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AA..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  ''ffooccuuss  oonn  pprroodduuccttss''  pprriinncciippllee,,  
""PPrroojjeeccttss  tthhaatt  ffooccuuss  oonn  wwhhaatt  tthhee  pprroojjeecctt  nneeeeddss  ttoo  pprroodduuccee  aarree  
mmoorree  lliikkeellyy  ttoo  bbee  eeffffiicciieenntt  aanndd  aavvooiidd  wwaassttee  tthhaann  pprroojjeeccttss  tthhaatt  
ffooccuuss  pprriimmaarriillyy  oonn  tthhee  wwoorrkk  aaccttiivviittyy""  uunnddeerr  tthhee  pprriinncciippllee  ooff  
''ffooccuuss  oonn  pprroodduuccttss'',,""PPRRIINNCCEE22  rreeqquuiirreess  pprroojjeeccttss  ttoo  bbee  oouuttppuutt--
oorriieenntteedd  rraatthheerr  tthhaann  wwoorrkk--oorriieenntteedd..  PPRRIINNCCEE22  ccaallllss  tthheessee  
oouuttppuuttss  ‘‘pprroodduuccttss’’..""  UUnnddeerrssttaannddiinngg  tthhee  nneeeedd  ffoorr  nnoonn--ddiiggiittaall  
ccoommmmuunniiccaattiioonnss  iiss  ppaarrtt  ooff  uunnddeerrssttaannddiinngg  tthhee  ssccooppee  ooff  tthhee  
pprroojjeecctt..  RReeff  22..66  
B. Incorrect. Under the principle of 'focus on products', 
"PRINCE2 requires projects to be output-oriented rather than 
work-oriented. PRINCE2 calls these outputs ‘products’." While 
it is true that the work to deliver the non-digital 
communications should be estimated, this does not explain 
why the scope of the project needs to be identified. Ref 2.6 
C. Incorrect. As part of the 'manage by exception' principle, 
"The seven aspects of a plan’s performance requiring 
tolerances to be defined are: Scope - Permissible variation of 
the plan’s products." Defining a range of different 
communication channels would be scope tolerance if the 
range was clearly defined. However, this does not explain 
why the scope of the project needs to be identified. Ref 2.5 
D. Incorrect. As part of the 'manage by exception' principle, 
"The implementation of ‘manage by exception’ provides for 
efficient use of senior management time as it reduces senior 
managers’ time burden without removing their control. This 
ensures that decisions are made at the right level in the 
organization." Therefore, it is true that the Contracted Project 
Manager should be empowered to make decisions. However, 
this does not explain why the scope of the project needs to 
be identified. Ref 2.5 



3PRINCE2® 7 Practitioner | Sample Paper 1 Answers and Rationales | Copyright© PeopleCert International Ltd.

 

Sample Paper 1:  Answers and Rationales 
Q A Syllabus Ref Rationale 
1 A P2-7_PRCT_1.1.f 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AA..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  ''ffooccuuss  oonn  pprroodduuccttss''  pprriinncciippllee,,  
""PPrroojjeeccttss  tthhaatt  ffooccuuss  oonn  wwhhaatt  tthhee  pprroojjeecctt  nneeeeddss  ttoo  pprroodduuccee  aarree  
mmoorree  lliikkeellyy  ttoo  bbee  eeffffiicciieenntt  aanndd  aavvooiidd  wwaassttee  tthhaann  pprroojjeeccttss  tthhaatt  
ffooccuuss  pprriimmaarriillyy  oonn  tthhee  wwoorrkk  aaccttiivviittyy""  uunnddeerr  tthhee  pprriinncciippllee  ooff  
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why the scope of the project needs to be identified. Ref 2.6 
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why the scope of the project needs to be identified. Ref 2.5 
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this does not explain why the scope of the project needs to 
be identified. Ref 2.5 



4 PRINCE2® 7 Practitioner | Sample Paper 1 Answers and Rationales | Copyright© PeopleCert International Ltd.

 

Q A Syllabus Ref Rationale 
2 A P2-7_PRCT_1.1.g 

 
 
 
 
 
 

AA..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  ''ttaaiilloorr  ttoo  ssuuiitt  tthhee  pprroojjeecctt''  rroolleess  ccaann  
bbee  ttaaiilloorreedd..  ""FFoorr  eexxaammppllee,,  aa  ssuupppplliieerr  mmaayy  wwiisshh  ttoo  uussee  tthheeiirr  iinn--
hhoouussee  pprroodduucctt  ddeevveellooppmmeenntt  ffrraammeewwoorrkk  bbaasseedd  oonn  aann  
iitteerraattiivvee--iinnccrreemmeennttaall  ddeelliivveerryy  mmeetthhoodd  uussiinngg  aaggiillee  
mmaannaaggeemmeenntt  aapppprrooaacchheess..  TToo  aavvooiidd  ppootteennttiiaall  ccoonnffuussiioonn,,  tthhee  
pprroojjeecctt  mmaannaaggeerr  mmiigghhtt  pprrooppoossee  ttoo::  aadddd  aa  ccooaacchh  ttoo  gguuiiddee  tthhee  
tteeaammss  iinn  wwoorrkkiinngg  eeffffeeccttiivveellyy  iinn  tthhee  ccoommbbiinnaattiioonn  ooff  PPRRIINNCCEE22  
aanndd  tthhee  ssuupppplliieerr’’ss  iinn--hhoouussee  aaggiillee  mmeetthhoodd..""    HHeerree  iitt  iiss  
NNoowwBByyoouu  tthhaatt  iiss  sseeeekkiinngg  ttoo  uussee  tthheessee  aaggiillee  tteecchhnniiqquueess  aass  ppaarrtt  
ooff  iimmpplleemmeennttiinngg  tthhee  ccaammppaaiiggnn..  RReeff  22..77  
B. Incorrect. It is true that, according to the 'tailor to suit the 
project' principle, "the project management method used is 
appropriate to the project (for example, aligning the method 
with the business processes that may govern and support the 
project." However, the tailoring is being applied to align with 
the delivery approach, not the business processes. Ref 2.7 
C. Incorrect. According to the scenario, part of the role for the 
Contracted Project Manager "advising and coaching the 
NowByou Director of Campaigns" and to "mentor the staff 
member who will be appointed as the project manager." This 
should not be a separate project. Ref scenario 
D. Incorrect. According to the 'define roles, responsibilities 
and relationships' principle, "All projects have the following 
primary stakeholders: the business, users and suppliers (see 
section 1.5.1). All three stakeholder interests need to be 
represented effectively in the project management team." 
However, that does not mean that other roles should not be 
appointed, if required. Ref 2.3 

3 A P2-7_PRCT_1.1.g AA..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  ''ttaaiilloorr  ttoo  ssuuiitt  tthhee  pprroojjeecctt''  pprriinncciippllee,,  
""TThhee  ppuurrppoossee  ooff  ttaaiilloorriinngg  iiss  ttoo  eennssuurree  tthhaatt::  tthhee  pprroojjeecctt  
mmaannaaggeemmeenntt  mmeetthhoodd  uusseedd  iiss  aapppprroopprriiaattee  ttoo  tthhee  pprroojjeecctt  ......  ;;  
pprroojjeecctt  ccoonnttrroollss  aarree  aapppprroopprriiaattee  ttoo  tthhee  pprroojjeecctt’’ss  ssccaallee,,  
ccoommpplleexxiittyy,,  iimmppoorrttaannccee,,  tteeaamm  ccaappaabbiilliittyy  aanndd  rriisskk..""  TThhiiss  ccaann  
iinncclluuddee  cchhaannggiinngg  tthhee  tteerrmmiinnoollooggyy  oorr  aappppooiinnttiinngg  aaddddiittiioonnaall  
rroolleess,,  ffoorr  eexxaammppllee..  RReeff  22..77  
B. Incorrect. It is true that CharityM uses different processes 
and terminology and when applying the 'tailor to suit the 
project' principle there are many influences which give cause 
to tailor the method, such as "where the project has a 
commercial customer-supplier relationship." However, this 
does not explain why the additional role of coach should be 
appointed. Ref 2.7 
C. Incorrect. According to the additional information, the 
contract with the Contracted Project Manager "is initially for 
50% of her time but this is expected to decrease to 25% after 
the first three months." The role of project manager cannot 
be shared as "a single focus means the role should not be 
shared." However, this does not mean that they cannot act as 
a coach to the newly appointed project manager. Ref 6.2.4.5 
D. Incorrect. It is true that, according to the 'organizing' 
practice, the project manager should be responsible for 
"managing relationships within the project ecosystem, 
including project assurance roles and the project board." And 
that this should include managing the relationship with 
CharityM. However, this does not explain why the additional 
role of coach should be appointed. Ref 6.2.4.5 

 

Q A Syllabus Ref Rationale 
4 A P2-7_PRCT_1.1.a AA..  CCoorrrreecctt..  AAccccoorrddiinngg  ttoo  tthhee  ''eennssuurree  ccoonnttiinnuueedd  bbuussiinneessss  

jjuussttiiffiiccaattiioonn''  pprriinncciippllee,,  PPRRIINNCCEE22  rreeqquuiirreess  tthheerree  ttoo  bbee  aa  
""jjuussttiiffiiaabbllee  rreeaassoonn  ffoorr  ssttaarrttiinngg  aa  pprroojjeecctt..""  IInn  aaddddiittiioonn,,  wwhheenn  
aappppllyyiinngg  tthhee  pprriinncciippllee  ooff  ‘‘eennssuurree  ccoonnttiinnuueedd  bbuussiinneessss  
jjuussttiiffiiccaattiioonn’’  iitt  iiss  iimmppoorrttaanntt  tthhaatt  ""AAllll  ppaarrttiieess  iinnvvoollvveedd  iinn  tthhee  
pprroojjeecctt  wwiillll  nneeeedd  aa  bbaallaannccee  bbeettwweeeenn  eexxppeecctteedd  bbeenneeffiittss,,  ccoossttss,,  
aanndd  rriisskkss  ffoorr  tthheemm  ttoo  hhaavvee  bbuussiinneessss  jjuussttiiffiiccaattiioonn  ffoorr  tthheeiirr  
iinnvvoollvveemmeenntt..""  TThhiiss  sshhoouulldd  iinncclluuddee  tthhoossee  ffrroomm  tthhee  pprroojjeecctt  
eeccoossyysstteemm  iinnvvoollvveedd  iinn  aannaallyyssiinngg  ooppttiioonnss  aanndd  ddeelliivveerriinngg  
rreeqquuiirreemmeennttss  bbeeffoorree  tthhee  pprroojjeecctt  ssttaarrttss..  RReeff  22..11  
B. Incorrect. This is the 'defined roles, responsibilities and 
relationships' principle, not the ‘ensure continued business 
justification’ principle. "All projects have the following primary 
stakeholders: the business, users and suppliers. All three 
stakeholder interests need to be represented effectively in 
the project management team; this is reflected in the design 
of a PRINCE2 project board." Ref 2.3 
C. Incorrect. As part of the 'people' element, the project 
leaders should be 'leading across organizational boundaries’: 
"In addition to those formally assigned to a project, there are 
people within the business who are affected by the project 
but do not work within the defined project team." This does 
not relate to the 'ensure continued business justification' 
principle. Ref 3.3.1 
D. Incorrect. According to the 'ensure continued business 
justification' principle, when applying the principle of ‘ensure 
continued business justification’ it is important that "All 
parties involved in the project will need a balance between 
expected benefits, costs, and risks for them to have business 
justification for their involvement." "However, the pre-project 
workshop relates to the initial justification of the project 
during the 'starting up a project' process, not the ongoing 
justification. Ref 2.1 

5 C P2-7_PRCT_1.1.b A. Incorrect. According to the 'manage by stages' principle, 
"every PRINCE2 project should have at least two stages" the 
first stage is always initiation. However, this does not mean 
that there cannot be more stages. It also does not explain 
why the project should learn from previous experiences. Ref 
2.4 
B. Incorrect. It is true that "The focus on managing by stages 
ensures that the project is properly initiated before work 
starts on delivery of the project’s outputs." However, this 
does not explain why the project should learn from previous 
experiences. Ref 2.4 
CC..  CCoorrrreecctt..  AAccccoorrddiinngg  ttoo  tthhee  ''lleeaarrnn  ffrroomm  eexxppeerriieennccee''  pprriinncciippllee,,  
""wwhheenn  ssttaarrttiinngg  aa  pprroojjeecctt  --  pprreevviioouuss  oorr  ssiimmiillaarr  pprroojjeeccttss  sshhoouulldd  
bbee  rreevviieewweedd  ttoo  sseeee  iiff  lleessssoonnss  ccoouulldd  bbee  aapppplliieedd..  IIff  tthhee  pprroojjeecctt  
iiss  aa  ‘‘ffiirrsstt’’  ffoorr  tthhee  ppeeooppllee  wwiitthhiinn  tthhee  bbuussiinneessss  oorr  iiff  tthheerree  iiss  aannyy  
ccoonntteenntt  wwhhiicchh  iiss  nneeww  oorr  nnoovveell,,  tthheenn  iitt  iiss  eevveenn  mmoorree  iimmppoorrttaanntt  
ttoo  lleeaarrnn  ffrroomm  ootthheerrss..  TThhiiss  ccoouulldd  iinncclluuddee  pprroojjeeccttss  ddeelliivveerreedd  bbyy  
ppeeooppllee  oorr  oorrggaanniizzaattiioonnss  eexxtteerrnnaall  ttoo  tthhee  bbuussiinneessss  ttoo  iiddeennttiiffyy  
rreelleevvaanntt  lleessssoonnss..””  RReeff  22..22  
D. Incorrect. According to the 'learn from experience' 
principle, "as the project progresses - The project team 
should share the insights gained during the project." 
However, this does not explain why the project should learn 
from previous experiences gained by the Contracted Project 
Manager. Ref 2.2 
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AA..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  ''ttaaiilloorr  ttoo  ssuuiitt  tthhee  pprroojjeecctt''  rroolleess  ccaann  
bbee  ttaaiilloorreedd..  ""FFoorr  eexxaammppllee,,  aa  ssuupppplliieerr  mmaayy  wwiisshh  ttoo  uussee  tthheeiirr  iinn--
hhoouussee  pprroodduucctt  ddeevveellooppmmeenntt  ffrraammeewwoorrkk  bbaasseedd  oonn  aann  
iitteerraattiivvee--iinnccrreemmeennttaall  ddeelliivveerryy  mmeetthhoodd  uussiinngg  aaggiillee  
mmaannaaggeemmeenntt  aapppprrooaacchheess..  TToo  aavvooiidd  ppootteennttiiaall  ccoonnffuussiioonn,,  tthhee  
pprroojjeecctt  mmaannaaggeerr  mmiigghhtt  pprrooppoossee  ttoo::  aadddd  aa  ccooaacchh  ttoo  gguuiiddee  tthhee  
tteeaammss  iinn  wwoorrkkiinngg  eeffffeeccttiivveellyy  iinn  tthhee  ccoommbbiinnaattiioonn  ooff  PPRRIINNCCEE22  
aanndd  tthhee  ssuupppplliieerr’’ss  iinn--hhoouussee  aaggiillee  mmeetthhoodd..""    HHeerree  iitt  iiss  
NNoowwBByyoouu  tthhaatt  iiss  sseeeekkiinngg  ttoo  uussee  tthheessee  aaggiillee  tteecchhnniiqquueess  aass  ppaarrtt  
ooff  iimmpplleemmeennttiinngg  tthhee  ccaammppaaiiggnn..  RReeff  22..77  
B. Incorrect. It is true that, according to the 'tailor to suit the 
project' principle, "the project management method used is 
appropriate to the project (for example, aligning the method 
with the business processes that may govern and support the 
project." However, the tailoring is being applied to align with 
the delivery approach, not the business processes. Ref 2.7 
C. Incorrect. According to the scenario, part of the role for the 
Contracted Project Manager "advising and coaching the 
NowByou Director of Campaigns" and to "mentor the staff 
member who will be appointed as the project manager." This 
should not be a separate project. Ref scenario 
D. Incorrect. According to the 'define roles, responsibilities 
and relationships' principle, "All projects have the following 
primary stakeholders: the business, users and suppliers (see 
section 1.5.1). All three stakeholder interests need to be 
represented effectively in the project management team." 
However, that does not mean that other roles should not be 
appointed, if required. Ref 2.3 

3 A P2-7_PRCT_1.1.g AA..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  ''ttaaiilloorr  ttoo  ssuuiitt  tthhee  pprroojjeecctt''  pprriinncciippllee,,  
""TThhee  ppuurrppoossee  ooff  ttaaiilloorriinngg  iiss  ttoo  eennssuurree  tthhaatt::  tthhee  pprroojjeecctt  
mmaannaaggeemmeenntt  mmeetthhoodd  uusseedd  iiss  aapppprroopprriiaattee  ttoo  tthhee  pprroojjeecctt  ......  ;;  
pprroojjeecctt  ccoonnttrroollss  aarree  aapppprroopprriiaattee  ttoo  tthhee  pprroojjeecctt’’ss  ssccaallee,,  
ccoommpplleexxiittyy,,  iimmppoorrttaannccee,,  tteeaamm  ccaappaabbiilliittyy  aanndd  rriisskk..""  TThhiiss  ccaann  
iinncclluuddee  cchhaannggiinngg  tthhee  tteerrmmiinnoollooggyy  oorr  aappppooiinnttiinngg  aaddddiittiioonnaall  
rroolleess,,  ffoorr  eexxaammppllee..  RReeff  22..77  
B. Incorrect. It is true that CharityM uses different processes 
and terminology and when applying the 'tailor to suit the 
project' principle there are many influences which give cause 
to tailor the method, such as "where the project has a 
commercial customer-supplier relationship." However, this 
does not explain why the additional role of coach should be 
appointed. Ref 2.7 
C. Incorrect. According to the additional information, the 
contract with the Contracted Project Manager "is initially for 
50% of her time but this is expected to decrease to 25% after 
the first three months." The role of project manager cannot 
be shared as "a single focus means the role should not be 
shared." However, this does not mean that they cannot act as 
a coach to the newly appointed project manager. Ref 6.2.4.5 
D. Incorrect. It is true that, according to the 'organizing' 
practice, the project manager should be responsible for 
"managing relationships within the project ecosystem, 
including project assurance roles and the project board." And 
that this should include managing the relationship with 
CharityM. However, this does not explain why the additional 
role of coach should be appointed. Ref 6.2.4.5 

 

Q A Syllabus Ref Rationale 
4 A P2-7_PRCT_1.1.a AA..  CCoorrrreecctt..  AAccccoorrddiinngg  ttoo  tthhee  ''eennssuurree  ccoonnttiinnuueedd  bbuussiinneessss  

jjuussttiiffiiccaattiioonn''  pprriinncciippllee,,  PPRRIINNCCEE22  rreeqquuiirreess  tthheerree  ttoo  bbee  aa  
""jjuussttiiffiiaabbllee  rreeaassoonn  ffoorr  ssttaarrttiinngg  aa  pprroojjeecctt..""  IInn  aaddddiittiioonn,,  wwhheenn  
aappppllyyiinngg  tthhee  pprriinncciippllee  ooff  ‘‘eennssuurree  ccoonnttiinnuueedd  bbuussiinneessss  
jjuussttiiffiiccaattiioonn’’  iitt  iiss  iimmppoorrttaanntt  tthhaatt  ""AAllll  ppaarrttiieess  iinnvvoollvveedd  iinn  tthhee  
pprroojjeecctt  wwiillll  nneeeedd  aa  bbaallaannccee  bbeettwweeeenn  eexxppeecctteedd  bbeenneeffiittss,,  ccoossttss,,  
aanndd  rriisskkss  ffoorr  tthheemm  ttoo  hhaavvee  bbuussiinneessss  jjuussttiiffiiccaattiioonn  ffoorr  tthheeiirr  
iinnvvoollvveemmeenntt..""  TThhiiss  sshhoouulldd  iinncclluuddee  tthhoossee  ffrroomm  tthhee  pprroojjeecctt  
eeccoossyysstteemm  iinnvvoollvveedd  iinn  aannaallyyssiinngg  ooppttiioonnss  aanndd  ddeelliivveerriinngg  
rreeqquuiirreemmeennttss  bbeeffoorree  tthhee  pprroojjeecctt  ssttaarrttss..  RReeff  22..11  
B. Incorrect. This is the 'defined roles, responsibilities and 
relationships' principle, not the ‘ensure continued business 
justification’ principle. "All projects have the following primary 
stakeholders: the business, users and suppliers. All three 
stakeholder interests need to be represented effectively in 
the project management team; this is reflected in the design 
of a PRINCE2 project board." Ref 2.3 
C. Incorrect. As part of the 'people' element, the project 
leaders should be 'leading across organizational boundaries’: 
"In addition to those formally assigned to a project, there are 
people within the business who are affected by the project 
but do not work within the defined project team." This does 
not relate to the 'ensure continued business justification' 
principle. Ref 3.3.1 
D. Incorrect. According to the 'ensure continued business 
justification' principle, when applying the principle of ‘ensure 
continued business justification’ it is important that "All 
parties involved in the project will need a balance between 
expected benefits, costs, and risks for them to have business 
justification for their involvement." "However, the pre-project 
workshop relates to the initial justification of the project 
during the 'starting up a project' process, not the ongoing 
justification. Ref 2.1 

