhwwhhiillee  ttoo  eevveenn  iinniittiiaattee  tthhee  pprroojjeecctt..””  RReeff  1133..11  
B. Incorrect. “The purpose of the process of directing a project 
is to enable the project board to be accountable for the 
project’s success by making key decisions and exercising 
overall control while delegating day-to-day management of the 
project to the project manager.” Ref 14.1 
C. Incorrect. “The purpose of the process of initiating a project 
is to establish solid foundations for the project, enabling the 
business to understand the work that needs to be done to 
deliver the project's product before committing to any 
significant expenditure or resources.” Ref 15.1 
D. Incorrect. “The purpose of the process of managing a stage 
boundary is to enable the project manager to provide the 
project board with sufficient information to be able to: review 
the success of the current stage; prepare the next stage plan; 
review the updated project plan; confirm continued business 
justification and acceptability of the risks.” Ref 18.1 

54 A P2-7_FND_5.1 AA..  CCoorrrreecctt..  ““TThhee  ppuurrppoossee  ooff  tthhee  pprroocceessss  ooff  ddiirreeccttiinngg  aa  pprroojjeecctt  iiss  
ttoo  eennaabbllee  tthhee  pprroojjeecctt  bbooaarrdd  ttoo  bbee  aaccccoouunnttaabbllee  ffoorr  tthhee  pprroojjeecctt’’ss  
ssuucccceessss  bbyy  mmaakkiinngg  kkeeyy  ddeecciissiioonnss  aanndd  eexxeerrcciissiinngg  oovveerraallll  ccoonnttrrooll  
wwhhiillee  ddeelleeggaattiinngg  ddaayy--ttoo--ddaayy  mmaannaaggeemmeenntt  ooff  tthhee  pprroojjeecctt  ttoo  tthhee  
pprroojjeecctt  mmaannaaggeerr..””  RReeff  1144..11  
B. Incorrect. “The purpose of the process of starting up a 
project is to ensure that the prerequisites for initiating a 
project established by answering the question, 'do we have a 
viable and worthwhile project?'” Ref 13.1 
C. Incorrect. “The purpose of the process of controlling a stage 
is to assign work, monitor such work, handle issues, report 
progress to the project board, and take corrective actions to 
ensure that the stage remains within the tolerances set by the 
project board.” Ref 16.1 
D. Incorrect. “The purpose of the process of initiating a project 
is to establish solid foundations for the project, enabling the 
business to understand the work that needs to be done to 
deliver the project's product before committing to any 
significant expenditure or resources.” Ref 15.1  
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Q A Syllabus Ref Rationale 
51 D P2-7_FND_4.7.6 A. Incorrect. The commissioning 'level' is responsible for 

"defining the project level tolerances." The directing level is 
where decisions are made: "The project board is responsible 
for determining whether to authorize any deviation that 
breaches or is forecast to breach the agreed stage tolerances". 
Projects "issues are often encountered in the delivering level of 
the project that will take the stage outside one of the stage 
tolerances. It may also occur during the managing level for 
those issues that are not driven from delivery problems." Ref 
11.3.1, 6.2.2 tab 6.2  
B. Incorrect. The directing level is where decisions are made: 
"The project board is responsible for determining whether to 
authorize any deviation that breaches or is forecast to breach 
the agreed stage tolerances." However, it is true that issues "It 
may also occur during the managing level for those issues that 
are not driven from delivery problems." Ref 11.3.1, 6.2.2 tab 
6.2 
C. Incorrect. The directing level is where decisions are made: 
"The project board is responsible for determining whether to 
authorize any deviation that breaches or is forecast to breach 
the agreed stage tolerances." However, it is true that projects 
"issues are often encountered in the delivering level of the 
project that will take the stage outside one of the stage 
tolerances. It may also occur during the managing level for 
those issues that are not driven from delivery problems." Ref 
11.3.1, 6.2.2, tab 6.2 
DD..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  eexxcceeppttiioonn  mmaannaaggeemmeenntt  pprroocceedduurree,,  
""iissssuueess  aarree  oofftteenn  eennccoouunntteerreedd  iinn  tthhee  ddeelliivveerriinngg  lleevveell  ooff  tthhee  
pprroojjeecctt  tthhaatt  wwiillll  ttaakkee  tthhee  ssttaaggee  oouuttssiiddee  oonnee  ooff  tthhee  ssttaaggee  
ttoolleerraanncceess..  IItt  mmaayy  aallssoo  ooccccuurr  dduurriinngg  tthhee  mmaannaaggiinngg  lleevveell  ffoorr  
tthhoossee  iissssuueess  tthhaatt  aarree  nnoott  ddrriivveenn  ffrroomm  ddeelliivveerryy  pprroobblleemmss..""  RReeff  
1111..33..11  