5 C P2-7_PRCT_1.1.b A. Incorrect. According to the 'manage by stages' principle, 
"every PRINCE2 project should have at least two stages" the 
first stage is always initiation. However, this does not mean 
that there cannot be more stages. It also does not explain 
why the project should learn from previous experiences. Ref 
2.4 
B. Incorrect. It is true that "The focus on managing by stages 
ensures that the project is properly initiated before work 
starts on delivery of the project’s outputs." However, this 
does not explain why the project should learn from previous 
experiences. Ref 2.4 
CC..  CCoorrrreecctt..  AAccccoorrddiinngg  ttoo  tthhee  ''lleeaarrnn  ffrroomm  eexxppeerriieennccee''  pprriinncciippllee,,  
""wwhheenn  ssttaarrttiinngg  aa  pprroojjeecctt  --  pprreevviioouuss  oorr  ssiimmiillaarr  pprroojjeeccttss  sshhoouulldd  
bbee  rreevviieewweedd  ttoo  sseeee  iiff  lleessssoonnss  ccoouulldd  bbee  aapppplliieedd..  IIff  tthhee  pprroojjeecctt  
iiss  aa  ‘‘ffiirrsstt’’  ffoorr  tthhee  ppeeooppllee  wwiitthhiinn  tthhee  bbuussiinneessss  oorr  iiff  tthheerree  iiss  aannyy  
ccoonntteenntt  wwhhiicchh  iiss  nneeww  oorr  nnoovveell,,  tthheenn  iitt  iiss  eevveenn  mmoorree  iimmppoorrttaanntt  
ttoo  lleeaarrnn  ffrroomm  ootthheerrss..  TThhiiss  ccoouulldd  iinncclluuddee  pprroojjeeccttss  ddeelliivveerreedd  bbyy  
ppeeooppllee  oorr  oorrggaanniizzaattiioonnss  eexxtteerrnnaall  ttoo  tthhee  bbuussiinneessss  ttoo  iiddeennttiiffyy  
rreelleevvaanntt  lleessssoonnss..””  RReeff  22..22  
D. Incorrect. According to the 'learn from experience' 
principle, "as the project progresses - The project team 
should share the insights gained during the project." 
However, this does not explain why the project should learn 
from previous experiences gained by the Contracted Project 
Manager. Ref 2.2 
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Q A Syllabus Ref Rationale 
6 A P2-7_PRCT_1.1.c AA..  CCoorrrreecctt..  AAccccoorrddiinngg  ttoo  tthhee  ''ddeeffiinnee  rroolleess,,  rreessppoonnssiibbiilliittiieess  aanndd  

rreellaattiioonnsshhiippss''  pprriinncciippllee,,  ""aa  PPRRIINNCCEE22  pprroojjeecctt  mmaannaaggeemmeenntt  
tteeaamm  iinniittiiaatteess  aanndd  bbuuiillddss  rreellaattiioonnsshhiippss  wwiitthh  aanndd  bbeettwweeeenn  
iinntteerrnnaall  aanndd  eexxtteerrnnaall  ssttaakkeehhoollddeerrss..""  TThhiiss  sshhoouulldd  iinncclluuddee  
bbuuiillddiinngg  eeffffeeccttiivvee  rreellaattiioonnsshhiippss  wwiitthh  tthhee  mmaajjoorr  ddoonnoorrss..  RReeff  22..33  
B. Incorrect. According to the ‘define roles, responsibilities 
and relationships’ principle, "All projects have the following 
primary stakeholders: the business, users and suppliers. All 
three stakeholder interests need to be represented 
effectively in the project management team and this is 
reflected in the design of a PRINCE2 project board." However, 
the major donors are stakeholders, and do not the business. 
Ref 2.3 
C. Incorrect. According to the 'ensure continued business 
justification' principle, it is true that PRINCE2 requires "There 
must be a justifiable reason for starting a project and the 
justification must remain valid and be revalidated throughout 
the life of the project." However, this is not the reason why 
the Chief Finance Officer should meet with the donors 
throughout the project. Ref 2.1 
D. Incorrect. According to the 'ensure continued business 
justification' principle, it is true that "the business justification 
drives decision-making to ensure the project remains aligned 
with the benefits sought and contributes to business 
objectives. Organizations that lack rigour in business 
justification may find that projects proceed even when there 
are few real benefits or when a project has only tentative 
associations with the business strategy." However, this is not 
the reason why the Chief Finance Officer should meet with 
the donors throughout the project. Ref 2.1 

7 B P2-7_PRCT_1.1.e A. Incorrect. It is true that the 'manage by stages' principle 
"facilitates the principle ‘manage by exception’ by delegating 
authority to the project manager at each stage." However, 
this does not explain why the stage ends should coincide with 
the end of the fund-raising campaigns. Ref 2.4 
BB..  CCoorrrreecctt..  TThhee  ''mmaannaaggee  bbyy  ssttaaggeess''  pprriinncciippllee  ""aalllloowwss  
ccllaarriiffiiccaattiioonn  ooff  wwhhaatt  tthhee  iimmppaacctt  wwiillll  bbee  ooff  aann  iiddeennttiiffiieedd  
eexxtteerrnnaall  iinnfflluueennccee,,  ssuucchh  aass  tthhee  oorrggaanniizzaattiioonnaall  bbuuddggeett  sseettttiinngg  
pprroocceessss..""  TThhee  eenndd  ooff  aa  ffuunndd--rraaiissiinngg  ccaammppaaiiggnn  ddeetteerrmmiinneess  
NNoowwBByyoouu''ss  bbuuddggeett  ffoorr  tthhee  ccoommiinngg  mmoonntthhss..  RReeff  22..44  
C. Incorrect. It is true that the 'manage by stages' principle 
"provides review and decision points, giving the project board 
the opportunity to assess the project’s viability at defined 
intervals rather than let it continue in an uncontrolled 
manner." However, eight-week stages are quite short and 
more frequent, shorter stages would mean that the 'manage 
by exception' principle does not operate effectively. Ref 2.4 
D. Incorrect. It is true that the 'manage by stages' principle 
should consider "the size and complexity of the project 
(shorter stages offer more control, whereas longer stages 
reduce the effort for senior management)." However, this 
project is small and reasonably simple so there is no need for 
shorter stages (shorter than eight weeks). The project board 
may request more frequent highlight reports or more project 
assurance in order to take into account the low maturity, but 
shorter stages are unlikely to help. Ref 2.4 

 

Q A Syllabus Ref Rationale 
8 B P2-7_PRCT_2.1 A. Incorrect. According to the 'organizing' practice, "project 

assurance roles cannot be assigned to the project manager, 
project team members, nor the project support", all of whom 
should have a role in delivering the outcome. This question is 
addressing the competency and capability gap, not the need 
for requirements gathering to be completed by someone 
with no conflict of interest. According to the ‘people’ element, 
“It is important to understand the competencies and 
capabilities of the people recruited or assigned to a project 
and ensure any gaps are identified and mitigations 
established to cover them, such as upskilling or shifting 
responsibilities for certain tasks to more appropriate people.” 
Ref 6.2.4.7, 3.3.2 
BB..  CCoorrrreecctt..  ““IItt  iiss  iimmppoorrttaanntt  ttoo  uunnddeerrssttaanndd  tthhee  ccoommppeetteenncciieess  
aanndd  ccaappaabbiilliittiieess  ooff  tthhee  ppeeooppllee  rreeccrruuiitteedd  oorr  aassssiiggnneedd  ttoo  aa  
pprroojjeecctt  aanndd  eennssuurree  aannyy  ggaappss  aarree  iiddeennttiiffiieedd  aanndd  mmiittiiggaattiioonnss  
eessttaabblliisshheedd  ttoo  ccoovveerr  tthheemm,,  ssuucchh  aass  uuppsskkiilllliinngg  oorr  sshhiiffttiinngg  
rreessppoonnssiibbiilliittiieess  ffoorr  cceerrttaaiinn  ttaasskkss  ttoo  mmoorree  aapppprroopprriiaattee  ppeeooppllee..""  
RReeff  33..33..22  
C. Incorrect. Although the statement may be true, if more 
skilled resources were available (which they are not!), it 
doesn't address the competency and capability gap that has 
now appeared. "It is important to understand the 
competencies and capabilities of the people recruited or 
assigned to a project and ensure any gaps are identified and 
mitigations established to cover them, such as upskilling or 
shifting responsibilities for certain tasks to more appropriate 
people." Ref 3.3.2 
D. Incorrect. Being PRINCE2® qualified does not guarantee 
competency and capability in requirements gathering, which 
is often gained through experience. "It is important to 
understand the competencies and capabilities of the people 
recruited or assigned to a project and ensure any gaps are 
identified and mitigations established to cover them, such as 
upskilling or shifting responsibilities for certain tasks to more 
appropriate people." Ref 3.3.2 
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Q A Syllabus Ref Rationale 
6 A P2-7_PRCT_1.1.c AA..  CCoorrrreecctt..  AAccccoorrddiinngg  ttoo  tthhee  ''ddeeffiinnee  rroolleess,,  rreessppoonnssiibbiilliittiieess  aanndd  

rreellaattiioonnsshhiippss''  pprriinncciippllee,,  ""aa  PPRRIINNCCEE22  pprroojjeecctt  mmaannaaggeemmeenntt  
tteeaamm  iinniittiiaatteess  aanndd  bbuuiillddss  rreellaattiioonnsshhiippss  wwiitthh  aanndd  bbeettwweeeenn  
iinntteerrnnaall  aanndd  eexxtteerrnnaall  ssttaakkeehhoollddeerrss..""  TThhiiss  sshhoouulldd  iinncclluuddee  
bbuuiillddiinngg  eeffffeeccttiivvee  rreellaattiioonnsshhiippss  wwiitthh  tthhee  mmaajjoorr  ddoonnoorrss..  RReeff  22..33  
B. Incorrect. According to the ‘define roles, responsibilities 
and relationships’ principle, "All projects have the following 
primary stakeholders: the business, users and suppliers. All 
three stakeholder interests need to be represented 
effectively in the project management team and this is 
reflected in the design of a PRINCE2 project board." However, 
the major donors are stakeholders, and do not the business. 
Ref 2.3 
C. Incorrect. According to the 'ensure continued business 
justification' principle, it is true that PRINCE2 requires "There 
must be a justifiable reason for starting a project and the 
justification must remain valid and be revalidated throughout 
the life of the project." However, this is not the reason why 
the Chief Finance Officer should meet with the donors 
throughout the project. Ref 2.1 
D. Incorrect. According to the 'ensure continued business 
justification' principle, it is true that "the business justification 
drives decision-making to ensure the project remains aligned 
with the benefits sought and contributes to business 
objectives. Organizations that lack rigour in business 
justification may find that projects proceed even when there 
are few real benefits or when a project has only tentative 
associations with the business strategy." However, this is not 
the reason why the Chief Finance Officer should meet with 
the donors throughout the project. Ref 2.1 

7 B P2-7_PRCT_1.1.e A. Incorrect. It is true that the 'manage by stages' principle 
"facilitates the principle ‘manage by exception’ by delegating 
authority to the project manager at each stage." However, 
this does not explain why the stage ends should coincide with 
the end of the fund-raising campaigns. Ref 2.4 
BB..  CCoorrrreecctt..  TThhee  ''mmaannaaggee  bbyy  ssttaaggeess''  pprriinncciippllee  ""aalllloowwss  
ccllaarriiffiiccaattiioonn  ooff  wwhhaatt  tthhee  iimmppaacctt  wwiillll  bbee  ooff  aann  iiddeennttiiffiieedd  
eexxtteerrnnaall  iinnfflluueennccee,,  ssuucchh  aass  tthhee  oorrggaanniizzaattiioonnaall  bbuuddggeett  sseettttiinngg  
pprroocceessss..""  TThhee  eenndd  ooff  aa  ffuunndd--rraaiissiinngg  ccaammppaaiiggnn  ddeetteerrmmiinneess  
NNoowwBByyoouu''ss  bbuuddggeett  ffoorr  tthhee  ccoommiinngg  mmoonntthhss..  RReeff  22..44  
C. Incorrect. It is true that the 'manage by stages' principle 
"provides review and decision points, giving the project board 
the opportunity to assess the project’s viability at defined 
intervals rather than let it continue in an uncontrolled 
manner." However, eight-week stages are quite short and 
more frequent, shorter stages would mean that the 'manage 
by exception' principle does not operate effectively. Ref 2.4 
D. Incorrect. It is true that the 'manage by stages' principle 
should consider "the size and complexity of the project 
(shorter stages offer more control, whereas longer stages 
reduce the effort for senior management)." However, this 
project is small and reasonably simple so there is no need for 
shorter stages (shorter than eight weeks). The project board 
may request more frequent highlight reports or more project 
assurance in order to take into account the low maturity, but 
shorter stages are unlikely to help. Ref 2.4 

 

Q A Syllabus Ref Rationale 
8 B P2-7_PRCT_2.1 A. Incorrect. According to the 'organizing' practice, "project 

assurance roles cannot be assigned to the project manager, 
project team members, nor the project support", all of whom 
should have a role in delivering the outcome. This question is 
addressing the competency and capability gap, not the need 
for requirements gathering to be completed by someone 
with no conflict of interest. According to the ‘people’ element, 
“It is important to understand the competencies and 
capabilities of the people recruited or assigned to a project 
and ensure any gaps are identified and mitigations 
established to cover them, such as upskilling or shifting 
responsibilities for certain tasks to more appropriate people.” 
Ref 6.2.4.7, 3.3.2 
BB..  CCoorrrreecctt..  ““IItt  iiss  iimmppoorrttaanntt  ttoo  uunnddeerrssttaanndd  tthhee  ccoommppeetteenncciieess  
aanndd  ccaappaabbiilliittiieess  ooff  tthhee  ppeeooppllee  rreeccrruuiitteedd  oorr  aassssiiggnneedd  ttoo  aa  
pprroojjeecctt  aanndd  eennssuurree  aannyy  ggaappss  aarree  iiddeennttiiffiieedd  aanndd  mmiittiiggaattiioonnss  
eessttaabblliisshheedd  ttoo  ccoovveerr  tthheemm,,  ssuucchh  aass  uuppsskkiilllliinngg  oorr  sshhiiffttiinngg  
rreessppoonnssiibbiilliittiieess  ffoorr  cceerrttaaiinn  ttaasskkss  ttoo  mmoorree  aapppprroopprriiaattee  ppeeooppllee..""  
RReeff  33..33..22  
C. Incorrect. Although the statement may be true, if more 
skilled resources were available (which they are not!), it 
doesn't address the competency and capability gap that has 
now appeared. "It is important to understand the 
competencies and capabilities of the people recruited or 
assigned to a project and ensure any gaps are identified and 
mitigations established to cover them, such as upskilling or 
shifting responsibilities for certain tasks to more appropriate 
people." Ref 3.3.2 
D. Incorrect. Being PRINCE2® qualified does not guarantee 
competency and capability in requirements gathering, which 
is often gained through experience. "It is important to 
understand the competencies and capabilities of the people 
recruited or assigned to a project and ensure any gaps are 
identified and mitigations established to cover them, such as 
upskilling or shifting responsibilities for certain tasks to more 
appropriate people." Ref 3.3.2 
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Q A Syllabus Ref Rationale 
9 C P2-7_PRCT_2.1 A. Incorrect. Although it is true that in a co-located team 

"information tends to be shared organically through both 
formal and informal networks", this is not currently a co-
located team. "When teams are virtual, located at a distance 
from each other, or hybrid, building social cohesion needs to 
be more deliberately considered through methods such as: 
syncing co-location days for key people/ teams with a focus 
on building key relationships." Ref 3.4, 3.3.3 
B. Incorrect. This action is likely to have a negative effect on 
morale and motivation. "Co-creating ways of working with 
project team members (and stakeholders) significantly 
improves people’s willingness to be managed in line with 
them." Also, this is not a co-located team. "When teams are 
virtual, located at a distance from each other, or hybrid, 
building social cohesion needs to be more deliberately 
considered through methods such as: syncing co-location 
days for key people/ teams with a focus on building key 
relationships." Ref 3.3, 3.3.3  
CC..  CCoorrrreecctt..  AAlltthhoouugghh  iitt  iiss  ttrruuee  tthhaatt  iinn  aa  ccoo--llooccaatteedd  tteeaamm  
""iinnffoorrmmaattiioonn  tteennddss  ttoo  bbee  sshhaarreedd  oorrggaanniiccaallllyy  tthhrroouugghh  bbootthh  
ffoorrmmaall  aanndd  iinnffoorrmmaall  nneettwwoorrkkss"",,  tthhiiss  iiss  nnoott  ccuurrrreennttllyy  aa  ccoo--
llooccaatteedd  tteeaamm..  ""WWhheenn  tteeaammss  aarree  vviirrttuuaall,,  llooccaatteedd  aatt  aa  ddiissttaannccee  
ffrroomm  eeaacchh  ootthheerr,,  oorr  hhyybbrriidd,,  bbuuiillddiinngg  ssoocciiaall  ccoohheessiioonn  nneeeeddss  ttoo  
bbee  mmoorree  ddeelliibbeerraatteellyy  ccoonnssiiddeerreedd  tthhrroouugghh  mmeetthhooddss  ssuucchh  aass::  
ssyynncciinngg  ccoo--llooccaattiioonn  ddaayyss  ffoorr  kkeeyy  ppeeooppllee//  tteeaammss  wwiitthh  aa  ffooccuuss  
oonn  bbuuiillddiinngg  kkeeyy  rreellaattiioonnsshhiippss..""  RReeff  33..44,,  33..33..33  
D. Incorrect. It may be true that any change to organization-
wide practices should be approved by the project executive 
and/or CEO. In a co-located team "information tends to be 
shared organically through both formal and informal 
networks", this is not currently a co-located team. However, 
"When teams are virtual, located at a distance from each 
other, or hybrid, building social cohesion needs to be more 
deliberately considered through methods such as: syncing 
co-location days for key people/ teams with a focus on 
building key relationships." Ref 3.4, 3.3.3 

 