52 A P2-7_FND_5.1 AA..  CCoorrrreecctt..  ““TThhee  ppuurrppoossee  ooff  tthhee  pprroocceessss  ooff  ssttaarrttiinngg  uupp  aa  pprroojjeecctt  
iiss  ttoo  eennssuurree  tthhaatt  tthhee  pprreerreeqquuiissiitteess  ffoorr  iinniittiiaattiinngg  aa  pprroojjeecctt  
eessttaabblliisshheedd  bbyy  aannsswweerriinngg  tthhee  qquueessttiioonn,,  ''ddoo  wwee  hhaavvee  aa  vviiaabbllee  
aanndd  wwoorrtthhwwhhiillee  pprroojjeecctt??''  TThhee  ddeecciissiioonn  ttoo  ssttaarrtt  tthhee  pprroojjeecctt  mmuusstt  
bbee  eexxpplliicciitt;;  tthhee  aaccttiivviittiieess  wwiitthhiinn  tthhee  pprroocceessss  ooff  ssttaarrttiinngg  uupp  aa  
pprroojjeecctt  hhaappppeenn  bbeeffoorree  tthhiiss  ddeecciissiioonn..””  RReeff  1133..11  
B. Incorrect. “The purpose of the process of initiating a project 
is to establish solid foundations for the project, enabling the 
business to understand the work that needs to be done to 
deliver the project's product before committing to any 
significant expenditure or resources.” Ref 15.1 
C. Incorrect. “The purpose of the process of closing a project is 
to provide a fixed point at which acceptance of the project 
product is confirmed and to recognize that objectives or 
approved changes to the objectives as established in the 
project initiation documentation have been achieved or, where 
there is cause for a premature close, that the project is closed 
in an orderly way.” Ref 19.1 
D. Incorrect. “The purpose of the process of directing a project 
is to enable the project board to be accountable for the 
project’s success by making key decisions and exercising 
overall control while delegating day-to-day management of the 
project to the project manager.” Ref 14.1 

 

Q A Syllabus Ref Rationale 
53 A P2-7_FND_5.1 AA..  CCoorrrreecctt..  ““TThhee  ppuurrppoossee  ooff  tthhee  pprroocceessss  ooff  ssttaarrttiinngg  uupp  aa  pprroojjeecctt  

iiss  aass  mmuucchh  aabboouutt  pprreevveennttiinngg  ppoooorrllyy  ccoonncceeiivveedd  iiddeeaass  ffrroomm  eevveerr  
bbeeiinngg  iinniittiiaatteedd  aass  iitt  iiss  aabboouutt  aapppprroovviinngg  vviiaabbllee  pprroojjeeccttss..  AAss  ssuucchh,,  
ssttaarrttiinngg  uupp  aa  pprroojjeecctt  iiss  aa  lliigghhtteerr  pprroocceessss  ccoommppaarreedd  ttoo  tthhee  mmoorree  
ddeettaaiilleedd  aanndd  tthhoorroouugghh  pprroocceessss  ooff  iinniittiiaattiinngg  aa  pprroojjeecctt..  TThhee  aaiimm  iiss  
ttoo  ddoo  tthhee  mmiinniimmuumm  nneecceessssaarryy  ttoo  ddeecciiddee  wwhheetthheerr  iitt  iiss  
wwoorrtthhwwhhiillee  ttoo  eevveenn  iinniittiiaattee  tthhee  pprroojjeecctt..””  RReeff  1133..11  
B. Incorrect. “The purpose of the process of directing a project 
is to enable the project board to be accountable for the 
project’s success by making key decisions and exercising 
overall control while delegating day-to-day management of the 
project to the project manager.” Ref 14.1 
C. Incorrect. “The purpose of the process of initiating a project 
is to establish solid foundations for the project, enabling the 
business to understand the work that needs to be done to 
deliver the project's product before committing to any 
significant expenditure or resources.” Ref 15.1 
D. Incorrect. “The purpose of the process of managing a stage 
boundary is to enable the project manager to provide the 
project board with sufficient information to be able to: review 
the success of the current stage; prepare the next stage plan; 
review the updated project plan; confirm continued business 
justification and acceptability of the risks.” Ref 18.1 

54 A P2-7_FND_5.1 AA..  CCoorrrreecctt..  ““TThhee  ppuurrppoossee  ooff  tthhee  pprroocceessss  ooff  ddiirreeccttiinngg  aa  pprroojjeecctt  iiss  
ttoo  eennaabbllee  tthhee  pprroojjeecctt  bbooaarrdd  ttoo  bbee  aaccccoouunnttaabbllee  ffoorr  tthhee  pprroojjeecctt’’ss  
ssuucccceessss  bbyy  mmaakkiinngg  kkeeyy  ddeecciissiioonnss  aanndd  eexxeerrcciissiinngg  oovveerraallll  ccoonnttrrooll  
wwhhiillee  ddeelleeggaattiinngg  ddaayy--ttoo--ddaayy  mmaannaaggeemmeenntt  ooff  tthhee  pprroojjeecctt  ttoo  tthhee  
pprroojjeecctt  mmaannaaggeerr..””  RReeff  1144..11  
B. Incorrect. “The purpose of the process of starting up a 
project is to ensure that the prerequisites for initiating a 
project established by answering the question, 'do we have a 
viable and worthwhile project?'” Ref 13.1 
C. Incorrect. “The purpose of the process of controlling a stage 
is to assign work, monitor such work, handle issues, report 
progress to the project board, and take corrective actions to 
ensure that the stage remains within the tolerances set by the 
project board.” Ref 16.1 
D. Incorrect. “The purpose of the process of initiating a project 
is to establish solid foundations for the project, enabling the 
business to understand the work that needs to be done to 
deliver the project's product before committing to any 
significant expenditure or resources.” Ref 15.1  
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Q A Syllabus Ref Rationale 
55 D P2-7_FND_5.2 A. Incorrect.  

1. “The objectives of the process of controlling a stage are to 
ensure that: … the project management team focus on delivery 
within the established tolerances.” Ref 16.2 
2. “The objectives of the process of closing a project are to: … 
ensure provision has been made to address all open issues 
and risks, with follow-on action recommendations.” Ref 19.2 
B. Incorrect.  
2. “The objectives of the process of closing a project are to: … 
ensure provision has been made to address all open issues 
and risks, with follow-on action recommendations.” Ref 19.2 
3. “The objectives of the process of initiating a project are to: 
ensure that there is a common understanding of: … how the 
quality required will be achieved.” Ref 15.2 
C. Incorrect.  
2. “The objectives of the process of closing a project are to: … 
ensure provision has been made to address all open issues 
and risks, with follow-on action recommendations.” Ref 19.2 
3. “The objectives of the process of initiating a project are to: 
ensure that there is a common understanding of: … how the 
quality required will be achieved.” Ref 15.2 
DD..  CCoorrrreecctt..    
44..  ““TThhee  oobbjjeeccttiivveess  ooff  tthhee  pprroocceessss  ooff  ccoonnttrroolllliinngg  aa  ssttaaggee  aarree  ttoo  
eennssuurree  tthhaatt::  ……  tthhee  aaggrreeeedd  pprroodduuccttss  ffoorr  tthhee  ssttaaggee  mmeeeett  tthhee  
aaggrreeeedd  qquuaalliittyy  eexxppeeccttaattiioonnss  aanndd  aarree  aacccceepptteedd..””  RReeff  1166..22  
11..  ““TThhee  oobbjjeeccttiivveess  ooff  tthhee  pprroocceessss  ooff  ccoonnttrroolllliinngg  aa  ssttaaggee  aarree  ttoo  
eennssuurree  tthhaatt::  ……  tthhee  pprroojjeecctt  mmaannaaggeemmeenntt  tteeaamm  ffooccuuss  oonn  ddeelliivveerryy  
wwiitthhiinn  tthhee  eessttaabblliisshheedd  ttoolleerraanncceess..””  RReeff  1166..22  