Q A Syllabus Ref Rationale 
10 D P2-7_PRCT_2.2 A. Incorrect. Although it is true that stakeholders should be 

identified or "...may change over time as the project 
evolves…", the project manager should have made more 
effort to identify "...key people either impacted or critical to 
the success of the project (who may not hold a formal role)." 
Ref 3.2.2 
B. Incorrect. Although it is true that some stakeholders 
should be communicated with in a different way, this was not 
the focus of the question. The project manager should have 
made more effort to identify "... key people either impacted 
or critical to the success of the project (who may not hold a 
formal role)." Ref 3.2.2 
C. Incorrect. Although it is true that the project manager can 
consult with project assurance when completing the 
stakeholder analysis, this is not the focus of the question. The 
project manager should have made more effort to identify "... 
key people impacted by the project, who may not hold a 
formal role within the project team, but are nonetheless 
critical to the success of the project." Ref 3.2.2 
DD..  CCoorrrreecctt..  TThhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  hhaavvee  mmaaddee  mmoorree  
eeffffoorrtt  ttoo  iiddeennttiiffyy  ""......  kkeeyy  ppeeooppllee  eeiitthheerr  iimmppaacctteedd  oorr  ccrriittiiccaall  ttoo  
tthhee  ssuucccceessss  ooff  tthhee  pprroojjeecctt  ((wwhhoo  mmaayy  nnoott  hhoolldd  aa  ffoorrmmaall  rroollee))..""  
RReeff  33..22..22  

11 A P2-7_PRCT_2.2 AA..  CCoorrrreecctt..  FFeeeeddbbaacckk  sshhoouulldd  bbee  aacctteedd  uuppoonn  ttoo  eennssuurree  tthhaatt  ""......  
ddeeffiinneedd  wwaayyss  ooff  wwoorrkkiinngg  rreemmaaiinn  aalliiggnneedd  wwiitthh  hhooww  ppeeooppllee  aarree  
aaccttuuaallllyy  wwoorrkkiinngg..  PPeerrssiisstteenntt  nnoonn--ccoommpplliiaannccee  wwiitthh  pprroojjeecctt  
pprroocceesssseess  iiss  oofftteenn  aa  lleeaaddiinngg  iinnddiiccaattoorr  tthhaatt  tthhee  aaggrreeeedd  wwaayyss  ooff  
wwoorrkkiinngg  hhaavvee  bbeeccoommee  uunnaalliiggnneedd  wwiitthh  tthhee  eemmeerrggiinngg  pprroojjeecctt  
ccuullttuurree..""  RReeff  33..22..33  
B. Incorrect. Although it is true according to the 'organizing' 
practice that "project support is responsible for providing 
services such as, administrative support," this does not 
explain why, according to the 'people' element, feedback 
should be acted upon to ensure that "... defined ways of 
working remain aligned with how people are actually 
working. Persistent non-compliance with project processes is 
often a leading indicator that the agreed ways of working 
have become unaligned with the emerging project culture." 
Ref 6.2.4.8, 3.2.3 
C. Incorrect. Although it is true that according to the 'issues' 
practice, the baseline is "the current approved versions of the 
management products and project products that are subject 
to change control." It is only the detailed content of the 'new 
issue form' (and who completes it) that is changing. 
Therefore, the issue management approach is unlikely to 
need to be changed. Even if it does need to be changed, this 
does not explain why according to the 'people' element, 
feedback should be acted upon. Ref 10.1 
D. Incorrect. The fact that team members have said that the 
form is hard to complete suggests that they were aware of 
the process. The focus of this question is on why the change 
was made. Feedback should be acted upon to ensure that "... 
defined ways of working remain aligned with how people are 
actually working. Persistent non-compliance with project 
processes is often a leading indicator that the agreed ways of 
working have become unaligned with the emerging project 
culture." Ref 3.2.3 
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Q A Syllabus Ref Rationale 
9 C P2-7_PRCT_2.1 A. Incorrect. Although it is true that in a co-located team 

"information tends to be shared organically through both 
formal and informal networks", this is not currently a co-
located team. "When teams are virtual, located at a distance 
from each other, or hybrid, building social cohesion needs to 
be more deliberately considered through methods such as: 
syncing co-location days for key people/ teams with a focus 
on building key relationships." Ref 3.4, 3.3.3 
B. Incorrect. This action is likely to have a negative effect on 
morale and motivation. "Co-creating ways of working with 
project team members (and stakeholders) significantly 
improves people’s willingness to be managed in line with 
them." Also, this is not a co-located team. "When teams are 
virtual, located at a distance from each other, or hybrid, 
building social cohesion needs to be more deliberately 
considered through methods such as: syncing co-location 
days for key people/ teams with a focus on building key 
relationships." Ref 3.3, 3.3.3  
CC..  CCoorrrreecctt..  AAlltthhoouugghh  iitt  iiss  ttrruuee  tthhaatt  iinn  aa  ccoo--llooccaatteedd  tteeaamm  
""iinnffoorrmmaattiioonn  tteennddss  ttoo  bbee  sshhaarreedd  oorrggaanniiccaallllyy  tthhrroouugghh  bbootthh  
ffoorrmmaall  aanndd  iinnffoorrmmaall  nneettwwoorrkkss"",,  tthhiiss  iiss  nnoott  ccuurrrreennttllyy  aa  ccoo--
llooccaatteedd  tteeaamm..  ""WWhheenn  tteeaammss  aarree  vviirrttuuaall,,  llooccaatteedd  aatt  aa  ddiissttaannccee  
ffrroomm  eeaacchh  ootthheerr,,  oorr  hhyybbrriidd,,  bbuuiillddiinngg  ssoocciiaall  ccoohheessiioonn  nneeeeddss  ttoo  
bbee  mmoorree  ddeelliibbeerraatteellyy  ccoonnssiiddeerreedd  tthhrroouugghh  mmeetthhooddss  ssuucchh  aass::  
ssyynncciinngg  ccoo--llooccaattiioonn  ddaayyss  ffoorr  kkeeyy  ppeeooppllee//  tteeaammss  wwiitthh  aa  ffooccuuss  
oonn  bbuuiillddiinngg  kkeeyy  rreellaattiioonnsshhiippss..""  RReeff  33..44,,  33..33..33  
D. Incorrect. It may be true that any change to organization-
wide practices should be approved by the project executive 
and/or CEO. In a co-located team "information tends to be 
shared organically through both formal and informal 
networks", this is not currently a co-located team. However, 
"When teams are virtual, located at a distance from each 
other, or hybrid, building social cohesion needs to be more 
deliberately considered through methods such as: syncing 
co-location days for key people/ teams with a focus on 
building key relationships." Ref 3.4, 3.3.3 

 

Q A Syllabus Ref Rationale 
10 D P2-7_PRCT_2.2 A. Incorrect. Although it is true that stakeholders should be 

identified or "...may change over time as the project 
evolves…", the project manager should have made more 
effort to identify "...key people either impacted or critical to 
the success of the project (who may not hold a formal role)." 
Ref 3.2.2 
B. Incorrect. Although it is true that some stakeholders 
should be communicated with in a different way, this was not 
the focus of the question. The project manager should have 
made more effort to identify "... key people either impacted 
or critical to the success of the project (who may not hold a 
formal role)." Ref 3.2.2 
C. Incorrect. Although it is true that the project manager can 
consult with project assurance when completing the 
stakeholder analysis, this is not the focus of the question. The 
project manager should have made more effort to identify "... 
key people impacted by the project, who may not hold a 
formal role within the project team, but are nonetheless 
critical to the success of the project." Ref 3.2.2 
DD..  CCoorrrreecctt..  TThhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  hhaavvee  mmaaddee  mmoorree  
eeffffoorrtt  ttoo  iiddeennttiiffyy  ""......  kkeeyy  ppeeooppllee  eeiitthheerr  iimmppaacctteedd  oorr  ccrriittiiccaall  ttoo  
tthhee  ssuucccceessss  ooff  tthhee  pprroojjeecctt  ((wwhhoo  mmaayy  nnoott  hhoolldd  aa  ffoorrmmaall  rroollee))..""  
RReeff  33..22..22  

11 A P2-7_PRCT_2.2 AA..  CCoorrrreecctt..  FFeeeeddbbaacckk  sshhoouulldd  bbee  aacctteedd  uuppoonn  ttoo  eennssuurree  tthhaatt  ""......  
ddeeffiinneedd  wwaayyss  ooff  wwoorrkkiinngg  rreemmaaiinn  aalliiggnneedd  wwiitthh  hhooww  ppeeooppllee  aarree  
aaccttuuaallllyy  wwoorrkkiinngg..  PPeerrssiisstteenntt  nnoonn--ccoommpplliiaannccee  wwiitthh  pprroojjeecctt  
pprroocceesssseess  iiss  oofftteenn  aa  lleeaaddiinngg  iinnddiiccaattoorr  tthhaatt  tthhee  aaggrreeeedd  wwaayyss  ooff  
wwoorrkkiinngg  hhaavvee  bbeeccoommee  uunnaalliiggnneedd  wwiitthh  tthhee  eemmeerrggiinngg  pprroojjeecctt  
ccuullttuurree..""  RReeff  33..22..33  
B. Incorrect. Although it is true according to the 'organizing' 
practice that "project support is responsible for providing 
services such as, administrative support," this does not 
explain why, according to the 'people' element, feedback 
should be acted upon to ensure that "... defined ways of 
working remain aligned with how people are actually 
working. Persistent non-compliance with project processes is 
often a leading indicator that the agreed ways of working 
have become unaligned with the emerging project culture." 
Ref 6.2.4.8, 3.2.3 
C. Incorrect. Although it is true that according to the 'issues' 
practice, the baseline is "the current approved versions of the 
management products and project products that are subject 
to change control." It is only the detailed content of the 'new 
issue form' (and who completes it) that is changing. 
Therefore, the issue management approach is unlikely to 
need to be changed. Even if it does need to be changed, this 
does not explain why according to the 'people' element, 
feedback should be acted upon. Ref 10.1 
D. Incorrect. The fact that team members have said that the 
form is hard to complete suggests that they were aware of 
the process. The focus of this question is on why the change 
was made. Feedback should be acted upon to ensure that "... 
defined ways of working remain aligned with how people are 
actually working. Persistent non-compliance with project 
processes is often a leading indicator that the agreed ways of 
working have become unaligned with the emerging project 
culture." Ref 3.2.3 
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Q A Syllabus Ref Rationale 
12 B P2-7_PRCT_2.3 A. Incorrect. The 'people' element should apply the 'learn 

from experience' principle by understanding that "there is 
significant value in learning from visible knowledge, such as 
business books and captured learning, there is valuable 
knowledge hidden within a project ecosystem. This requires a 
collaborative environment that encourages knowledge 
sharing throughout the lifetime of a project." The project 
manager may have learnt many personal lessons, but these 
have not been shared with or gained from others. Ref 3.5.1 
BB..  CCoorrrreecctt..  TThhee  ''ppeeooppllee''  eelleemmeenntt  sshhoouulldd  aappppllyy  tthhee  ''mmaannaaggee  bbyy  
eexxcceeppttiioonn''  pprriinncciippllee  bbyy  aalllloowwiinngg  tthhaatt  ""ddeecciissiioonnss  sshhoouulldd  bbee  
mmaaddee  aatt  tthhee  mmoosstt  llooccaall  lleevveell  ttoo  wwhheerree  tthhee  kknnoowwlleeddggee  nneeeeddeedd  
ttoo  mmaakkee  aanndd  oowwnn  tthhoossee  ddeecciissiioonnss  rreessiiddeess..    DDeecciissiioonnss  sshhoouulldd  
bbee  pprrooggrreesssseedd  tthhrroouugghh  tthhee  lleevveellss  mmaaiinnllyy  wwhheenn  aa  ddeecciissiioonn  hhaass  
tthhee  ppootteennttiiaall  ttoo  iimmppaacctt  ootthheerr  aarreeaass  ooff  tthhee  pprroojjeecctt..  TThheerreeffoorree,,  
iitt  rreeqquuiirreess  ddiiffffeerreenntt  ppeerrssppeeccttiivveess  ttoo  bbee  ccoonnssiiddeerreedd......    tthhee  
eexxtteenntt  ooff  ddeelleeggaattiioonn  iiss  oofftteenn  ddeeppeennddeenntt  oonn  tthhee  lleevveell  ooff  
ccoonnffiiddeennccee  aanndd  ttrruusstt  tthhaatt  eexxiissttss  iinn  tthhee  kkeeyy  rreellaattiioonnsshhiippss  aanndd  
wwiillll  aaddaapptt  oovveerr  tthhee  lliiffee  ooff  aa  pprroojjeecctt  iinn  rreessppoonnssee  ttoo  tthhee  sskkiillllss  
aanndd  ccaappaabbiilliittiieess  ooff  iinnddiivviidduuaallss..""  RReeff  33..55..11  
C. Incorrect. The 'people' element should apply the 'manage 
by stages' principle by dividing the project into stages. "The 
stages of a project often mark a change in the influencers 
and any key relationships. They are good points to review 
how the project is planned to deliver, ensuring it remains 
aligned with how people interact with each other and the 
wider organizational ecosystem." However, no stages have 
been discussed. Ref 3.5.1 
D. Incorrect. The 'people' element applies the 'focus on 
products' principle by "co-creating products, with agreed 
product descriptions, with the business, user, and supplier 
communities unites their different perspectives. This 
improves the development and adoption of the products into 
the business, reducing handover risks and ensuring that 
operational and maintenance issues are fully considered." 
However, there is no mention of products here. Ref 3.5.1  

 

Q A Syllabus Ref Rationale 
13 A P2-7_PRCT_2.4 AA..  CCoorrrreecctt..  TThhee  cchhaannggee  mmaannaaggeemmeenntt  aapppprrooaacchh  sshhoouulldd  

iinncclluuddee::  ""CChhaarraacctteerriissttiiccss  ffoorr  eeaacchh  ssttaattee,,  hhiigghhlliigghhttiinngg  tthhoossee  
tthhaatt  aarree  cchhaannggiinngg::  ffoorr  eexxaammppllee,,  rroouuttiinneess,,  pprraaccttiicceess,,  pprroocceessss,,  
ccuullttuurree,,  rreessppoonnssiibbiilliittiieess,,  ssttrruuccttuurree,,  ccaappaabbiilliittiieess..""  TThhiiss  iiss  aa  
ddeessccrriippttiioonn  ooff  tthhee  ccuurrrreenntt  ssttaattee  ccaappaabbiilliittyy  aanndd  ccuullttuurree  aass  iitt  iiss  
ppaarrtt  ooff  tthhee  rreeaassoonn  wwhhyy  tthhee  CCaammppaaiiggnn  aaggaaiinnsstt  DDiissccrriimmiinnaattiioonn  
PPrroojjeecctt  iiss  nneeeeddeedd..  RReeff  33..22..11  
B. Incorrect. The change management approach should 
include: "Characteristics for each state, highlighting those 
that are changing: for example, routines, practices, process, 
culture, responsibilities, structure, capabilities." This is a 
description of the current state capability and culture as it is 
part of the reason why the Campaign against Discrimination 
Project is needed. Any target state should describe what the 
capability and culture is expected to be like after the 
campaign has been implemented. Ref 3.2.1 
C. Incorrect. The change management approach should 
include: "Enabling activities: before transition; during 
transition; after transition: for example, consultation, trials, 
training and help line." This does not describe the activities to 
enable a change in the capabilities or culture before 
transition takes place. Ref 3.2.1 
D. Incorrect. The change management approach should 
include: "Enabling activities: before transition; during 
transition; after transition: for example, consultation, trials, 
training and help line." This does not describe the activities to 
enable a change in the capabilities or culture during 
transition. Ref 3.2.1 

14 C  P2-7_PRCT_3.1.1.a CC..  CCoorrrreecctt..  TThhee  bbuussiinneessss  ccaassee  sshhoouulldd  iinncclluuddee  ""TTiimmee::  tthhee  
ppeerriioodd  oovveerr  wwhhiicchh  tthhee  pprroojjeecctt  wwiillll  rruunn  aanndd  tthhee  ppeerriioodd  oovveerr  
wwhhiicchh  tthhee  bbeenneeffiittss  wwiillll  bbee  rreeaalliizzeedd..""  TThhee  pprroojjeecctt  wwiillll  nnooww  ttaakkee  
77  mmoonntthhss  ttoo  ccoommpplleettee  wwhhiicchh  iinnddiiccaatteess  tthhee  ppeerriioodd  oovveerr  wwhhiicchh  
tthhee  pprroojjeecctt  wwiillll  rruunn..  RReeff  55..55  
A, B, D, E, F Incorrect. Ref 5.5 

15 Α P2-7_PRCT_3.1.1.a AA..  CCoorrrreecctt..  TThhee  bbuussiinneessss  ccaassee  sshhoouulldd  iinncclluuddee  ""RReeaassoonnss::  
ddeeffiinneess  tthhee  rreeaassoonnss  ffoorr  uunnddeerrttaakkiinngg  tthhee  pprroojjeecctt  aanndd  eexxppllaaiinnss  
hhooww  tthhee  pprroojjeecctt  wwiillll  eennaabbllee  tthhee  aacchhiieevveemmeenntt  ooff  bbuussiinneessss  
oobbjjeeccttiivveess..""  TThhee  iinnccrreeaassee  iinn  tthhee  nnuummbbeerr  ooff  iinncciiddeennttss  bbeeiinngg  
rreeppoorrtteedd  iiss  tthhee  rreeaassoonn  wwhhyy  tthhee  pprroojjeecctt  iiss  nneeeeddeedd..  RReeff  55..55
    
 B, C, D, E, F Incorrect. Ref 5.5 

16 D P2-7_PRCT_3.1.1.a DD..  CCoorrrreecctt..  TThhee  bbuussiinneessss  ccaassee  sshhoouulldd  iinncclluuddee  ""CCoossttss::  AA  
ssuummmmaarryy  ooff  tthhee  pprroojjeecctt  ccoossttss,,  tthhee  oonnggooiinngg  ooppeerraattiioonnss  aanndd  
mmaaiinntteennaannccee  ccoossttss  aanndd  tthheeiirr  ffuunnddiinngg  aarrrraannggeemmeennttss..""  
TThheerreeffoorree,,  tthhee  ffaacctt  tthhaatt  ffuunnddiinngg  wwiillll  ccoommee  ffrroomm  ddiiffffeerreenntt  
ssoouurrcceess  sshhoouulldd  bbee  rreeccoorrddeedd  uunnddeerr  ccoossttss..  RReeff  55..55  
A, B, C, E, F Incorrect. Ref 5.5 
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Q A Syllabus Ref Rationale 
12 B P2-7_PRCT_2.3 A. Incorrect. The 'people' element should apply the 'learn 

from experience' principle by understanding that "there is 
significant value in learning from visible knowledge, such as 
business books and captured learning, there is valuable 
knowledge hidden within a project ecosystem. This requires a 
collaborative environment that encourages knowledge 
sharing throughout the lifetime of a project." The project 
manager may have learnt many personal lessons, but these 
have not been shared with or gained from others. Ref 3.5.1 
BB..  CCoorrrreecctt..  TThhee  ''ppeeooppllee''  eelleemmeenntt  sshhoouulldd  aappppllyy  tthhee  ''mmaannaaggee  bbyy  
eexxcceeppttiioonn''  pprriinncciippllee  bbyy  aalllloowwiinngg  tthhaatt  ""ddeecciissiioonnss  sshhoouulldd  bbee  
mmaaddee  aatt  tthhee  mmoosstt  llooccaall  lleevveell  ttoo  wwhheerree  tthhee  kknnoowwlleeddggee  nneeeeddeedd  
ttoo  mmaakkee  aanndd  oowwnn  tthhoossee  ddeecciissiioonnss  rreessiiddeess..    DDeecciissiioonnss  sshhoouulldd  
bbee  pprrooggrreesssseedd  tthhrroouugghh  tthhee  lleevveellss  mmaaiinnllyy  wwhheenn  aa  ddeecciissiioonn  hhaass  
tthhee  ppootteennttiiaall  ttoo  iimmppaacctt  ootthheerr  aarreeaass  ooff  tthhee  pprroojjeecctt..  TThheerreeffoorree,,  
iitt  rreeqquuiirreess  ddiiffffeerreenntt  ppeerrssppeeccttiivveess  ttoo  bbee  ccoonnssiiddeerreedd......    tthhee  
eexxtteenntt  ooff  ddeelleeggaattiioonn  iiss  oofftteenn  ddeeppeennddeenntt  oonn  tthhee  lleevveell  ooff  
ccoonnffiiddeennccee  aanndd  ttrruusstt  tthhaatt  eexxiissttss  iinn  tthhee  kkeeyy  rreellaattiioonnsshhiippss  aanndd  
wwiillll  aaddaapptt  oovveerr  tthhee  lliiffee  ooff  aa  pprroojjeecctt  iinn  rreessppoonnssee  ttoo  tthhee  sskkiillllss  
aanndd  ccaappaabbiilliittiieess  ooff  iinnddiivviidduuaallss..""  RReeff  33..55..11  
C. Incorrect. The 'people' element should apply the 'manage 
by stages' principle by dividing the project into stages. "The 
stages of a project often mark a change in the influencers 
and any key relationships. They are good points to review 
how the project is planned to deliver, ensuring it remains 
aligned with how people interact with each other and the 
wider organizational ecosystem." However, no stages have 
been discussed. Ref 3.5.1 
D. Incorrect. The 'people' element applies the 'focus on 
products' principle by "co-creating products, with agreed 
product descriptions, with the business, user, and supplier 
communities unites their different perspectives. This 
improves the development and adoption of the products into 
the business, reducing handover risks and ensuring that 
operational and maintenance issues are fully considered." 
However, there is no mention of products here. Ref 3.5.1  

 

Q A Syllabus Ref Rationale 
13 A P2-7_PRCT_2.4 AA..  CCoorrrreecctt..  TThhee  cchhaannggee  mmaannaaggeemmeenntt  aapppprrooaacchh  sshhoouulldd  

iinncclluuddee::  ""CChhaarraacctteerriissttiiccss  ffoorr  eeaacchh  ssttaattee,,  hhiigghhlliigghhttiinngg  tthhoossee  
tthhaatt  aarree  cchhaannggiinngg::  ffoorr  eexxaammppllee,,  rroouuttiinneess,,  pprraaccttiicceess,,  pprroocceessss,,  
ccuullttuurree,,  rreessppoonnssiibbiilliittiieess,,  ssttrruuccttuurree,,  ccaappaabbiilliittiieess..""  TThhiiss  iiss  aa  
ddeessccrriippttiioonn  ooff  tthhee  ccuurrrreenntt  ssttaattee  ccaappaabbiilliittyy  aanndd  ccuullttuurree  aass  iitt  iiss  
ppaarrtt  ooff  tthhee  rreeaassoonn  wwhhyy  tthhee  CCaammppaaiiggnn  aaggaaiinnsstt  DDiissccrriimmiinnaattiioonn  
PPrroojjeecctt  iiss  nneeeeddeedd..  RReeff  33..22..11  
B. Incorrect. The change management approach should 
include: "Characteristics for each state, highlighting those 
that are changing: for example, routines, practices, process, 
culture, responsibilities, structure, capabilities." This is a 
description of the current state capability and culture as it is 
part of the reason why the Campaign against Discrimination 
Project is needed. Any target state should describe what the 
capability and culture is expected to be like after the 
campaign has been implemented. Ref 3.2.1 
C. Incorrect. The change management approach should 
include: "Enabling activities: before transition; during 
transition; after transition: for example, consultation, trials, 
training and help line." This does not describe the activities to 
enable a change in the capabilities or culture before 
transition takes place. Ref 3.2.1 
D. Incorrect. The change management approach should 
include: "Enabling activities: before transition; during 
transition; after transition: for example, consultation, trials, 
training and help line." This does not describe the activities to 
enable a change in the capabilities or culture during 
transition. Ref 3.2.1 

14 C  P2-7_PRCT_3.1.1.a CC..  CCoorrrreecctt..  TThhee  bbuussiinneessss  ccaassee  sshhoouulldd  iinncclluuddee  ""TTiimmee::  tthhee  
ppeerriioodd  oovveerr  wwhhiicchh  tthhee  pprroojjeecctt  wwiillll  rruunn  aanndd  tthhee  ppeerriioodd  oovveerr  
wwhhiicchh  tthhee  bbeenneeffiittss  wwiillll  bbee  rreeaalliizzeedd..""  TThhee  pprroojjeecctt  wwiillll  nnooww  ttaakkee  
77  mmoonntthhss  ttoo  ccoommpplleettee  wwhhiicchh  iinnddiiccaatteess  tthhee  ppeerriioodd  oovveerr  wwhhiicchh  
tthhee  pprroojjeecctt  wwiillll  rruunn..  RReeff  55..55  
A, B, D, E, F Incorrect. Ref 5.5 

15 Α P2-7_PRCT_3.1.1.a AA..  CCoorrrreecctt..  TThhee  bbuussiinneessss  ccaassee  sshhoouulldd  iinncclluuddee  ""RReeaassoonnss::  
ddeeffiinneess  tthhee  rreeaassoonnss  ffoorr  uunnddeerrttaakkiinngg  tthhee  pprroojjeecctt  aanndd  eexxppllaaiinnss  
hhooww  tthhee  pprroojjeecctt  wwiillll  eennaabbllee  tthhee  aacchhiieevveemmeenntt  ooff  bbuussiinneessss  
oobbjjeeccttiivveess..""  TThhee  iinnccrreeaassee  iinn  tthhee  nnuummbbeerr  ooff  iinncciiddeennttss  bbeeiinngg  
rreeppoorrtteedd  iiss  tthhee  rreeaassoonn  wwhhyy  tthhee  pprroojjeecctt  iiss  nneeeeddeedd..  RReeff  55..55
    
 B, C, D, E, F Incorrect. Ref 5.5 

16 D P2-7_PRCT_3.1.1.a DD..  CCoorrrreecctt..  TThhee  bbuussiinneessss  ccaassee  sshhoouulldd  iinncclluuddee  ""CCoossttss::  AA  
ssuummmmaarryy  ooff  tthhee  pprroojjeecctt  ccoossttss,,  tthhee  oonnggooiinngg  ooppeerraattiioonnss  aanndd  
mmaaiinntteennaannccee  ccoossttss  aanndd  tthheeiirr  ffuunnddiinngg  aarrrraannggeemmeennttss..""  
TThheerreeffoorree,,  tthhee  ffaacctt  tthhaatt  ffuunnddiinngg  wwiillll  ccoommee  ffrroomm  ddiiffffeerreenntt  
ssoouurrcceess  sshhoouulldd  bbee  rreeccoorrddeedd  uunnddeerr  ccoossttss..  RReeff  55..55  
A, B, C, E, F Incorrect. Ref 5.5 
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Q A Syllabus Ref Rationale 
17 D P2-7_PRCT_3.1.2 A. Incorrect. A benefit is “The measurable improvement 

resulting from an outcome perceived as an advantage by the 
investing organization and which contributes towards one or 
more business objectives.” However, the stated benefit will 
not be realized as a result of an outcome derived from the 
output of the Feasibility Study Project. Ref. 5.1  
B. Incorrect. “It is a PRINCE2 principle that a project must 
ensure continued business justification. This requires that the 
business justification is established at the beginning of the 
project …” However, the stated benefit will not be realized as 
a result of an outcome derived from the output (a 
recommended option) of the Feasibility Study Project. Ref. 5.1 
C. Incorrect. It is true that business justification should 
consider both benefits and costs to understand the value. 
"Business justification is not just about costs but also about 
understanding the value of a project. It is the perceived 
benefits or importance of the outcomes, in proportion to the 
resources deployed to achieve them. Moreover, business 
justification is about selecting an approach that offers the 
best overall value." However, the stated benefit will not be 
realized as a result of an outcome derived from the output of 
the Feasibility Study Project. Ref. 5.1  
DD..  CCoorrrreecctt..  IItt  iiss  ttrruuee  tthhaatt  ““PPRRIINNCCEE22  pprroojjeeccttss  ddeelliivveerr  oouuttppuuttss  iinn  
tthhee  ffoorrmm  ooff  pprroodduuccttss  wwhhiicchh  aarree  uusseedd  ttoo  ffaacciilliittaattee  cchhaannggeess  iinn  
aann  oorrggaanniizzaattiioonn  oorr  ffoorr  oorrggaanniizzaattiioonnss..  TThheessee  cchhaannggeess  ccrreeaattee  
ccaappaabbiilliittiieess  tthhaatt  lleeaadd  ttoo  oouuttccoommeess..  TThhee  oouuttccoommeess  aallllooww  tthhee  
oorrggaanniizzaattiioonn((ss))  ttoo  rreeaalliizzee  tthhee  bbeenneeffiittss  tthhaatt  aarree  eexxppllaaiinneedd  iinn  
tthhee  bbuussiinneessss  ccaassee  ffoorr  tthhee  pprroojjeecctt..””  HHoowweevveerr,,  tthhee  ssttaatteedd  
bbeenneeffiitt  wwiillll  nnoott  bbee  rreeaalliizzeedd  aass  aa  rreessuulltt  ooff  aann  oouuttccoommee  ddeerriivveedd  
ffrroomm  tthhee  oouuttppuutt  ((aa  rreeccoommmmeennddeedd  ooppttiioonn))  ooff  tthhee  FFeeaassiibbiilliittyy  
SSttuuddyy  PPrroojjeecctt..  RReeff..  55..11  

 

Q A Syllabus Ref Rationale 
18 C P2-7_PRCT_3.1.2 A. Incorrect. Although the ‘manage by stages’ principle does 

support “Ensuring decisions made at stage boundaries are 
checked for business justification”, a business case remains 
necessary, i.e. In PRINCE2, "all projects must have a business 
justification, usually documented in a business case.” Ref 5.1 
tab 5.2  
B. Incorrect. Although the ‘focus on products’ principle does 
support “Ensuring that products produced can lead to 
required outcomes and benefits”, a business case remains 
necessary, i.e. In PRINCE2, "all projects must have a business 
justification, usually documented in a business case.” Ref. 5.1 
tab 5.2  
CC..  CCoorrrreecctt..  IInn  PPRRIINNCCEE22,,  ""aallll  pprroojjeeccttss  mmuusstt  hhaavvee  aa  bbuussiinneessss  
jjuussttiiffiiccaattiioonn,,  uussuuaallllyy  ddooccuummeenntteedd  iinn  aa  bbuussiinneessss  ccaassee..””  IInn  
aaddddiittiioonn,,  aass  ppaarrtt  ooff  tthhee  ‘‘ddeevveelloopp’’  sstteepp  ooff  tthhee  bbuussiinneessss  ccaassee  
mmaannaaggeemmeenntt  pprroocceedduurree  ““TThhee  oouuttlliinnee  bbuussiinneessss  ccaassee  iiss  rreeffiinneedd  
iinnttoo  aa  ffuullll  bbuussiinneessss  ccaassee  dduurriinngg  tthhee  pprroocceessss  ooff  iinniittiiaattiinngg  aa  
pprroojjeecctt..  TThhee  pprroojjeecctt  bbooaarrdd  aapppprroovveess  tthhiiss  wwhheenn  aauutthhoorriizziinngg  
tthhee  pprroojjeecctt..””  RReeff  55..11,,  55..33..11..11    
D. Incorrect. It is true that benefits should be confirmed post-
project: "confirm means to assess whether the intended 
benefits have been (or will be) realized. Confirming benefits 
will mostly take place after the project has been closed, 
although benefits may be realized during the project when 
products are delivered and released iteratively." However, 
this does not explain why a business case is necessary, i.e. in 
PRINCE2, "all projects must have a business justification, 
usually documented in a business case.” Ref 5.3.1 

19 B  P2-7_PRCT_3.2.1.c BB..  CCoorrrreecctt..  AAccccoorrddiinngg  ttoo  tthhee  aaddddiittiioonnaall  iinnffoorrmmaattiioonn  rreellaattiinngg  ttoo  
tthhee  GGrraadduuaattee  TTrraaiinneeeess,,  ""TThhee  ffiirrsstt  ffoouurr  ttrraaiinneeeess  wwiillll  rreeaacchh  tthhee  
eenndd  ooff  tthheeiirr  ttwwoo  yyeeaarr  ttrraaiinniinngg  pprrooggrraammmmee  iinn  ttwwoo  mmoonntthhss’’  
ttiimmee  aanndd  aa  ddeecciissiioonn  nneeeeddss  ttoo  bbee  ttaakkeenn  aass  ttoo  wwhheetthheerr  tthheeyy  wwiillll  
bbee  ooffffeerreedd  oonnggooiinngg  rroolleess  wwiitthh  NNoowwBByyoouu..  AAllll  hhaavvee  rreecceeiivveedd  
PPRRIINNCCEE22  ttrraaiinniinngg..""  AAccccoorrddiinngg  ttoo  tthhee  ''oorrggaanniizziinngg''  pprraaccttiiccee’’,,  
pprroojjeecctt  mmaannaaggeerrss  ""aarree  rreessppoonnssiibbllee  ffoorr  ddaayy--ttoo--ddaayy  
mmaannaaggeemmeenntt  ooff  aa  pprroojjeecctt..””  TThhiiss  iinncclluuddeess  tthhee  nneeeedd  ttoo  ““EEnnssuurree  
tthhaatt  pprroojjeecctt  rriisskkss  aarree  bbeeiinngg  iiddeennttiiffiieedd,,  aasssseesssseedd,,  aanndd  
ccoonnttrroolllleedd  tthhrroouugghhoouutt  tthhee  pprroojjeecctt..  EEnnssuurree  tthhaatt  tteeaamm  
mmaannaaggeerrss  iimmpplleemmeenntt  tthhee  mmaannaaggeemmeenntt  aapppprrooaacchheess  aaggrreeeedd  iinn  
tthheeiirr  tteeaamm  ppllaannss..””  RReeff  66..22..44..55    
A, C, D, E, F Incorrect. Ref 6.2.4.5 

20 C 
 

P2-7_PRCT_3.2.1.c CC..  CCoorrrreecctt..  AAccccoorrddiinngg  ttoo  tthhee  aaddddiittiioonnaall  iinnffoorrmmaattiioonn,,  ""tthhee  CChhiieeff  
FFiinnaannccee  OOffffiicceerr  ((CCFFOO))  ooff  NNoowwBByyoouu  wwaass  aappppooiinntteedd  66  mmoonntthhss  
aaggoo  aanndd  hhaass  bbeeeenn  vveerryy  aaccttiivvee  wwiitthh  ddoonnoorrss  aanndd  ppaarrttnneerrss  ttoo  
iinnccrreeaassee  tthhee  ffiinnaanncciiaall  ssttaannddiinngg  ooff  tthhee  oorrggaanniizzaattiioonn..    WWaass  
pprreevviioouussllyy  aa  sseenniioorr  eexxeeccuuttiivvee  wwiitthh  aa  mmaajjoorr  bbaannkk  aanndd  iiss  kkeeeenn  
ttoo  bbrriinngg  ggoooodd  ppoorrttffoolliioo  aanndd  pprroojjeecctt  mmaannaaggeemmeenntt  pprraaccttiicceess  ttoo  
NNoowwBByyoouu..""  AAccccoorrddiinngg  ttoo  tthhee  ''oorrggaanniizziinngg''  pprraaccttiiccee,,  ""tthhee  pprroojjeecctt  
eexxeeccuuttiivvee  iiss  aappppooiinntteedd  bbyy  tthhee  bbuussiinneessss  aass  tthhee  ssiinnggllee  ppooiinntt  ooff  
aaccccoouunnttaabbiilliittyy  ffoorr  tthhee  pprroojjeecctt  aanndd  iiss  uullttiimmaatteellyy  aaccccoouunnttaabbllee  
ffoorr  tthhee  ssuucccceessss  ooff  tthhee  pprroojjeecctt..""  RReeff  66..22..44..11  
A, B, D, E, F Incorrect. Ref 6.2.4.1 



13PRINCE2® 7 Practitioner | Sample Paper 1 Answers and Rationales | Copyright© PeopleCert International Ltd.

 

Q A Syllabus Ref Rationale 
17 D P2-7_PRCT_3.1.2 A. Incorrect. A benefit is “The measurable improvement 

resulting from an outcome perceived as an advantage by the 
investing organization and which contributes towards one or 
more business objectives.” However, the stated benefit will 
not be realized as a result of an outcome derived from the 
output of the Feasibility Study Project. Ref. 5.1  
B. Incorrect. “It is a PRINCE2 principle that a project must 
ensure continued business justification. This requires that the 
business justification is established at the beginning of the 
project …” However, the stated benefit will not be realized as 
a result of an outcome derived from the output (a 
recommended option) of the Feasibility Study Project. Ref. 5.1 
C. Incorrect. It is true that business justification should 
consider both benefits and costs to understand the value. 
"Business justification is not just about costs but also about 
understanding the value of a project. It is the perceived 
benefits or importance of the outcomes, in proportion to the 
resources deployed to achieve them. Moreover, business 
justification is about selecting an approach that offers the 
best overall value." However, the stated benefit will not be 
realized as a result of an outcome derived from the output of 
the Feasibility Study Project. Ref. 5.1  
DD..  CCoorrrreecctt..  IItt  iiss  ttrruuee  tthhaatt  ““PPRRIINNCCEE22  pprroojjeeccttss  ddeelliivveerr  oouuttppuuttss  iinn  
tthhee  ffoorrmm  ooff  pprroodduuccttss  wwhhiicchh  aarree  uusseedd  ttoo  ffaacciilliittaattee  cchhaannggeess  iinn  
aann  oorrggaanniizzaattiioonn  oorr  ffoorr  oorrggaanniizzaattiioonnss..  TThheessee  cchhaannggeess  ccrreeaattee  
ccaappaabbiilliittiieess  tthhaatt  lleeaadd  ttoo  oouuttccoommeess..  TThhee  oouuttccoommeess  aallllooww  tthhee  
oorrggaanniizzaattiioonn((ss))  ttoo  rreeaalliizzee  tthhee  bbeenneeffiittss  tthhaatt  aarree  eexxppllaaiinneedd  iinn  
tthhee  bbuussiinneessss  ccaassee  ffoorr  tthhee  pprroojjeecctt..””  HHoowweevveerr,,  tthhee  ssttaatteedd  
bbeenneeffiitt  wwiillll  nnoott  bbee  rreeaalliizzeedd  aass  aa  rreessuulltt  ooff  aann  oouuttccoommee  ddeerriivveedd  
ffrroomm  tthhee  oouuttppuutt  ((aa  rreeccoommmmeennddeedd  ooppttiioonn))  ooff  tthhee  FFeeaassiibbiilliittyy  
SSttuuddyy  PPrroojjeecctt..  RReeff..  55..11  

 

Q A Syllabus Ref Rationale 
18 C P2-7_PRCT_3.1.2 A. Incorrect. Although the ‘manage by stages’ principle does 

support “Ensuring decisions made at stage boundaries are 
checked for business justification”, a business case remains 
necessary, i.e. In PRINCE2, "all projects must have a business 
justification, usually documented in a business case.” Ref 5.1 
tab 5.2  
B. Incorrect. Although the ‘focus on products’ principle does 
support “Ensuring that products produced can lead to 
required outcomes and benefits”, a business case remains 
necessary, i.e. In PRINCE2, "all projects must have a business 
justification, usually documented in a business case.” Ref. 5.1 
tab 5.2  
CC..  CCoorrrreecctt..  IInn  PPRRIINNCCEE22,,  ""aallll  pprroojjeeccttss  mmuusstt  hhaavvee  aa  bbuussiinneessss  
jjuussttiiffiiccaattiioonn,,  uussuuaallllyy  ddooccuummeenntteedd  iinn  aa  bbuussiinneessss  ccaassee..””  IInn  
aaddddiittiioonn,,  aass  ppaarrtt  ooff  tthhee  ‘‘ddeevveelloopp’’  sstteepp  ooff  tthhee  bbuussiinneessss  ccaassee  
mmaannaaggeemmeenntt  pprroocceedduurree  ““TThhee  oouuttlliinnee  bbuussiinneessss  ccaassee  iiss  rreeffiinneedd  
iinnttoo  aa  ffuullll  bbuussiinneessss  ccaassee  dduurriinngg  tthhee  pprroocceessss  ooff  iinniittiiaattiinngg  aa  
pprroojjeecctt..  TThhee  pprroojjeecctt  bbooaarrdd  aapppprroovveess  tthhiiss  wwhheenn  aauutthhoorriizziinngg  
tthhee  pprroojjeecctt..””  RReeff  55..11,,  55..33..11..11    
D. Incorrect. It is true that benefits should be confirmed post-
project: "confirm means to assess whether the intended 
benefits have been (or will be) realized. Confirming benefits 
will mostly take place after the project has been closed, 
although benefits may be realized during the project when 
products are delivered and released iteratively." However, 
this does not explain why a business case is necessary, i.e. in 
PRINCE2, "all projects must have a business justification, 
usually documented in a business case.” Ref 5.3.1 