56 A P2-7_FND_5.2 AA..  CCoorrrreecctt..    
11..  ““TThhee  oobbjjeeccttiivveess  ooff  tthhee  ddiirreeccttiinngg  aa  pprroojjeecctt  pprroocceessss  aarree  ttoo  
eennssuurree  tthhaatt::  ……  tthheerree  iiss  aauutthhoorriittyy  ttoo  cclloossee  tthhee  pprroojjeecctt..””  RReeff  1144..22  
22..  ““TThhee  oobbjjeeccttiivveess  ooff  tthhee  ddiirreeccttiinngg  aa  pprroojjeecctt  pprroocceessss  aarree  ttoo  
eennssuurree  tthhaatt::  ……  ppllaannss  ffoorr  rreeaalliizziinngg  tthhee  ppoosstt--pprroojjeecctt  bbeenneeffiittss  aarree  
mmaannaaggeedd  aanndd  rreevviieewweedd..””  RReeff  1144..22  
B. Incorrect. 
2. “The objectives of the directing a project process are to 
ensure that: … plans for realizing the post-project benefits are 
managed and reviewed.” Ref 14.2 
3. “The objectives of the process of closing a project are to: … 
ensure that the business can support the products when the 
project is closed.” Ref 19.2 
C. Incorrect. 
3. “The objectives of the process of closing a project are to: … 
ensure that the business can support the products when the 
project is closed.” Ref 19.2 
4. “The objectives of the process of closing a project are to: … 
check user acceptance of the project product.” Ref 19.2 
D. Incorrect. 
4. “The objectives of the process of closing a project are to: … 
check user acceptance of the project product.” Ref 19.2 
1. “The objectives of the directing a project process are to 
ensure that: … there is authority to close the project.” Ref 14.2  

 

Q A Syllabus Ref Rationale 
57 C P2-7_FND_5.2 A. Incorrect.  

1. “The objectives of the process of controlling a stage are to 
ensure that: Attention is focused on delivery of the stage’s 
products; any movement away from the products and delivery 
method that was agreed at the start of the stage is monitored 
to avoid uncontrolled change.” Ref 16.2 
2. “The objectives of the directing a project process are to 
ensure: There is authority to initiate the project.” Ref 14.2   
B. Incorrect.  
2. “The objectives of the directing a project process are to 
ensure: There is authority to initiate the project.” Ref 14.2    
3. “The objectives of the process of initiating a project are to 
ensure that there is a common understanding of: … how 
baselines will be established and controlled.” Ref 15.2  
CC..  CCoorrrreecctt..  
33..  ““TThhee  oobbjjeeccttiivveess  ooff  tthhee  pprroocceessss  ooff  iinniittiiaattiinngg  aa  pprroojjeecctt  aarree  ttoo  
eennssuurree  tthhaatt  tthheerree  iiss  aa  ccoommmmoonn  uunnddeerrssttaannddiinngg  ooff::  ……  hhooww  
bbaasseelliinneess  wwiillll  bbee  eessttaabblliisshheedd  aanndd  ccoonnttrroolllleedd..””  RReeff  1155..22  
44..  ““TThhee  oobbjjeeccttiivveess  ooff  tthhee  pprroocceessss  ooff  iinniittiiaattiinngg  aa  pprroojjeecctt  aarree  ttoo  
eennssuurree  tthhaatt  tthheerree  iiss  aa  ccoommmmoonn  uunnddeerrssttaannddiinngg  ooff::  ……  hhooww  aanndd  
wwhheenn  tthhee  pprroodduuccttss  wwiillll  bbee  ddeelliivveerreedd  aanndd  aatt  wwhhaatt  ccoosstt..””  RReeff  1155..22  
D. Incorrect.  
4. “The objectives of the process of initiating a project are to 
ensure that there is a common understanding of: … how and 
when the products will be delivered and at what cost.” Ref 15.2  
1. “The objectives of the process of controlling a stage are to 
ensure that: Attention is focused on delivery of the stage’s 
products; any movement away from the products and delivery 
method that was agreed at the start of the stage is monitored 
to avoid uncontrolled change.” Ref 16.2  