19 B  P2-7_PRCT_3.2.1.c BB..  CCoorrrreecctt..  AAccccoorrddiinngg  ttoo  tthhee  aaddddiittiioonnaall  iinnffoorrmmaattiioonn  rreellaattiinngg  ttoo  
tthhee  GGrraadduuaattee  TTrraaiinneeeess,,  ""TThhee  ffiirrsstt  ffoouurr  ttrraaiinneeeess  wwiillll  rreeaacchh  tthhee  
eenndd  ooff  tthheeiirr  ttwwoo  yyeeaarr  ttrraaiinniinngg  pprrooggrraammmmee  iinn  ttwwoo  mmoonntthhss’’  
ttiimmee  aanndd  aa  ddeecciissiioonn  nneeeeddss  ttoo  bbee  ttaakkeenn  aass  ttoo  wwhheetthheerr  tthheeyy  wwiillll  
bbee  ooffffeerreedd  oonnggooiinngg  rroolleess  wwiitthh  NNoowwBByyoouu..  AAllll  hhaavvee  rreecceeiivveedd  
PPRRIINNCCEE22  ttrraaiinniinngg..""  AAccccoorrddiinngg  ttoo  tthhee  ''oorrggaanniizziinngg''  pprraaccttiiccee’’,,  
pprroojjeecctt  mmaannaaggeerrss  ""aarree  rreessppoonnssiibbllee  ffoorr  ddaayy--ttoo--ddaayy  
mmaannaaggeemmeenntt  ooff  aa  pprroojjeecctt..””  TThhiiss  iinncclluuddeess  tthhee  nneeeedd  ttoo  ““EEnnssuurree  
tthhaatt  pprroojjeecctt  rriisskkss  aarree  bbeeiinngg  iiddeennttiiffiieedd,,  aasssseesssseedd,,  aanndd  
ccoonnttrroolllleedd  tthhrroouugghhoouutt  tthhee  pprroojjeecctt..  EEnnssuurree  tthhaatt  tteeaamm  
mmaannaaggeerrss  iimmpplleemmeenntt  tthhee  mmaannaaggeemmeenntt  aapppprrooaacchheess  aaggrreeeedd  iinn  
tthheeiirr  tteeaamm  ppllaannss..””  RReeff  66..22..44..55    
A, C, D, E, F Incorrect. Ref 6.2.4.5 

20 C 
 

P2-7_PRCT_3.2.1.c CC..  CCoorrrreecctt..  AAccccoorrddiinngg  ttoo  tthhee  aaddddiittiioonnaall  iinnffoorrmmaattiioonn,,  ""tthhee  CChhiieeff  
FFiinnaannccee  OOffffiicceerr  ((CCFFOO))  ooff  NNoowwBByyoouu  wwaass  aappppooiinntteedd  66  mmoonntthhss  
aaggoo  aanndd  hhaass  bbeeeenn  vveerryy  aaccttiivvee  wwiitthh  ddoonnoorrss  aanndd  ppaarrttnneerrss  ttoo  
iinnccrreeaassee  tthhee  ffiinnaanncciiaall  ssttaannddiinngg  ooff  tthhee  oorrggaanniizzaattiioonn..    WWaass  
pprreevviioouussllyy  aa  sseenniioorr  eexxeeccuuttiivvee  wwiitthh  aa  mmaajjoorr  bbaannkk  aanndd  iiss  kkeeeenn  
ttoo  bbrriinngg  ggoooodd  ppoorrttffoolliioo  aanndd  pprroojjeecctt  mmaannaaggeemmeenntt  pprraaccttiicceess  ttoo  
NNoowwBByyoouu..""  AAccccoorrddiinngg  ttoo  tthhee  ''oorrggaanniizziinngg''  pprraaccttiiccee,,  ""tthhee  pprroojjeecctt  
eexxeeccuuttiivvee  iiss  aappppooiinntteedd  bbyy  tthhee  bbuussiinneessss  aass  tthhee  ssiinnggllee  ppooiinntt  ooff  
aaccccoouunnttaabbiilliittyy  ffoorr  tthhee  pprroojjeecctt  aanndd  iiss  uullttiimmaatteellyy  aaccccoouunnttaabbllee  
ffoorr  tthhee  ssuucccceessss  ooff  tthhee  pprroojjeecctt..""  RReeff  66..22..44..11  
A, B, D, E, F Incorrect. Ref 6.2.4.1 
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Q A Syllabus Ref Rationale 
21 D P2-7_PRCT_3.2.1.c DD..  CCoorrrreecctt..  AAccccoorrddiinngg  ttoo  tthhee  aaddddiittiioonnaall  iinnffoorrmmaattiioonn,,  tthhee  

""MMaarrkkeettiinngg  AAggeennccyy  DDiirreeccttoorr  NNoowwBByyoouu  hhaavvee  aa  rreellaattiioonnsshhiipp  
wwiitthh  aa  ccoommmmeerrcciiaall  mmaarrkkeettiinngg  aaggeennccyy,,  CChhaarriittyyMM,,  wwhhoo  wwoorrkkss  
wwiitthh  tthhee  HHeeaadd  ooff  PPuubblliicciittyy  aanndd  SSoocciiaall  MMeeddiiaa  iinn  ddeevveellooppiinngg  aanndd  
ppllaacciinngg  aaddvveerrttiissiinngg  oonn  TTVV  aanndd  rraaddiioo  ssttaattiioonnss..""  AAccccoorrddiinngg  ttoo  
tthhee  ''oorrggaanniizziinngg''  pprraaccttiiccee,,  ""tthhee  sseenniioorr  ssuupppplliieerr  rreepprreesseennttss  tthhee  
ssuupppplliieerr  ccoommmmuunniittyy  tthhaatt  iiss  iinnvvoollvveedd  iinn  aallll  aassppeeccttss  ooff  
ddeelliivveerriinngg  tthhee  pprroojjeecctt  pprroodduuccttss..""  RReeff  66..22..44..33  
A, B, C, E, F Incorrect. Ref 6.2.4.3 

22 A P2-7_PRCT_3.2.2 AA..  CCoorrrreecctt..  AAccccoorrddiinngg  ttoo  tthhee  aaddddiittiioonnaall  iinnffoorrmmaattiioonn  tthhee  CCFFOO  
""hhaass  bbeeeenn  vveerryy  aaccttiivvee  wwiitthh  ddoonnoorrss  aanndd  ppaarrttnneerrss  ttoo  iinnccrreeaassee  
tthhee  ffiinnaanncciiaall  ssttaannddiinngg  ooff  tthhee  oorrggaanniizzaattiioonn..  WWaass  pprreevviioouussllyy  aa  
sseenniioorr  eexxeeccuuttiivvee  wwiitthh  aa  mmaajjoorr  bbaannkk  aanndd  iiss  kkeeeenn  ttoo  bbrriinngg  ggoooodd  
ppoorrttffoolliioo  aanndd  pprroojjeecctt  mmaannaaggeemmeenntt  pprraaccttiicceess  ttoo  NNoowwBByyoouu..""  
AAnndd  ““tthhee  pprroojjeecctt  eexxeeccuuttiivvee  sseeccuurreess  ffuunnddiinngg  ffoorr  tthhee  pprroojjeecctt  
aanndd  iiss  rreessppoonnssiibbllee  ffoorr  tthhee  bbuussiinneessss  ccaassee  aanndd  tthhee  ccoonnttiinnuueedd  
bbuussiinneessss  jjuussttiiffiiccaattiioonn  ooff  tthhee  pprroojjeecctt..””  RReeff  66..22..44..11    
B. Incorrect. It is true that "the project executive is appointed 
by the business as the single point of accountability for the 
project and is ultimately accountable for the success of the 
project." And “there cannot be more than one project 
executive role." However, this does not explain why the CFO 
is a suitable candidate to be project executive. Ref 6.2.4.1 
C. Incorrect. It is true that, according to the scenario, the 
Contracted Project Manager is responsible for "advising and 
coaching the NowByou Director of Campaigns, who is 
sponsoring the project." However, PRINCE2 does not define 
the role of "sponsor", it defines the role of project executive. 
The project executive could report to the sponsor. The CFO 
may be a more suitable candidate, than the Director of 
Campaigns, to be "responsible for effectively governing the 
project in a way that is aligned to the business strategy, 
including ensuring longer-term thinking on topics such as 
environmental, social, and economic impacts."  And this does 
not explain why the CFO should not be appointed as project 
executive. Ref 6.2.4.1   
D. Incorrect. It is true that, according to the scenario, "the 
Head of Publicity and Social Media reports to the Director of 
Campaigns and is responsible for Brand management, press 
releases and social media." Therefore, they are likely to be 
responsible for achieving the benefits from the campaign. 
However, this is the responsibility of the senior user, not the 
project executive. The senior user should be responsible for 
"demonstrating to the business that the forecasted benefits 
in the business case are on track to being realized." Ref 
6.2.4.2 

 

Q A Syllabus Ref Rationale 
23 B P2-7_PRCT_3.2.2 A. Incorrect. The project executive role “… cannot be 

combined with the project manager role.” However, this does 
not explain why the Director of Campaigns is suited to the 
role of project executive. Ref. 6.2.4.1  
BB..  CCoorrrreecctt..  TThhee  CCEEOO  iiss  aa  mmeemmbbeerr  ooff  tthhee  NNoowwBByyoouu  sseenniioorr  
mmaannaaggeemmeenntt  tteeaamm  tthhaatt  iiss  lliikkeellyy  ttoo  bbee  tthhee  ccoommmmiissssiioonniinngg  
ppaarrttyy  rreessppoonnssiibbllee  ffoorr  ““……  ccoommmmiissssiioonniinngg  tthhee  pprroojjeecctt  ……[[aanndd]]  ……  
iiddeennttiiffyyiinngg  tthhee  eexxeeccuuttiivvee  ……””  aass  tthhee  DDiirreeccttoorr  ooff  CCaammppaaiiggnnss  iiss  
tthhee  pprroojjeecctt  ssppoonnssoorr  aanndd  iiss  wweellll  ssiittuuaatteedd  ttoo  rreepprreesseenntt  tthhee  
NNoowwBByyoouu  sseenniioorr  mmaannaaggeemmeenntt  tteeaamm..  ""TThhee  pprroojjeecctt  eexxeeccuuttiivvee  iiss  
aappppooiinntteedd  bbyy  tthhee  bbuussiinneessss  aass  tthhee  ssiinnggllee  ppooiinntt  ooff  
aaccccoouunnttaabbiilliittyy  ffoorr  tthhee  pprroojjeecctt  aanndd  iiss  uullttiimmaatteellyy  aaccccoouunnttaabbllee  
ffoorr  tthhee  ssuucccceessss  ooff  tthhee  pprroojjeecctt..  TThhiiss  aaccccoouunnttaabbiilliittyy  ccaannnnoott  bbee  
ddeelleeggaatteedd..""  RReeff  66..22..44..11,,  RReeff  ttaabb  66..22    
C. Incorrect. It is true that, according to the additional 
information, the CEO "is very experienced in the not-for-profit 
sector." However, the CEO is a member of the NowByou 
senior management team and, hence, is more likely for the 
commissioning party to be responsible for “commissioning 
the project …[and] … identifying the executive.” In addition, 
this does not explain why the Director of Campaigns should 
not be a suitable candidate to be project executive. Ref tab 
6.2 
D. Incorrect. The Director of Campaigns may indeed be able 
to do this. However, it is the senior user that is responsible 
for “… continued realization of benefits after the project has 
closed,” NOT the project executive. Ref 6.2.4.2 

24 C  P2-7_PRCT_3.3.1.b CC..  CCoorrrreecctt..  TThhee  sseenniioorr  uusseerr  sshhoouulldd  ""eennssuurree  tthhaatt  pprroojjeecctt  ppllaannss  
aanndd  ssttaaggee  ppllaannss  rreemmaaiinn  ccoonnssiisstteenntt  wwiitthh  tthhee  uusseerr  ppeerrssppeeccttiivvee..""  
TThhiiss  sshhoouulldd  iinncclluuddee  cchheecckkiinngg  tthhaatt  tthheerree  iiss  eennoouugghh  ttiimmee  
aalllloowweedd  iinn  tthhee  ppllaann  ffoorr  UUsseerr  GGrroouupp  iinnppuutt..  RReeff  ttaabb  77..11  
A, B, D, E, F Incorrect. Ref tab 7.1 

25 A 
 

P2-7_PRCT_3.3.1.b AA..  CCoorrrreecctt..  TThhee  bbuussiinneessss  llaayyeerr  sshhoouulldd  ""pprroovviiddee  tthhee  ppllaannnniinngg  
ssttaannddaarrddss  rreeqquuiirreedd  bbyy  tthhee  bbuussiinneessss..""  TThhiiss  sshhoouulldd  iinncclluuddee  
pprroovviiddiinngg  aannyy  eexxiissttiinngg  ppllaannnniinngg  ssttaannddaarrddss  bbaasseedd  oonn  pprreevviioouuss  
pprroojjeeccttss  aass  tthhee  pprroojjeecctt  mmaannaaggeemmeenntt  mmaattuurriittyy  ooff  tthhee  
oorrggaanniizzaattiioonn  iiss  vveerryy  llooww..  RReeff  ttaabb  77..11  
B, C, D, E, F Incorrect. Ref tab 7.1 

26 F P2-7_PRCT_3.3.1.b FF..  CCoorrrreecctt..  TThhee  tteeaamm  mmaannaaggeerr  sshhoouulldd  ""pprreeppaarree  sscchheedduulleess  ffoorr  
eeaacchh  wwoorrkk  ppaacckkaaggee..""  RReeff  ttaabb  77..11  
A, B, C, D, E Incorrect. Ref tab 7.1 
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Q A Syllabus Ref Rationale 
21 D P2-7_PRCT_3.2.1.c DD..  CCoorrrreecctt..  AAccccoorrddiinngg  ttoo  tthhee  aaddddiittiioonnaall  iinnffoorrmmaattiioonn,,  tthhee  

""MMaarrkkeettiinngg  AAggeennccyy  DDiirreeccttoorr  NNoowwBByyoouu  hhaavvee  aa  rreellaattiioonnsshhiipp  
wwiitthh  aa  ccoommmmeerrcciiaall  mmaarrkkeettiinngg  aaggeennccyy,,  CChhaarriittyyMM,,  wwhhoo  wwoorrkkss  
wwiitthh  tthhee  HHeeaadd  ooff  PPuubblliicciittyy  aanndd  SSoocciiaall  MMeeddiiaa  iinn  ddeevveellooppiinngg  aanndd  
ppllaacciinngg  aaddvveerrttiissiinngg  oonn  TTVV  aanndd  rraaddiioo  ssttaattiioonnss..""  AAccccoorrddiinngg  ttoo  
tthhee  ''oorrggaanniizziinngg''  pprraaccttiiccee,,  ""tthhee  sseenniioorr  ssuupppplliieerr  rreepprreesseennttss  tthhee  
ssuupppplliieerr  ccoommmmuunniittyy  tthhaatt  iiss  iinnvvoollvveedd  iinn  aallll  aassppeeccttss  ooff  
ddeelliivveerriinngg  tthhee  pprroojjeecctt  pprroodduuccttss..""  RReeff  66..22..44..33  
A, B, C, E, F Incorrect. Ref 6.2.4.3 

22 A P2-7_PRCT_3.2.2 AA..  CCoorrrreecctt..  AAccccoorrddiinngg  ttoo  tthhee  aaddddiittiioonnaall  iinnffoorrmmaattiioonn  tthhee  CCFFOO  
""hhaass  bbeeeenn  vveerryy  aaccttiivvee  wwiitthh  ddoonnoorrss  aanndd  ppaarrttnneerrss  ttoo  iinnccrreeaassee  
tthhee  ffiinnaanncciiaall  ssttaannddiinngg  ooff  tthhee  oorrggaanniizzaattiioonn..  WWaass  pprreevviioouussllyy  aa  
sseenniioorr  eexxeeccuuttiivvee  wwiitthh  aa  mmaajjoorr  bbaannkk  aanndd  iiss  kkeeeenn  ttoo  bbrriinngg  ggoooodd  
ppoorrttffoolliioo  aanndd  pprroojjeecctt  mmaannaaggeemmeenntt  pprraaccttiicceess  ttoo  NNoowwBByyoouu..""  
AAnndd  ““tthhee  pprroojjeecctt  eexxeeccuuttiivvee  sseeccuurreess  ffuunnddiinngg  ffoorr  tthhee  pprroojjeecctt  
aanndd  iiss  rreessppoonnssiibbllee  ffoorr  tthhee  bbuussiinneessss  ccaassee  aanndd  tthhee  ccoonnttiinnuueedd  
bbuussiinneessss  jjuussttiiffiiccaattiioonn  ooff  tthhee  pprroojjeecctt..””  RReeff  66..22..44..11    
B. Incorrect. It is true that "the project executive is appointed 
by the business as the single point of accountability for the 
project and is ultimately accountable for the success of the 
project." And “there cannot be more than one project 
executive role." However, this does not explain why the CFO 
is a suitable candidate to be project executive. Ref 6.2.4.1 
C. Incorrect. It is true that, according to the scenario, the 
Contracted Project Manager is responsible for "advising and 
coaching the NowByou Director of Campaigns, who is 
sponsoring the project." However, PRINCE2 does not define 
the role of "sponsor", it defines the role of project executive. 
The project executive could report to the sponsor. The CFO 
may be a more suitable candidate, than the Director of 
Campaigns, to be "responsible for effectively governing the 
project in a way that is aligned to the business strategy, 
including ensuring longer-term thinking on topics such as 
environmental, social, and economic impacts."  And this does 
not explain why the CFO should not be appointed as project 
executive. Ref 6.2.4.1   
D. Incorrect. It is true that, according to the scenario, "the 
Head of Publicity and Social Media reports to the Director of 
Campaigns and is responsible for Brand management, press 
releases and social media." Therefore, they are likely to be 
responsible for achieving the benefits from the campaign. 
However, this is the responsibility of the senior user, not the 
project executive. The senior user should be responsible for 
"demonstrating to the business that the forecasted benefits 
in the business case are on track to being realized." Ref 
6.2.4.2 

 

Q A Syllabus Ref Rationale 
23 B P2-7_PRCT_3.2.2 A. Incorrect. The project executive role “… cannot be 

combined with the project manager role.” However, this does 
not explain why the Director of Campaigns is suited to the 
role of project executive. Ref. 6.2.4.1  
BB..  CCoorrrreecctt..  TThhee  CCEEOO  iiss  aa  mmeemmbbeerr  ooff  tthhee  NNoowwBByyoouu  sseenniioorr  
mmaannaaggeemmeenntt  tteeaamm  tthhaatt  iiss  lliikkeellyy  ttoo  bbee  tthhee  ccoommmmiissssiioonniinngg  
ppaarrttyy  rreessppoonnssiibbllee  ffoorr  ““……  ccoommmmiissssiioonniinngg  tthhee  pprroojjeecctt  ……[[aanndd]]  ……  
iiddeennttiiffyyiinngg  tthhee  eexxeeccuuttiivvee  ……””  aass  tthhee  DDiirreeccttoorr  ooff  CCaammppaaiiggnnss  iiss  
tthhee  pprroojjeecctt  ssppoonnssoorr  aanndd  iiss  wweellll  ssiittuuaatteedd  ttoo  rreepprreesseenntt  tthhee  
NNoowwBByyoouu  sseenniioorr  mmaannaaggeemmeenntt  tteeaamm..  ""TThhee  pprroojjeecctt  eexxeeccuuttiivvee  iiss  
aappppooiinntteedd  bbyy  tthhee  bbuussiinneessss  aass  tthhee  ssiinnggllee  ppooiinntt  ooff  
aaccccoouunnttaabbiilliittyy  ffoorr  tthhee  pprroojjeecctt  aanndd  iiss  uullttiimmaatteellyy  aaccccoouunnttaabbllee  
ffoorr  tthhee  ssuucccceessss  ooff  tthhee  pprroojjeecctt..  TThhiiss  aaccccoouunnttaabbiilliittyy  ccaannnnoott  bbee  
ddeelleeggaatteedd..""  RReeff  66..22..44..11,,  RReeff  ttaabb  66..22    
C. Incorrect. It is true that, according to the additional 
information, the CEO "is very experienced in the not-for-profit 
sector." However, the CEO is a member of the NowByou 
senior management team and, hence, is more likely for the 
commissioning party to be responsible for “commissioning 
the project …[and] … identifying the executive.” In addition, 
this does not explain why the Director of Campaigns should 
not be a suitable candidate to be project executive. Ref tab 
6.2 
D. Incorrect. The Director of Campaigns may indeed be able 
to do this. However, it is the senior user that is responsible 
for “… continued realization of benefits after the project has 
closed,” NOT the project executive. Ref 6.2.4.2 

24 C  P2-7_PRCT_3.3.1.b CC..  CCoorrrreecctt..  TThhee  sseenniioorr  uusseerr  sshhoouulldd  ""eennssuurree  tthhaatt  pprroojjeecctt  ppllaannss  
aanndd  ssttaaggee  ppllaannss  rreemmaaiinn  ccoonnssiisstteenntt  wwiitthh  tthhee  uusseerr  ppeerrssppeeccttiivvee..""  
TThhiiss  sshhoouulldd  iinncclluuddee  cchheecckkiinngg  tthhaatt  tthheerree  iiss  eennoouugghh  ttiimmee  
aalllloowweedd  iinn  tthhee  ppllaann  ffoorr  UUsseerr  GGrroouupp  iinnppuutt..  RReeff  ttaabb  77..11  
A, B, D, E, F Incorrect. Ref tab 7.1 

25 A 
 

P2-7_PRCT_3.3.1.b AA..  CCoorrrreecctt..  TThhee  bbuussiinneessss  llaayyeerr  sshhoouulldd  ""pprroovviiddee  tthhee  ppllaannnniinngg  
ssttaannddaarrddss  rreeqquuiirreedd  bbyy  tthhee  bbuussiinneessss..""  TThhiiss  sshhoouulldd  iinncclluuddee  
pprroovviiddiinngg  aannyy  eexxiissttiinngg  ppllaannnniinngg  ssttaannddaarrddss  bbaasseedd  oonn  pprreevviioouuss  
pprroojjeeccttss  aass  tthhee  pprroojjeecctt  mmaannaaggeemmeenntt  mmaattuurriittyy  ooff  tthhee  
oorrggaanniizzaattiioonn  iiss  vveerryy  llooww..  RReeff  ttaabb  77..11  
B, C, D, E, F Incorrect. Ref tab 7.1 

26 F P2-7_PRCT_3.3.1.b FF..  CCoorrrreecctt..  TThhee  tteeaamm  mmaannaaggeerr  sshhoouulldd  ""pprreeppaarree  sscchheedduulleess  ffoorr  
eeaacchh  wwoorrkk  ppaacckkaaggee..""  RReeff  ttaabb  77..11  
A, B, C, D, E Incorrect. Ref tab 7.1 
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Q A Syllabus Ref Rationale 
27 D P2-7_PRCT_3.3.1.a A. Incorrect. The purpose of the commercial management 

approach is "to describe the procedures, techniques and 
standards to be applied and the responsibilities for effective 
commercial management. This covers the approach to 
secure, service and maintain all commercial agreements 
required for the project to be a success. This may include 
activities such as market engagement, procurement and 
contract management." However, this does not explain why 
the team managers should refer to the work package for 
instructions on how to complete the work package. Ref 6.5 
B. Incorrect. It is true that the project product description 
should include "User’s quality expectations: Description of 
the quality expected of the project products and the 
standards and processes that will need to be applied to 
achieve them." However, this information is held at project 
level and it is the work package that contains everything a 
team manager needs to know to complete the work. Ref 7.5 
C. Incorrect. A stage plan should follow the format of 'plan' 
and should include "Work to be performed: The work in the 
scope of the plan shown by way of a work breakdown 
structure and the associated work package description(s)." 
The detailed techniques and constraints will be in the work 
package. Ref 7.5 
DD..  CCoorrrreecctt..  AA  wwoorrkk  ppaacckkaaggee  ddeessccrriippttiioonn  ccoonnttaaiinnss  eevveerryytthhiinngg  aa  
tteeaamm  mmaannaaggeerr  nneeeeddss  ttoo  kknnooww  ttoo  ccoommpplleettee  tthhee  wwoorrkk,,  
iinncclluuddiinngg  ""TTeecchhnniiqquueess  aanndd  pprroocceedduurreess::  RReeqquuiirreemmeennttss  ffoorr  
hhooww  tthhee  wwoorrkk  iiss  ttoo  bbee  ddoonnee;;  CCoonnssttrraaiinnttss::  rreessttrriiccttiioonnss  oorr  lliimmiittss  
oonn  tthhee  wwoorrkk,,  ssuucchh  aass  aauutthhoorriizzeedd  wwoorrkk  hhoouurrss,,  ssaaffeettyy,,  aanndd  
sseeccuurriittyy  mmeeaassuurreess;;  RReeffeerreenncceess::  AApppplliiccaabbllee  rreeffeerreenncceess  ffrroomm  
hhiigghheerr  lleevveell  ppllaannss..""  RReeff  77..55  

 

Q A Syllabus Ref Rationale 
28 C P2-7_PRCT_3.3.2 A. Incorrect. The ‘closing a project’ process should never be 

planned as a separate stage, the activity occurs as part of the 
final stage of the project. As part of the 'prepare next stage 
plan' activity "The stage plan for the next stage is produced 
near the end of the current stage. Closure activities should be 
planned as part of the stage plan for the final stage." Ref 
18.4.1 fig 12.1  
B. Incorrect. The ‘closing a project’ process should never be 
planned as a separate stage, the activity occurs as part of the 
final stage of the project. As part of the 'prepare next stage 
plan' activity "The stage plan for the next stage is produced 
near the end of the current stage. Closure activities should be 
planned as part of the stage plan for the final stage." Ref 
18.4.1 fig 12.1 
CC..  CCoorrrreecctt..  ""TThhee  ssttaaggee  ppllaann  ffoorr  iinniittiiaattiinngg  aa  pprroojjeecctt  iiss  ccrreeaatteedd  
dduurriinngg  tthhee  pprroocceessss  ooff  ssttaarrttiinngg  uupp  aa  pprroojjeecctt..  SSuubbsseeqquueenntt  ssttaaggee  
ppllaannss  aarree  pprreeppaarreedd  nneeaarr  tthhee  eenndd  ooff  tthhee  ccuurrrreenntt  ssttaaggee..  TThhiiss  
aapppprrooaacchh  aalllloowwss  aa  ssttaaggee  ppllaann  ttoo::  bbee  pprroodduucceedd  cclloossee  ttoo  tthhee  
ttiimmee  wwhheenn  tthhee  ppllaannnneedd  aaccttiivviittiieess  wwiillll  ooccccuurr..""  TThheerreeffoorree,,  tthhee  
aaccttiivviittiieess  ooff  tthhee  ''cclloossiinngg  aa  pprroojjeecctt''  pprroocceessss  sshhoouulldd  bbee  ppllaannnneedd  
aatt  tthhee  eenndd  ooff  ssttaaggee  22,,  nnoott  aass  aa  sseeppaarraattee  ssttaaggee..  IInn  aaddddiittiioonn,,  tthhee  
‘‘cclloossiinngg  aa  pprroojjeecctt’’  pprroocceessss  iiss  nnoott  aa  sseeppaarraattee  ssttaaggee,,  iitt  iiss  ppaarrtt  ooff  
tthhee  ffiinnaall  ssttaaggee..  RReeff  77..22..22..22  ffiigg  1122..11  
D. Incorrect. "The stage plan for initiating a project is created 
during the process of starting up a project. Subsequent stage 
plans are prepared near the end of the current stage. This 
approach allows a stage plan to: be produced close to the 
time when the planned activities will occur." Therefore, the 
activities of the 'closing a project' process should be planned 
at the end of stage 2 (which is the penultimate stage, not the 
final stage). Ref 7.2.2.2 

29 B P2-7_PRCT_3.3.2 A. Incorrect. It is true that “the project manager should 
ensure there is no overlap in the scope of any two work 
packages …” However, this does not explain why two further 
stage plans are required. Ref 7.3.1.2  
BB..  CCoorrrreecctt..  ““AA  ssttaaggee  ppllaann  iiss  pprreeppaarreedd  ffoorr  eeaacchh  ssttaaggee..””  TThheerree  
aarree  tthhrreeee  ssttaaggeess  iinn  tthhiiss  pprroojjeecctt..  TThhee  ffiirrsstt  ssttaaggee  iiss  tthhee  iinniittiiaattiioonn  
ssttaaggee  aanndd  tthhee  ssttaaggee  ppllaann  ffoorr  tthhiiss  ssttaaggee  sshhoouulldd  hhaavvee  bbeeeenn  
pprroodduucceedd  dduurriinngg  tthhee  ''ssttaarrttiinngg  uupp  aa  pprroojjeecctt''  pprroocceessss..  ""IInniittiiaattiinngg  
aa  pprroojjeecctt  ttaakkeess  ttiimmee  aanndd  ccoonnssuummeess  rreessoouurrcceess..  TThhee  wwoorrkk  
sshhoouulldd  bbee  ppllaannnneedd  aanndd  aapppprroovveedd  ttoo  eennssuurree  tthhaatt  iinniittiiaattiioonn  iiss  
nnoott  aaiimmlleessss  aanndd  uunnssttrruuccttuurreedd..""  TThheerreeffoorree,,  tthheerree  aarree  22  
rreemmaaiinniinngg  ssttaaggeess  ((ssttaaggeess  22  aanndd  33))  ffoorr  wwhhiicchh  ssttaaggee  ppllaannss  
sshhoouulldd  bbee  pprreeppaarreedd  aatt  tthhee  eenndd  ooff  tthhee  pprreecceeddiinngg  ssttaaggee..  RReeff  
77..22..22..22,,  1133..44..77  
C. Incorrect. It is true that “Closure activities should be 
planned as part of the stage plan for the final stage.” 
However, 'closing a project’ is a PRINCE2 process and NOT a 
stage; the final stage is stage 3 which includes the ‘closing a 
project’ process. Ref 19.1, 19.3  
D. Incorrect. It is true that 'plan the initiation stage' is an 
activity within the ‘starting up a project’ process. Therefore, 
this explains why only two further stage plans are required 
for the remainder of the project. Ref 13.4.7 
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Q A Syllabus Ref Rationale 
27 D P2-7_PRCT_3.3.1.a A. Incorrect. The purpose of the commercial management 

approach is "to describe the procedures, techniques and 
standards to be applied and the responsibilities for effective 
commercial management. This covers the approach to 
secure, service and maintain all commercial agreements 
required for the project to be a success. This may include 
activities such as market engagement, procurement and 
contract management." However, this does not explain why 
the team managers should refer to the work package for 
instructions on how to complete the work package. Ref 6.5 
B. Incorrect. It is true that the project product description 
should include "User’s quality expectations: Description of 
the quality expected of the project products and the 
standards and processes that will need to be applied to 
achieve them." However, this information is held at project 
level and it is the work package that contains everything a 
team manager needs to know to complete the work. Ref 7.5 
C. Incorrect. A stage plan should follow the format of 'plan' 
and should include "Work to be performed: The work in the 
scope of the plan shown by way of a work breakdown 
structure and the associated work package description(s)." 
The detailed techniques and constraints will be in the work 
package. Ref 7.5 
DD..  CCoorrrreecctt..  AA  wwoorrkk  ppaacckkaaggee  ddeessccrriippttiioonn  ccoonnttaaiinnss  eevveerryytthhiinngg  aa  
tteeaamm  mmaannaaggeerr  nneeeeddss  ttoo  kknnooww  ttoo  ccoommpplleettee  tthhee  wwoorrkk,,  
iinncclluuddiinngg  ""TTeecchhnniiqquueess  aanndd  pprroocceedduurreess::  RReeqquuiirreemmeennttss  ffoorr  
hhooww  tthhee  wwoorrkk  iiss  ttoo  bbee  ddoonnee;;  CCoonnssttrraaiinnttss::  rreessttrriiccttiioonnss  oorr  lliimmiittss  
oonn  tthhee  wwoorrkk,,  ssuucchh  aass  aauutthhoorriizzeedd  wwoorrkk  hhoouurrss,,  ssaaffeettyy,,  aanndd  
sseeccuurriittyy  mmeeaassuurreess;;  RReeffeerreenncceess::  AApppplliiccaabbllee  rreeffeerreenncceess  ffrroomm  
hhiigghheerr  lleevveell  ppllaannss..""  RReeff  77..55  

 

Q A Syllabus Ref Rationale 
28 C P2-7_PRCT_3.3.2 A. Incorrect. The ‘closing a project’ process should never be 

planned as a separate stage, the activity occurs as part of the 
final stage of the project. As part of the 'prepare next stage 
plan' activity "The stage plan for the next stage is produced 
near the end of the current stage. Closure activities should be 
planned as part of the stage plan for the final stage." Ref 
18.4.1 fig 12.1  
B. Incorrect. The ‘closing a project’ process should never be 
planned as a separate stage, the activity occurs as part of the 
final stage of the project. As part of the 'prepare next stage 
plan' activity "The stage plan for the next stage is produced 
near the end of the current stage. Closure activities should be 
planned as part of the stage plan for the final stage." Ref 
18.4.1 fig 12.1 
CC..  CCoorrrreecctt..  ""TThhee  ssttaaggee  ppllaann  ffoorr  iinniittiiaattiinngg  aa  pprroojjeecctt  iiss  ccrreeaatteedd  
dduurriinngg  tthhee  pprroocceessss  ooff  ssttaarrttiinngg  uupp  aa  pprroojjeecctt..  SSuubbsseeqquueenntt  ssttaaggee  
ppllaannss  aarree  pprreeppaarreedd  nneeaarr  tthhee  eenndd  ooff  tthhee  ccuurrrreenntt  ssttaaggee..  TThhiiss  
aapppprrooaacchh  aalllloowwss  aa  ssttaaggee  ppllaann  ttoo::  bbee  pprroodduucceedd  cclloossee  ttoo  tthhee  
ttiimmee  wwhheenn  tthhee  ppllaannnneedd  aaccttiivviittiieess  wwiillll  ooccccuurr..""  TThheerreeffoorree,,  tthhee  
aaccttiivviittiieess  ooff  tthhee  ''cclloossiinngg  aa  pprroojjeecctt''  pprroocceessss  sshhoouulldd  bbee  ppllaannnneedd  
aatt  tthhee  eenndd  ooff  ssttaaggee  22,,  nnoott  aass  aa  sseeppaarraattee  ssttaaggee..  IInn  aaddddiittiioonn,,  tthhee  
‘‘cclloossiinngg  aa  pprroojjeecctt’’  pprroocceessss  iiss  nnoott  aa  sseeppaarraattee  ssttaaggee,,  iitt  iiss  ppaarrtt  ooff  
tthhee  ffiinnaall  ssttaaggee..  RReeff  77..22..22..22  ffiigg  1122..11  
D. Incorrect. "The stage plan for initiating a project is created 
during the process of starting up a project. Subsequent stage 
plans are prepared near the end of the current stage. This 
approach allows a stage plan to: be produced close to the 
time when the planned activities will occur." Therefore, the 
activities of the 'closing a project' process should be planned 
at the end of stage 2 (which is the penultimate stage, not the 
final stage). Ref 7.2.2.2 

29 B P2-7_PRCT_3.3.2 A. Incorrect. It is true that “the project manager should 
ensure there is no overlap in the scope of any two work 
packages …” However, this does not explain why two further 
stage plans are required. Ref 7.3.1.2  
BB..  CCoorrrreecctt..  ““AA  ssttaaggee  ppllaann  iiss  pprreeppaarreedd  ffoorr  eeaacchh  ssttaaggee..””  TThheerree  
aarree  tthhrreeee  ssttaaggeess  iinn  tthhiiss  pprroojjeecctt..  TThhee  ffiirrsstt  ssttaaggee  iiss  tthhee  iinniittiiaattiioonn  
ssttaaggee  aanndd  tthhee  ssttaaggee  ppllaann  ffoorr  tthhiiss  ssttaaggee  sshhoouulldd  hhaavvee  bbeeeenn  
pprroodduucceedd  dduurriinngg  tthhee  ''ssttaarrttiinngg  uupp  aa  pprroojjeecctt''  pprroocceessss..  ""IInniittiiaattiinngg  
aa  pprroojjeecctt  ttaakkeess  ttiimmee  aanndd  ccoonnssuummeess  rreessoouurrcceess..  TThhee  wwoorrkk  
sshhoouulldd  bbee  ppllaannnneedd  aanndd  aapppprroovveedd  ttoo  eennssuurree  tthhaatt  iinniittiiaattiioonn  iiss  
nnoott  aaiimmlleessss  aanndd  uunnssttrruuccttuurreedd..""  TThheerreeffoorree,,  tthheerree  aarree  22  
rreemmaaiinniinngg  ssttaaggeess  ((ssttaaggeess  22  aanndd  33))  ffoorr  wwhhiicchh  ssttaaggee  ppllaannss  
sshhoouulldd  bbee  pprreeppaarreedd  aatt  tthhee  eenndd  ooff  tthhee  pprreecceeddiinngg  ssttaaggee..  RReeff  
77..22..22..22,,  1133..44..77  
C. Incorrect. It is true that “Closure activities should be 
planned as part of the stage plan for the final stage.” 
However, 'closing a project’ is a PRINCE2 process and NOT a 
stage; the final stage is stage 3 which includes the ‘closing a 
project’ process. Ref 19.1, 19.3  
D. Incorrect. It is true that 'plan the initiation stage' is an 
activity within the ‘starting up a project’ process. Therefore, 
this explains why only two further stage plans are required 
for the remainder of the project. Ref 13.4.7 
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Q A Syllabus Ref Rationale 
30 D 

 
P2-7_PRCT_3.4.1a DD..  CCoorrrreecctt..  TThhee  qquuaalliittyy  mmaannaaggeemmeenntt  aapppprrooaacchh  sshhoouulldd  iinncclluuddee  

""RReeffeerreenncceess  ffoorr  aannyy  aassssoocciiaatteedd  ddooccuummeennttss  oorr  pprroodduuccttss,,  ffoorr  
eexxaammppllee  tthhee  bbuussiinneessss’’  oorr  ssuupppplliieerr’’ss  qquuaalliittyy  mmaannaaggeemmeenntt  
ssyysstteemmss..""  AAddvveerrttiissiinngg  ssttaannddaarrddss  aarree  aann  eexxaammppllee  ooff  aa  
bbuussiinneessss’’  qquuaalliittyy  mmaannaaggeemmeenntt  ssyysstteemm..  RReeff  88..55    
A, B, C, E Incorrect. Ref 8.5 