58 A P2-7_FND_5.3 AA..  CCoorrrreecctt..  ""TThhee  pprroocceessss  ooff  mmaannaaggiinngg  aa  ssttaaggee  bboouunnddaarryy  
pprroovviiddeess  aa  mmeeaannss  bbyy  wwhhiicchh  aann  eexxcceeppttiioonn  pprroocceedduurree  ccaann  bbee  
iimmpplleemmeenntteedd..””  ""FFoorr  eexxcceeppttiioonnss,,  tthhee  oobbjjeeccttiivveess  ooff  tthhee  pprroocceessss  ooff  
mmaannaaggiinngg  aa  ssttaaggee  bboouunnddaarryy  aarree  ssiimmiillaarr  ttoo  tthhoossee  lliisstteedd  aabboovvee  
bbuutt  iinncclluuddee  pprreeppaarriinngg  aann  eexxcceeppttiioonn  ppllaann  aanndd  sseeeekkiinngg  aapppprroovvaall  
ttoo  rreeppllaaccee  tthhee  pprroojjeecctt  oorr  ccuurrrreenntt  ssttaaggee  ppllaann  wwiitthh  tthhee  eexxcceeppttiioonn  
ppllaann..""  RReeff  1188..33,,  1188..22  
B. Incorrect. “The business case is kept under review” in the 
controlling a stage process, as well as the managing a stage 
boundary process. Ref 16.2 
C. Incorrect. “Reporting highlights to the project board at an 
agreed frequency” is carried out in the controlling a stage 
process, not the managing a stage boundary process. Ref 16.3 
D. Incorrect. Preparing for premature project closure is carried 
out in the closing a project process, not the managing a stage 
boundary process. If the project is being brought to a 
premature close, the closing a project process “will still need to 
be executed" but may have to be tailored to the project 
situation. Ref 19.3  
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Q A Syllabus Ref Rationale 
55 D P2-7_FND_5.2 A. Incorrect.  

1. “The objectives of the process of controlling a stage are to 
ensure that: … the project management team focus on delivery 
within the established tolerances.” Ref 16.2 
2. “The objectives of the process of closing a project are to: … 
ensure provision has been made to address all open issues 
and risks, with follow-on action recommendations.” Ref 19.2 
B. Incorrect.  
2. “The objectives of the process of closing a project are to: … 
ensure provision has been made to address all open issues 
and risks, with follow-on action recommendations.” Ref 19.2 
3. “The objectives of the process of initiating a project are to: 
ensure that there is a common understanding of: … how the 
quality required will be achieved.” Ref 15.2 
C. Incorrect.  
2. “The objectives of the process of closing a project are to: … 
ensure provision has been made to address all open issues 
and risks, with follow-on action recommendations.” Ref 19.2 
3. “The objectives of the process of initiating a project are to: 
ensure that there is a common understanding of: … how the 
quality required will be achieved.” Ref 15.2 
DD..  CCoorrrreecctt..    
44..  ““TThhee  oobbjjeeccttiivveess  ooff  tthhee  pprroocceessss  ooff  ccoonnttrroolllliinngg  aa  ssttaaggee  aarree  ttoo  
eennssuurree  tthhaatt::  ……  tthhee  aaggrreeeedd  pprroodduuccttss  ffoorr  tthhee  ssttaaggee  mmeeeett  tthhee  
aaggrreeeedd  qquuaalliittyy  eexxppeeccttaattiioonnss  aanndd  aarree  aacccceepptteedd..””  RReeff  1166..22  
11..  ““TThhee  oobbjjeeccttiivveess  ooff  tthhee  pprroocceessss  ooff  ccoonnttrroolllliinngg  aa  ssttaaggee  aarree  ttoo  
eennssuurree  tthhaatt::  ……  tthhee  pprroojjeecctt  mmaannaaggeemmeenntt  tteeaamm  ffooccuuss  oonn  ddeelliivveerryy  
wwiitthhiinn  tthhee  eessttaabblliisshheedd  ttoolleerraanncceess..””  RReeff  1166..22  