31 E 
 

P2-7_PRCT_3.4.1a EE..  CCoorrrreecctt..  TThhee  qquuaalliittyy  mmaannaaggeemmeenntt  aapppprrooaacchh  sshhoouulldd  iinncclluuddee  
""RReessppoonnssiibbiilliittiieess::  ddeeffiinneess  rreessppoonnssiibbiilliittiieess  ffoorr  qquuaalliittyy  ppllaannnniinngg  
aanndd  ccoonnttrrooll  aaccttiivviittiieess..  ((TThhiiss  sshhoouulldd  iinncclluuddee  rreessppoonnssiibbiilliittiieess  
bbeettwweeeenn  tthhee  uusseerr,,  bbuussiinneessss,,  aanndd  ssuuppppoorrtt  oorrggaanniizzaattiioonnss  ffoorr  
pprroojjeecctt  aassssuurraannccee..))..""  TThhee  HHeeaadd  ooff  PPuubblliicciittyy  aanndd  SSoocciiaall  MMeeddiiaa  iiss  
tthhee  aacccceeppttaannccee  aauutthhoorriittyy  ffoorr  tthhee  ccaammppaaiiggnn  mmaatteerriiaallss..  RReeff  88..55  
A, B, C, D Incorrect. Ref 8.5 

32 B P2-7_PRCT_3.4.1a BB..  CCoorrrreecctt..  TThhee  qquuaalliittyy  mmaannaaggeemmeenntt  aapppprrooaacchh  sshhoouulldd  iinncclluuddee  
""ssuuppppoorrttiinngg  ttoooollss  aanndd  tteecchhnniiqquueess::    ffoorr  tthhee  qquuaalliittyy  ppllaannnniinngg  
aanndd  ccoonnttrrooll  aaccttiivviittiieess,,  iinncclluuddiinngg  aannyy  ssyysstteemmss  ttoo  bbee  uusseedd  aanndd  
hhooww,,  aanndd  aannyy  ssppeecciiffiicc  tteecchhnniiqquueess  ssuucchh  aass  tteessttiinngg,,  iinnssppeeccttiioonn,,  
pprroottoottyyppiinngg..""  TTrriiaalllliinngg  tthhee  ccaammppaaiiggnn  mmaatteerriiaallss  wwiitthh  aa  vvaarriieettyy  
ooff  uusseerrss  iiss  aann  eexxaammppllee  ooff  aa  qquuaalliittyy  ccoonnttrrooll  tteecchhnniiqquuee..  RReeff  88..55  
A, C, D, E Incorrect. Ref 8.5 

33 C P2-7_PRCT_3.4.2 A. Incorrect. User’s quality expectations are a statement 
“about the quality expected from the project product, 
captured in the project product description”, whereas this is 
an outcome, i.e. “The result of change, normally affecting 
real-world behaviour.” Ref 8.1.1, 5.1  
B. Incorrect. Acceptance criteria are “measurable definitions 
of the attributes required for the set of products to be 
acceptable to key stakeholders”, whereas this is an outcome, 
i.e. “the result of change, normally affecting real-world 
behaviour.” Ref 8.1.1, 5.1   
CC..  CCoorrrreecctt..  TThhee  uussee  ooff  mmeeddiiaa  bbyy  tthhee  pprroojjeecctt  tteeaamm  iiss  aann  
oouuttccoommee..  AAnn  oouuttccoommee  iiss  tthhee  ““rreessuulltt  ooff  cchhaannggee,,  nnoorrmmaallllyy  
aaffffeeccttiinngg  rreeaall--wwoorrlldd  bbeehhaavviioouurr..””  FFrroomm  tthhiiss  oouuttccoommee  --  tthhee  uussee  
ooff  mmeeddiiaa,,  iitt  sshhoouulldd  bbee  ppoossssiibbllee  ttoo  ddeerriivvee  bbeenneeffiittss  iinn  tthhee  
lloonnggeerr  tteerrmm..  RReeff  55..11    
D. Incorrect. An output is “the tangible or intangible 
deliverable of an activity”, whereas this is an outcome, i.e. 
“the result of change, normally affecting real-world 
behaviour.” Ref 5.1 

 

Q A Syllabus Ref Rationale 
34 A P2-7_PRCT_3.4.2 AA..  CCoorrrreecctt..  ““TThhee  qquuaalliittyy  mmaannaaggeemmeenntt  aapppprrooaacchh  ddeessccrriibbeess  tthhee  

qquuaalliittyy  ssttaannddaarrddss  aanndd  pprroocceedduurreess  tthhaatt  wwiillll  bbee  ffoolllloowweedd..””  
TThheerreeffoorree,,  iitt  iiss  aapppprroopprriiaattee  ttoo  ddooccuummeenntt  tthhee  nneeeedd  ffoorr  
ssuupppplliieerrss  ttoo  hhaavvee  ssuucchh  aa  ppoolliiccyy  iinn  tthhee  qquuaalliittyy  mmaannaaggeemmeenntt  
aapppprrooaacchh..  RReeff  88..33..11..11..33    
B. Incorrect. It is true that the quality management approach 
should be baselined at the end of the initiation stage. The 
project baseline is defined as “The current approved versions 
of the management products and project products that are 
subject to change control.” However, this does not explain 
why this requirement should be documented in the quality 
management approach. Ref 10.1  
C. Incorrect. The quality register is used to "summarize all 
quality management activities that are planned or have 
occurred.” This is a quality standard and is correctly 
described in the quality management approach. Ref 8.5 
D. Incorrect. It is true that “prioritized acceptance and quality 
specifications can then be used to set quality tolerances." 
However, this does not explain why the quality standard 
should be defined in the quality management approach in 
the first instance. Ref 8.2.1.2 

35 D 
 

P2-7_PRCT_3.5.1.a DD..  CCoorrrreecctt..  TThhiiss  iinnffoorrmmaattiioonn  sshhoouulldd  tthheerreeffoorree  bbee  rreeccoorrddeedd  
uunnddeerr  tthhee  rriisskk  aaccttiioonn  oowwnneerr  hheeaaddiinngg..  TThhee  CCoonnttrraacctteedd  PPrroojjeecctt  
MMaannaaggeerr  iiss  tthhee  rriisskk  aaccttiioonn  oowwnneerr,,  ""RRiisskk  aaccttiioonn  oowwnneerr  tthhee  
ppeerrssoonn  wwhhoo  iiss  tthhee  nnoommiinnaatteedd  oowwnneerr  ooff  aaggrreeeedd  aaccttiioonnss  ttoo  
rreessppoonndd  ttoo  aa  rriisskk..""  TThheeyy  hhaavvee  bbeeeenn  aasskkeedd  ((bbyy  tthhee  rriisskk  oowwnneerr))  
ttoo  iimmpplleemmeenntt  tthhee  rriisskk  rreessppoonnssee..  RReeff  99..55,,  99..22    
A, B, C,E Incorrect Ref 9.5 

36 A 
 

P2-7_PRCT_3.5.1.a AA..  CCoorrrreecctt..  ""PPrrooxxiimmiittyy::  HHooww  nneeaarr  iinn  ttiimmee  aa  rriisskk  mmiigghhtt  ooccccuurr..""  
TThhee  rriisskk  iiss  lliikkeellyy  ttoo  ooccccuurr  dduurriinngg  iimmpplleemmeennttaattiioonn  iinn  ssttaaggee  33..  
RReeff  99..55  
B, C, D, E Incorrect. Ref 9.5 

37 B 
 

P2-7_PRCT_3.5.1.a BB..  CCoorrrreecctt..  ""IImmppaacctt::  AAnn  eessttiimmaattee  ooff  tthhee  rriisskk  eeffffeecctt..""  HHeerree  tthhee  
iimmppaacctt  iiss  ttoo  eexxcceeeedd  pprroojjeecctt  ttiimmee  aanndd  ppoossssiibbllyy  ccoosstt  ttoolleerraanncceess..  
RReeff  99..55  
A, C, D, E Incorrect. Ref 9.5 

38 C P2-7_PRCT_3.5.2 A. Incorrect. While a ‘threat’ "would have a negative impact on 
objectives.” The entry is inappropriate because it is “an event 
relevant to the project that requires project management 
consideration”, i.e. an issue, NOT a risk. Such description may 
point at the risk cause, but it is not the full description of the 
risk. Ref 9.1, 10.1, 9.2 
B. Incorrect. Although a ‘risk’ “should it occur, "will have an 
effect on the achievement of objectives.” this has already 
occurred (scenario). Such description may point at the risk 
cause, but it is not the full description of the risk. Ref 9.1, 9.2 
CC..  CCoorrrreecctt..  AA  rriisskk  iiss  ""aann  uunncceerrttaaiinn  eevveenntt  oorr  sseett  ooff  eevveennttss  tthhaatt,,  
sshhoouulldd  tthheeyy  ooccccuurr,,  wwiillll  hhaavvee  aann  eeffffeecctt  oonn  tthhee  aacchhiieevveemmeenntt  ooff  
oobbjjeeccttiivveess..""  HHoowweevveerr,,  tthhee  mmaattuurriittyy  iiss  vveerryy  llooww  aanndd  tthhiiss  iiss  
tthheerreeffoorree  ““aann  eevveenntt  rreelleevvaanntt  ttoo  tthhee  pprroojjeecctt  tthhaatt  rreeqquuiirreess  
pprroojjeecctt  mmaannaaggeemmeenntt  ccoonnssiiddeerraattiioonn..””,,  ii..ee..  aann  iissssuuee,,  NNOOTT  aa  rriisskk..  
SSuucchh  ddeessccrriippttiioonn  mmaayy  ppooiinntt  aatt  tthhee  rriisskk  ccaauussee,,  bbuutt  iitt  iiss  nnoott  tthhee  
ffuullll  ddeessccrriippttiioonn  ooff  tthhee  rriisskk..  RReeff  99..22,,  99..11,,  1100..11  
D. Incorrect. The risk cause is the source of a risk: “the event 
or situation that causes it”. Low management maturity could 
be the source of multiple risks to the project. This is an issue, 
NOT a risk. Ref. 9.2.1, 10.1 
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Q A Syllabus Ref Rationale 
30 D 

 
P2-7_PRCT_3.4.1a DD..  CCoorrrreecctt..  TThhee  qquuaalliittyy  mmaannaaggeemmeenntt  aapppprrooaacchh  sshhoouulldd  iinncclluuddee  

""RReeffeerreenncceess  ffoorr  aannyy  aassssoocciiaatteedd  ddooccuummeennttss  oorr  pprroodduuccttss,,  ffoorr  
eexxaammppllee  tthhee  bbuussiinneessss’’  oorr  ssuupppplliieerr’’ss  qquuaalliittyy  mmaannaaggeemmeenntt  
ssyysstteemmss..""  AAddvveerrttiissiinngg  ssttaannddaarrddss  aarree  aann  eexxaammppllee  ooff  aa  
bbuussiinneessss’’  qquuaalliittyy  mmaannaaggeemmeenntt  ssyysstteemm..  RReeff  88..55    
A, B, C, E Incorrect. Ref 8.5 

31 E 
 

P2-7_PRCT_3.4.1a EE..  CCoorrrreecctt..  TThhee  qquuaalliittyy  mmaannaaggeemmeenntt  aapppprrooaacchh  sshhoouulldd  iinncclluuddee  
""RReessppoonnssiibbiilliittiieess::  ddeeffiinneess  rreessppoonnssiibbiilliittiieess  ffoorr  qquuaalliittyy  ppllaannnniinngg  
aanndd  ccoonnttrrooll  aaccttiivviittiieess..  ((TThhiiss  sshhoouulldd  iinncclluuddee  rreessppoonnssiibbiilliittiieess  
bbeettwweeeenn  tthhee  uusseerr,,  bbuussiinneessss,,  aanndd  ssuuppppoorrtt  oorrggaanniizzaattiioonnss  ffoorr  
pprroojjeecctt  aassssuurraannccee..))..""  TThhee  HHeeaadd  ooff  PPuubblliicciittyy  aanndd  SSoocciiaall  MMeeddiiaa  iiss  
tthhee  aacccceeppttaannccee  aauutthhoorriittyy  ffoorr  tthhee  ccaammppaaiiggnn  mmaatteerriiaallss..  RReeff  88..55  
A, B, C, D Incorrect. Ref 8.5 

32 B P2-7_PRCT_3.4.1a BB..  CCoorrrreecctt..  TThhee  qquuaalliittyy  mmaannaaggeemmeenntt  aapppprrooaacchh  sshhoouulldd  iinncclluuddee  
""ssuuppppoorrttiinngg  ttoooollss  aanndd  tteecchhnniiqquueess::    ffoorr  tthhee  qquuaalliittyy  ppllaannnniinngg  
aanndd  ccoonnttrrooll  aaccttiivviittiieess,,  iinncclluuddiinngg  aannyy  ssyysstteemmss  ttoo  bbee  uusseedd  aanndd  
hhooww,,  aanndd  aannyy  ssppeecciiffiicc  tteecchhnniiqquueess  ssuucchh  aass  tteessttiinngg,,  iinnssppeeccttiioonn,,  
pprroottoottyyppiinngg..""  TTrriiaalllliinngg  tthhee  ccaammppaaiiggnn  mmaatteerriiaallss  wwiitthh  aa  vvaarriieettyy  
ooff  uusseerrss  iiss  aann  eexxaammppllee  ooff  aa  qquuaalliittyy  ccoonnttrrooll  tteecchhnniiqquuee..  RReeff  88..55  
A, C, D, E Incorrect. Ref 8.5 

33 C P2-7_PRCT_3.4.2 A. Incorrect. User’s quality expectations are a statement 
“about the quality expected from the project product, 
captured in the project product description”, whereas this is 
an outcome, i.e. “The result of change, normally affecting 
real-world behaviour.” Ref 8.1.1, 5.1  
B. Incorrect. Acceptance criteria are “measurable definitions 
of the attributes required for the set of products to be 
acceptable to key stakeholders”, whereas this is an outcome, 
i.e. “the result of change, normally affecting real-world 
behaviour.” Ref 8.1.1, 5.1   
CC..  CCoorrrreecctt..  TThhee  uussee  ooff  mmeeddiiaa  bbyy  tthhee  pprroojjeecctt  tteeaamm  iiss  aann  
oouuttccoommee..  AAnn  oouuttccoommee  iiss  tthhee  ““rreessuulltt  ooff  cchhaannggee,,  nnoorrmmaallllyy  
aaffffeeccttiinngg  rreeaall--wwoorrlldd  bbeehhaavviioouurr..””  FFrroomm  tthhiiss  oouuttccoommee  --  tthhee  uussee  
ooff  mmeeddiiaa,,  iitt  sshhoouulldd  bbee  ppoossssiibbllee  ttoo  ddeerriivvee  bbeenneeffiittss  iinn  tthhee  
lloonnggeerr  tteerrmm..  RReeff  55..11    
D. Incorrect. An output is “the tangible or intangible 
deliverable of an activity”, whereas this is an outcome, i.e. 
“the result of change, normally affecting real-world 
behaviour.” Ref 5.1 

 

Q A Syllabus Ref Rationale 
34 A P2-7_PRCT_3.4.2 AA..  CCoorrrreecctt..  ““TThhee  qquuaalliittyy  mmaannaaggeemmeenntt  aapppprrooaacchh  ddeessccrriibbeess  tthhee  

qquuaalliittyy  ssttaannddaarrddss  aanndd  pprroocceedduurreess  tthhaatt  wwiillll  bbee  ffoolllloowweedd..””  
TThheerreeffoorree,,  iitt  iiss  aapppprroopprriiaattee  ttoo  ddooccuummeenntt  tthhee  nneeeedd  ffoorr  
ssuupppplliieerrss  ttoo  hhaavvee  ssuucchh  aa  ppoolliiccyy  iinn  tthhee  qquuaalliittyy  mmaannaaggeemmeenntt  
aapppprrooaacchh..  RReeff  88..33..11..11..33    
B. Incorrect. It is true that the quality management approach 
should be baselined at the end of the initiation stage. The 
project baseline is defined as “The current approved versions 
of the management products and project products that are 
subject to change control.” However, this does not explain 
why this requirement should be documented in the quality 
management approach. Ref 10.1  
C. Incorrect. The quality register is used to "summarize all 
quality management activities that are planned or have 
occurred.” This is a quality standard and is correctly 
described in the quality management approach. Ref 8.5 
D. Incorrect. It is true that “prioritized acceptance and quality 
specifications can then be used to set quality tolerances." 
However, this does not explain why the quality standard 
should be defined in the quality management approach in 
the first instance. Ref 8.2.1.2 

35 D 
 

P2-7_PRCT_3.5.1.a DD..  CCoorrrreecctt..  TThhiiss  iinnffoorrmmaattiioonn  sshhoouulldd  tthheerreeffoorree  bbee  rreeccoorrddeedd  
uunnddeerr  tthhee  rriisskk  aaccttiioonn  oowwnneerr  hheeaaddiinngg..  TThhee  CCoonnttrraacctteedd  PPrroojjeecctt  
MMaannaaggeerr  iiss  tthhee  rriisskk  aaccttiioonn  oowwnneerr,,  ""RRiisskk  aaccttiioonn  oowwnneerr  tthhee  
ppeerrssoonn  wwhhoo  iiss  tthhee  nnoommiinnaatteedd  oowwnneerr  ooff  aaggrreeeedd  aaccttiioonnss  ttoo  
rreessppoonndd  ttoo  aa  rriisskk..""  TThheeyy  hhaavvee  bbeeeenn  aasskkeedd  ((bbyy  tthhee  rriisskk  oowwnneerr))  
ttoo  iimmpplleemmeenntt  tthhee  rriisskk  rreessppoonnssee..  RReeff  99..55,,  99..22    
A, B, C,E Incorrect Ref 9.5 

36 A 
 

P2-7_PRCT_3.5.1.a AA..  CCoorrrreecctt..  ""PPrrooxxiimmiittyy::  HHooww  nneeaarr  iinn  ttiimmee  aa  rriisskk  mmiigghhtt  ooccccuurr..""  
TThhee  rriisskk  iiss  lliikkeellyy  ttoo  ooccccuurr  dduurriinngg  iimmpplleemmeennttaattiioonn  iinn  ssttaaggee  33..  
RReeff  99..55  
B, C, D, E Incorrect. Ref 9.5 

37 B 
 

P2-7_PRCT_3.5.1.a BB..  CCoorrrreecctt..  ""IImmppaacctt::  AAnn  eessttiimmaattee  ooff  tthhee  rriisskk  eeffffeecctt..""  HHeerree  tthhee  
iimmppaacctt  iiss  ttoo  eexxcceeeedd  pprroojjeecctt  ttiimmee  aanndd  ppoossssiibbllyy  ccoosstt  ttoolleerraanncceess..  
RReeff  99..55  
A, C, D, E Incorrect. Ref 9.5 