56 A P2-7_FND_5.2 AA..  CCoorrrreecctt..    
11..  ““TThhee  oobbjjeeccttiivveess  ooff  tthhee  ddiirreeccttiinngg  aa  pprroojjeecctt  pprroocceessss  aarree  ttoo  
eennssuurree  tthhaatt::  ……  tthheerree  iiss  aauutthhoorriittyy  ttoo  cclloossee  tthhee  pprroojjeecctt..””  RReeff  1144..22  
22..  ““TThhee  oobbjjeeccttiivveess  ooff  tthhee  ddiirreeccttiinngg  aa  pprroojjeecctt  pprroocceessss  aarree  ttoo  
eennssuurree  tthhaatt::  ……  ppllaannss  ffoorr  rreeaalliizziinngg  tthhee  ppoosstt--pprroojjeecctt  bbeenneeffiittss  aarree  
mmaannaaggeedd  aanndd  rreevviieewweedd..””  RReeff  1144..22  
B. Incorrect. 
2. “The objectives of the directing a project process are to 
ensure that: … plans for realizing the post-project benefits are 
managed and reviewed.” Ref 14.2 
3. “The objectives of the process of closing a project are to: … 
ensure that the business can support the products when the 
project is closed.” Ref 19.2 
C. Incorrect. 
3. “The objectives of the process of closing a project are to: … 
ensure that the business can support the products when the 
project is closed.” Ref 19.2 
4. “The objectives of the process of closing a project are to: … 
check user acceptance of the project product.” Ref 19.2 
D. Incorrect. 
4. “The objectives of the process of closing a project are to: … 
check user acceptance of the project product.” Ref 19.2 
1. “The objectives of the directing a project process are to 
ensure that: … there is authority to close the project.” Ref 14.2  

 

Q A Syllabus Ref Rationale 
57 C P2-7_FND_5.2 A. Incorrect.  

1. “The objectives of the process of controlling a stage are to 
ensure that: Attention is focused on delivery of the stage’s 
products; any movement away from the products and delivery 
method that was agreed at the start of the stage is monitored 
to avoid uncontrolled change.” Ref 16.2 
2. “The objectives of the directing a project process are to 
ensure: There is authority to initiate the project.” Ref 14.2   
B. Incorrect.  
2. “The objectives of the directing a project process are to 
ensure: There is authority to initiate the project.” Ref 14.2    
3. “The objectives of the process of initiating a project are to 
ensure that there is a common understanding of: … how 
baselines will be established and controlled.” Ref 15.2  
CC..  CCoorrrreecctt..  
33..  ““TThhee  oobbjjeeccttiivveess  ooff  tthhee  pprroocceessss  ooff  iinniittiiaattiinngg  aa  pprroojjeecctt  aarree  ttoo  
eennssuurree  tthhaatt  tthheerree  iiss  aa  ccoommmmoonn  uunnddeerrssttaannddiinngg  ooff::  ……  hhooww  
bbaasseelliinneess  wwiillll  bbee  eessttaabblliisshheedd  aanndd  ccoonnttrroolllleedd..””  RReeff  1155..22  
44..  ““TThhee  oobbjjeeccttiivveess  ooff  tthhee  pprroocceessss  ooff  iinniittiiaattiinngg  aa  pprroojjeecctt  aarree  ttoo  
eennssuurree  tthhaatt  tthheerree  iiss  aa  ccoommmmoonn  uunnddeerrssttaannddiinngg  ooff::  ……  hhooww  aanndd  
wwhheenn  tthhee  pprroodduuccttss  wwiillll  bbee  ddeelliivveerreedd  aanndd  aatt  wwhhaatt  ccoosstt..””  RReeff  1155..22  
D. Incorrect.  
4. “The objectives of the process of initiating a project are to 
ensure that there is a common understanding of: … how and 
when the products will be delivered and at what cost.” Ref 15.2  
1. “The objectives of the process of controlling a stage are to 
ensure that: Attention is focused on delivery of the stage’s 
products; any movement away from the products and delivery 
method that was agreed at the start of the stage is monitored 
to avoid uncontrolled change.” Ref 16.2  

58 A P2-7_FND_5.3 AA..  CCoorrrreecctt..  ""TThhee  pprroocceessss  ooff  mmaannaaggiinngg  aa  ssttaaggee  bboouunnddaarryy  
pprroovviiddeess  aa  mmeeaannss  bbyy  wwhhiicchh  aann  eexxcceeppttiioonn  pprroocceedduurree  ccaann  bbee  
iimmpplleemmeenntteedd..””  ""FFoorr  eexxcceeppttiioonnss,,  tthhee  oobbjjeeccttiivveess  ooff  tthhee  pprroocceessss  ooff  
mmaannaaggiinngg  aa  ssttaaggee  bboouunnddaarryy  aarree  ssiimmiillaarr  ttoo  tthhoossee  lliisstteedd  aabboovvee  
bbuutt  iinncclluuddee  pprreeppaarriinngg  aann  eexxcceeppttiioonn  ppllaann  aanndd  sseeeekkiinngg  aapppprroovvaall  
ttoo  rreeppllaaccee  tthhee  pprroojjeecctt  oorr  ccuurrrreenntt  ssttaaggee  ppllaann  wwiitthh  tthhee  eexxcceeppttiioonn  
ppllaann..""  RReeff  1188..33,,  1188..22  
B. Incorrect. “The business case is kept under review” in the 
controlling a stage process, as well as the managing a stage 
boundary process. Ref 16.2 
C. Incorrect. “Reporting highlights to the project board at an 
agreed frequency” is carried out in the controlling a stage 
process, not the managing a stage boundary process. Ref 16.3 
D. Incorrect. Preparing for premature project closure is carried 
out in the closing a project process, not the managing a stage 
boundary process. If the project is being brought to a 
premature close, the closing a project process “will still need to 
be executed" but may have to be tailored to the project 
situation. Ref 19.3  
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Q A Syllabus Ref Rationale 
59 A P2-7_FND_5.3 AA..  CCoorrrreecctt..  ““TThhee  pprroocceessss  ooff  mmaannaaggiinngg  aa  ssttaaggee  bboouunnddaarryy  iiss  

bbaasseedd  oonn  ddiivviiddiinngg  tthhee  pprroojjeecctt  iinnttoo  ssttaaggeess..””  RReeff  1188..33  
B. Incorrect. Project benefits may or may not be delivered in 
each stage. The 'closing a project' process, not the 'managing a 
stage boundary' process, will "assess any benefits that have 
already been realized." Delivery of project benefits by stage is 
therefore not the basis that the managing a stage boundary 
process is founded on. Ref 19.2 
C. Incorrect. "One of the defining features of a project is that it 
is finite; it has a start and an end." But this is a characteristic of 
closing a project not managing a stage boundary. Ref 19.3  
D. Incorrect. Each stage may, or may not, have an exception. 
“The process of managing a stage boundary provides a means 
by which an exception procedure can be implemented”, but 
this is not the basis that the managing a stage boundary 
process is founded on. Ref 18.3  

60 A P2-7_FND_5.3 AA..  CCoorrrreecctt..  ““IItt  iiss  aallssoo  ppoossssiibbllee  tthhaatt  tthhee  pprroojjeecctt  bbooaarrdd  mmaayy  wwiisshh  
ttoo  ttrriiggggeerr  aa  pprreemmaattuurree  cclloossuurree  ooff  tthhee  pprroojjeecctt  uunnddeerr  ssoommee  
cciirrccuummssttaanncceess;;  ffoorr  eexxaammppllee,,  iiff  tthhee  bbuussiinneessss  ccaassee  iiss  nnoo  lloonnggeerr  
vvaalliidd..  IIff  tthhee  pprroojjeecctt  iiss  bbeeiinngg  bbrroouugghhtt  ttoo  aa  pprreemmaattuurree  cclloossee,,  tthhiiss  
pprroocceessss  wwiillll  ssttiillll  nneeeedd  ttoo  bbee  eexxeeccuutteedd..""  RReeff  1199..33  
B. Incorrect. The objectives of the process of closing a project 
are to: “ensure the project is closed in an orderly way and not 
simply abandoned (in the case of a premature close).” This 
could require additional work to achieve an ordering close. Ref 
19.2 
C. Incorrect. “It is also possible that the project board may wish 
to trigger a premature closure of the project under some 
circumstances.” Therefore, it is the project board, not the 
project manager, that triggers premature closure. Ref 19.3 
D. Incorrect. "A clear end to a project: is always more 
successful than a slow drift into use, as it is a recognition by all 
concerned that: project costs should no longer be incurred." 
And this would also be true even if the project is closed 
prematurely. Ref 19.3  
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Q A Syllabus Ref Rationale 
59 A P2-7_FND_5.3 AA..  CCoorrrreecctt..  ““TThhee  pprroocceessss  ooff  mmaannaaggiinngg  aa  ssttaaggee  bboouunnddaarryy  iiss  

bbaasseedd  oonn  ddiivviiddiinngg  tthhee  pprroojjeecctt  iinnttoo  ssttaaggeess..””  RReeff  1188..33  
B. Incorrect. Project benefits may or may not be delivered in 
each stage. The 'closing a project' process, not the 'managing a 
stage boundary' process, will "assess any benefits that have 
already been realized." Delivery of project benefits by stage is 
therefore not the basis that the managing a stage boundary 
process is founded on. Ref 19.2 
C. Incorrect. "One of the defining features of a project is that it 
is finite; it has a start and an end." But this is a characteristic of 
closing a project not managing a stage boundary. Ref 19.3  
D. Incorrect. Each stage may, or may not, have an exception. 
“The process of managing a stage boundary provides a means 
by which an exception procedure can be implemented”, but 
this is not the basis that the managing a stage boundary 
process is founded on. Ref 18.3  

60 A P2-7_FND_5.3 AA..  CCoorrrreecctt..  ““IItt  iiss  aallssoo  ppoossssiibbllee  tthhaatt  tthhee  pprroojjeecctt  bbooaarrdd  mmaayy  wwiisshh  
ttoo  ttrriiggggeerr  aa  pprreemmaattuurree  cclloossuurree  ooff  tthhee  pprroojjeecctt  uunnddeerr  ssoommee  
cciirrccuummssttaanncceess;;  ffoorr  eexxaammppllee,,  iiff  tthhee  bbuussiinneessss  ccaassee  iiss  nnoo  lloonnggeerr  
vvaalliidd..  IIff  tthhee  pprroojjeecctt  iiss  bbeeiinngg  bbrroouugghhtt  ttoo  aa  pprreemmaattuurree  cclloossee,,  tthhiiss  
pprroocceessss  wwiillll  ssttiillll  nneeeedd  ttoo  bbee  eexxeeccuutteedd..""  RReeff  1199..33  
B. Incorrect. The objectives of the process of closing a project 
are to: “ensure the project is closed in an orderly way and not 
simply abandoned (in the case of a premature close).” This 
could require additional work to achieve an ordering close. Ref 
19.2 
C. Incorrect. “It is also possible that the project board may wish 
to trigger a premature closure of the project under some 
circumstances.” Therefore, it is the project board, not the 
project manager, that triggers premature closure. Ref 19.3 
D. Incorrect. "A clear end to a project: is always more 
successful than a slow drift into use, as it is a recognition by all 
concerned that: project costs should no longer be incurred." 
And this would also be true even if the project is closed 
prematurely. Ref 19.3  
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