38 C P2-7_PRCT_3.5.2 A. Incorrect. While a ‘threat’ "would have a negative impact on 
objectives.” The entry is inappropriate because it is “an event 
relevant to the project that requires project management 
consideration”, i.e. an issue, NOT a risk. Such description may 
point at the risk cause, but it is not the full description of the 
risk. Ref 9.1, 10.1, 9.2 
B. Incorrect. Although a ‘risk’ “should it occur, "will have an 
effect on the achievement of objectives.” this has already 
occurred (scenario). Such description may point at the risk 
cause, but it is not the full description of the risk. Ref 9.1, 9.2 
CC..  CCoorrrreecctt..  AA  rriisskk  iiss  ""aann  uunncceerrttaaiinn  eevveenntt  oorr  sseett  ooff  eevveennttss  tthhaatt,,  
sshhoouulldd  tthheeyy  ooccccuurr,,  wwiillll  hhaavvee  aann  eeffffeecctt  oonn  tthhee  aacchhiieevveemmeenntt  ooff  
oobbjjeeccttiivveess..""  HHoowweevveerr,,  tthhee  mmaattuurriittyy  iiss  vveerryy  llooww  aanndd  tthhiiss  iiss  
tthheerreeffoorree  ““aann  eevveenntt  rreelleevvaanntt  ttoo  tthhee  pprroojjeecctt  tthhaatt  rreeqquuiirreess  
pprroojjeecctt  mmaannaaggeemmeenntt  ccoonnssiiddeerraattiioonn..””,,  ii..ee..  aann  iissssuuee,,  NNOOTT  aa  rriisskk..  
SSuucchh  ddeessccrriippttiioonn  mmaayy  ppooiinntt  aatt  tthhee  rriisskk  ccaauussee,,  bbuutt  iitt  iiss  nnoott  tthhee  
ffuullll  ddeessccrriippttiioonn  ooff  tthhee  rriisskk..  RReeff  99..22,,  99..11,,  1100..11  
D. Incorrect. The risk cause is the source of a risk: “the event 
or situation that causes it”. Low management maturity could 
be the source of multiple risks to the project. This is an issue, 
NOT a risk. Ref. 9.2.1, 10.1 
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Q A Syllabus Ref Rationale 
39 D P2-7_PRCT_3.5.2 A. Incorrect. It is true that, according to the scenario, “the 

project management maturity of the organization is very 
low”. However, "the risk tolerance will be set by the project 
board based on the business’ overall risk appetite.” Ref 9.2.1 
B. Incorrect. It is true that “the combined effect of the 
individual risks needs to be understood.” However, "the risk 
tolerance will be set by the project board based on the 
business’ overall risk appetite.” Risk tolerance is not based on 
risk exposure but on the business’ risk appetite. Ref 9.2.1, 
9.3.1.2  
C. Incorrect. "The risk tolerance will be set by the project 
board based on the business’ overall risk appetite.” 
Therefore, the project board should base the project's risk 
tolerance on the business' risk appetite. Ref 9.2.1  
DD..  CCoorrrreecctt..  ""TThhee  rriisskk  ttoolleerraannccee  wwiillll  bbee  sseett  bbyy  tthhee  pprroojjeecctt  bbooaarrdd  
bbaasseedd  oonn  tthhee  bbuussiinneessss’’  oovveerraallll  rriisskk  aappppeettiittee..””  AAnndd  ""tthhee  rriisskk  
aappppeettiittee  ddeetteerrmmiinneedd  bbyy  tthhee  bbuussiinneessss  aanndd  aapppplliieedd  bbyy  tthhee  
pprroojjeecctt  bbooaarrdd..""  TThheerreeffoorree,,  iitt  iiss  tthhee  CChhiieeff  EExxeeccuuttiivvee  OOffffiicceerr,,  
aalloonngg  wwiitthh  tthhee  bbooaarrdd  ooff  ttrruusstteeeess  tthhaatt  sshhoouulldd  sseett  tthhee  rriisskk  
aappppeettiittee,,  nnoott  tthhee  pprroojjeecctt  bbooaarrdd..  RReeff  99..22..11,,  99..33..11..22..22  

40 A 
 

P2-7_PRCT_3.6.1.b AA..  CCoorrrreecctt..  TThhee  sseenniioorr  uusseerr  sshhoouulldd  ""mmaakkee  ddeecciissiioonnss  oonn  
eessccaallaatteedd  iissssuueess,,  wwiitthh  ppaarrttiiccuullaarr  ffooccuuss  oonn  ssaaffeegguuaarrddiinngg  tthhee  
eexxppeecctteedd  bbeenneeffiittss..""  HHeerree  tthhee  ffooccuuss  iiss  oonn  eexxtteennddiinngg  tthhee  ssccooppee  
ttoo  iinnccrreeaassee  aawwaarreenneessss  ooff  ddiissccrriimmiinnaattiioonn  ((aa  bbeenneeffiitt))..  RReeff  1100..66
    
B,C, D, E Incorrect. Ref 10.6 

41 D 
 

P2-7_PRCT_3.6.1.b DD..  CCoorrrreecctt..  TThhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  ""iimmpplleemmeenntt  
ccoorrrreeccttiivvee  aaccttiioonnss""  bbyy  ccrreeaattiinngg  tthhee  pprroodduucctt  ddeessccrriippttiioonnss  aanndd  
wwoorrkk  ppaacckkaaggeess  ffoorr  tthhee  aaggrreeeedd  aaddddiittiioonnaall  ssccooppee..  AAccccoorrddiinngg  ttoo  
tthhee  ''qquuaalliittyy''  pprraaccttiiccee,,  tthhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  ""pprreeppaarree  
pprroodduucctt  ddeessccrriippttiioonnss  ffoorr  kkeeyy  pprroodduuccttss..""  AAccccoorrddiinngg  ttoo  tthhee  
‘‘ppllaannss’’  pprraaccttiiccee,,  tthhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  ““pprreeppaarree  tthhee  
pprroojjeecctt  ppllaann,,  ssttaaggee  ppllaannss,,  aanndd  wwoorrkk  ppaacckkaaggee  ddeessccrriippttiioonnss  aanndd  
uuppddaattee  aass  nneecceessssaarryy..””  RReeff  1100..66,,  ttaabb  88..66    
A, B, C, E Incorrect. Ref 10.6 

42 D P2-7_PRCT_3.6.1.b DD..  CCoorrrreecctt..  TThhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  ""mmaaiinnttaaiinn  tthhee  iissssuuee  
rreeggiisstteerr,,  aassssiisstteedd  bbyy  pprroojjeecctt  ssuuppppoorrtt  wwhheerree  ppoossssiibbllee..""  AAss  
tthheerree  iiss  nnoo  mmeennttiioonn  ooff  tthheerree  bbeeiinngg  pprroojjeecctt  ssuuppppoorrtt  iinn  tthhee  
qquueessttiioonn,,  tthhiiss  mmuusstt  ffaallll  ttoo  tthhee  pprroojjeecctt  mmaannaaggeerr..  IInn  aaddddiittiioonn,,  
tthheerree  mmaayy  bbee  ootthheerr  eelleemmeennttss  ooff  tthhee  pprroojjeecctt  lloogg  tthhaatt  nneeeedd  
uuppddaattiinngg  ee..gg..  tthhee  pprroodduucctt  rreeggiisstteerr  ttoo  aadddd  tthhee  aaddddiittiioonnaall  
pprroodduuccttss..  RReeff  1100..66  
A, B, C, E Incorrect. Ref 10.6 

 

Q A Syllabus Ref Rationale 
43 C P2-7_PRCT_3.6.2 A. Incorrect. There is no description of an exception here, so 

no exception report is required. An exception report is used 
"to inform the project board when a stage plan or project 
plan is forecast to exceed tolerance levels set, and to offer 
options and recommendations for the way to proceed." Ref 
11.5, 10.3.1.2 
B. Incorrect. There is no description of an exception here, so 
no exception report is required. An exception report is used 
"to inform the project board when a stage plan or project 
plan is forecast to exceed tolerance levels set, and to offer 
options and recommendations for the way to proceed." Ref 
11.5, 10.3.1.2 
CC..  CCoorrrreecctt..  TThheerree  iiss  nnoo  ddeessccrriippttiioonn  ooff  aann  eexxcceeppttiioonn  hheerree,,  ssoo  nnoo  
eexxcceeppttiioonn  rreeppoorrtt  iiss  rreeqquuiirreedd..  PPrroojjeecctt  mmaannaaggeerr  sshhoouulldd  aasssseessss  
tthhee  iimmppaacctt  ooff  tthhee  iissssuuee  ffiirrsstt  aanndd  cchheecckk  iiff  tthhee  iissssuuee  hhaass  iimmppaacctt  
oonn  pprroojjeecctt  oorr  ssttaaggee  ttoolleerraanncceess..  ““……  tthhee  aasssseessssmmeenntt  sshhoouulldd  
ccoonnssiiddeerr  tthhee  iimmppaacctt  ooff  aann  iissssuuee  oorr  cchhaannggee  oonn::  tthhee  aapppprroovveedd  
ttaarrggeettss  aanndd  ttoolleerraanncceess,,  tthhee  pprroojjeecctt  bbuussiinneessss  ccaassee,,  ootthheerr  
pprroodduuccttss  oorr  wwoorrkk  ppaacckkaaggeess..””  AAnn  iissssuuee  rreeppoorrtt  iiss  uusseedd  ""ttoo  
ddeessccrriibbee  tthhee  iissssuuee''ss  iimmppaaccttss  oonn  tthhee  pprroojjeecctt  bbaasseelliinnee  aanndd  ttoo  
iiddeennttiiffyy  wwaayyss  ttoo  rreessoollvvee  tthhee  iissssuuee  oorr  aaddddrreessss  aann  ooffff--
ssppeecciiffiiccaattiioonn  aanndd  rreeccoommmmeenndd  aa  ddeecciissiioonn..""  AAnn  eexxcceeppttiioonn  
rreeppoorrtt  iiss  uusseedd  ""ttoo  iinnffoorrmm  tthhee  pprroojjeecctt  bbooaarrdd  wwhheenn  aa  ssttaaggee  ppllaann  
oorr  pprroojjeecctt  ppllaann  iiss  ffoorreeccaasstt  ttoo  eexxcceeeedd  ttoolleerraannccee  lleevveellss  sseett,,  aanndd  
ttoo  ooffffeerr  ooppttiioonnss  aanndd  rreeccoommmmeennddaattiioonnss  ffoorr  tthhee  wwaayy  ttoo  
pprroocceeeedd..""  RReeff  1100..33..11..22,,  1100..55,,  1111..55  
D. Incorrect. An issue owner is allocated to each issue on the 
issue register: “Issue owner for the issue.“ It may be true, 
therefore, that the issue owner would be best placed to 
create either the issue report or an exception report. 
However, this does not explain why an issue report should be 
created, rather than an exception report. Ref 10.5, 10.6, 
10.3.1.2 
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Q A Syllabus Ref Rationale 
39 D P2-7_PRCT_3.5.2 A. Incorrect. It is true that, according to the scenario, “the 

project management maturity of the organization is very 
low”. However, "the risk tolerance will be set by the project 
board based on the business’ overall risk appetite.” Ref 9.2.1 
B. Incorrect. It is true that “the combined effect of the 
individual risks needs to be understood.” However, "the risk 
tolerance will be set by the project board based on the 
business’ overall risk appetite.” Risk tolerance is not based on 
risk exposure but on the business’ risk appetite. Ref 9.2.1, 
9.3.1.2  
C. Incorrect. "The risk tolerance will be set by the project 
board based on the business’ overall risk appetite.” 
Therefore, the project board should base the project's risk 
tolerance on the business' risk appetite. Ref 9.2.1  
DD..  CCoorrrreecctt..  ""TThhee  rriisskk  ttoolleerraannccee  wwiillll  bbee  sseett  bbyy  tthhee  pprroojjeecctt  bbooaarrdd  
bbaasseedd  oonn  tthhee  bbuussiinneessss’’  oovveerraallll  rriisskk  aappppeettiittee..””  AAnndd  ""tthhee  rriisskk  
aappppeettiittee  ddeetteerrmmiinneedd  bbyy  tthhee  bbuussiinneessss  aanndd  aapppplliieedd  bbyy  tthhee  
pprroojjeecctt  bbooaarrdd..""  TThheerreeffoorree,,  iitt  iiss  tthhee  CChhiieeff  EExxeeccuuttiivvee  OOffffiicceerr,,  
aalloonngg  wwiitthh  tthhee  bbooaarrdd  ooff  ttrruusstteeeess  tthhaatt  sshhoouulldd  sseett  tthhee  rriisskk  
aappppeettiittee,,  nnoott  tthhee  pprroojjeecctt  bbooaarrdd..  RReeff  99..22..11,,  99..33..11..22..22  

40 A 
 

P2-7_PRCT_3.6.1.b AA..  CCoorrrreecctt..  TThhee  sseenniioorr  uusseerr  sshhoouulldd  ""mmaakkee  ddeecciissiioonnss  oonn  
eessccaallaatteedd  iissssuueess,,  wwiitthh  ppaarrttiiccuullaarr  ffooccuuss  oonn  ssaaffeegguuaarrddiinngg  tthhee  
eexxppeecctteedd  bbeenneeffiittss..""  HHeerree  tthhee  ffooccuuss  iiss  oonn  eexxtteennddiinngg  tthhee  ssccooppee  
ttoo  iinnccrreeaassee  aawwaarreenneessss  ooff  ddiissccrriimmiinnaattiioonn  ((aa  bbeenneeffiitt))..  RReeff  1100..66
    
B,C, D, E Incorrect. Ref 10.6 

41 D 
 

P2-7_PRCT_3.6.1.b DD..  CCoorrrreecctt..  TThhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  ""iimmpplleemmeenntt  
ccoorrrreeccttiivvee  aaccttiioonnss""  bbyy  ccrreeaattiinngg  tthhee  pprroodduucctt  ddeessccrriippttiioonnss  aanndd  
wwoorrkk  ppaacckkaaggeess  ffoorr  tthhee  aaggrreeeedd  aaddddiittiioonnaall  ssccooppee..  AAccccoorrddiinngg  ttoo  
tthhee  ''qquuaalliittyy''  pprraaccttiiccee,,  tthhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  ""pprreeppaarree  
pprroodduucctt  ddeessccrriippttiioonnss  ffoorr  kkeeyy  pprroodduuccttss..""  AAccccoorrddiinngg  ttoo  tthhee  
‘‘ppllaannss’’  pprraaccttiiccee,,  tthhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  ““pprreeppaarree  tthhee  
pprroojjeecctt  ppllaann,,  ssttaaggee  ppllaannss,,  aanndd  wwoorrkk  ppaacckkaaggee  ddeessccrriippttiioonnss  aanndd  
uuppddaattee  aass  nneecceessssaarryy..””  RReeff  1100..66,,  ttaabb  88..66    
A, B, C, E Incorrect. Ref 10.6 

42 D P2-7_PRCT_3.6.1.b DD..  CCoorrrreecctt..  TThhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  ""mmaaiinnttaaiinn  tthhee  iissssuuee  
rreeggiisstteerr,,  aassssiisstteedd  bbyy  pprroojjeecctt  ssuuppppoorrtt  wwhheerree  ppoossssiibbllee..""  AAss  
tthheerree  iiss  nnoo  mmeennttiioonn  ooff  tthheerree  bbeeiinngg  pprroojjeecctt  ssuuppppoorrtt  iinn  tthhee  
qquueessttiioonn,,  tthhiiss  mmuusstt  ffaallll  ttoo  tthhee  pprroojjeecctt  mmaannaaggeerr..  IInn  aaddddiittiioonn,,  
tthheerree  mmaayy  bbee  ootthheerr  eelleemmeennttss  ooff  tthhee  pprroojjeecctt  lloogg  tthhaatt  nneeeedd  
uuppddaattiinngg  ee..gg..  tthhee  pprroodduucctt  rreeggiisstteerr  ttoo  aadddd  tthhee  aaddddiittiioonnaall  
pprroodduuccttss..  RReeff  1100..66  
A, B, C, E Incorrect. Ref 10.6 

 

Q A Syllabus Ref Rationale 
43 C P2-7_PRCT_3.6.2 A. Incorrect. There is no description of an exception here, so 

no exception report is required. An exception report is used 
"to inform the project board when a stage plan or project 
plan is forecast to exceed tolerance levels set, and to offer 
options and recommendations for the way to proceed." Ref 
11.5, 10.3.1.2 
B. Incorrect. There is no description of an exception here, so 
no exception report is required. An exception report is used 
"to inform the project board when a stage plan or project 
plan is forecast to exceed tolerance levels set, and to offer 
options and recommendations for the way to proceed." Ref 
11.5, 10.3.1.2 
CC..  CCoorrrreecctt..  TThheerree  iiss  nnoo  ddeessccrriippttiioonn  ooff  aann  eexxcceeppttiioonn  hheerree,,  ssoo  nnoo  
eexxcceeppttiioonn  rreeppoorrtt  iiss  rreeqquuiirreedd..  PPrroojjeecctt  mmaannaaggeerr  sshhoouulldd  aasssseessss  
tthhee  iimmppaacctt  ooff  tthhee  iissssuuee  ffiirrsstt  aanndd  cchheecckk  iiff  tthhee  iissssuuee  hhaass  iimmppaacctt  
oonn  pprroojjeecctt  oorr  ssttaaggee  ttoolleerraanncceess..  ““……  tthhee  aasssseessssmmeenntt  sshhoouulldd  
ccoonnssiiddeerr  tthhee  iimmppaacctt  ooff  aann  iissssuuee  oorr  cchhaannggee  oonn::  tthhee  aapppprroovveedd  
ttaarrggeettss  aanndd  ttoolleerraanncceess,,  tthhee  pprroojjeecctt  bbuussiinneessss  ccaassee,,  ootthheerr  
pprroodduuccttss  oorr  wwoorrkk  ppaacckkaaggeess..””  AAnn  iissssuuee  rreeppoorrtt  iiss  uusseedd  ""ttoo  
ddeessccrriibbee  tthhee  iissssuuee''ss  iimmppaaccttss  oonn  tthhee  pprroojjeecctt  bbaasseelliinnee  aanndd  ttoo  
iiddeennttiiffyy  wwaayyss  ttoo  rreessoollvvee  tthhee  iissssuuee  oorr  aaddddrreessss  aann  ooffff--
ssppeecciiffiiccaattiioonn  aanndd  rreeccoommmmeenndd  aa  ddeecciissiioonn..""  AAnn  eexxcceeppttiioonn  
rreeppoorrtt  iiss  uusseedd  ""ttoo  iinnffoorrmm  tthhee  pprroojjeecctt  bbooaarrdd  wwhheenn  aa  ssttaaggee  ppllaann  
oorr  pprroojjeecctt  ppllaann  iiss  ffoorreeccaasstt  ttoo  eexxcceeeedd  ttoolleerraannccee  lleevveellss  sseett,,  aanndd  
ttoo  ooffffeerr  ooppttiioonnss  aanndd  rreeccoommmmeennddaattiioonnss  ffoorr  tthhee  wwaayy  ttoo  
pprroocceeeedd..""  RReeff  1100..33..11..22,,  1100..55,,  1111..55  
D. Incorrect. An issue owner is allocated to each issue on the 
issue register: “Issue owner for the issue.“ It may be true, 
therefore, that the issue owner would be best placed to 
create either the issue report or an exception report. 
However, this does not explain why an issue report should be 
created, rather than an exception report. Ref 10.5, 10.6, 
10.3.1.2 
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Q A Syllabus Ref Rationale 
44 B P2-7_PRCT_3.6.2 A. Incorrect. "It is true that the project manager should 

"manage the issue and change control procedures, assisted 
by project support where possible." However, this does not 
explain why the issue should be marked as ‘closed’ once it 
has been resolved. Ref 10.6  
BB..  CCoorrrreecctt..  AAnn  iissssuuee  iiss  ““AAnn  eevveenntt  rreelleevvaanntt  ttoo  tthhee  pprroojjeecctt  tthhaatt  
rreeqquuiirreess  pprroojjeecctt  mmaannaaggeemmeenntt  ccoonnssiiddeerraattiioonn..””  IInn  aaddddiittiioonn,,  tthhee  
sstteeppss  iinn  tthhee  PPRRIINNCCEE22  iissssuuee  mmaannaaggeemmeenntt  tteecchhnniiqquuee  aarree  
''ccaappttuurriinngg  iissssuueess'',,  ''aasssseessssiinngg  iissssuueess'',,  ''rreeccoommmmeennddiinngg  
rreessoolluuttiioonn'',,  ''ddeecciiddiinngg  oonn  cchhaannggeess''  aanndd  ''iimmpplleemmeennttiinngg  
cchhaannggeess''..  TThhiiss  iissssuuee  hhaass  rreecceeiivveedd  mmaannaaggeemmeenntt  ccoonnssiiddeerraattiioonn  
aanndd  aa  cchhaannggee  hhaass  bbeeeenn  iimmpplleemmeenntteedd  bbyy  tthhee  aappppooiinnttmmeenntt  ooff  
tthhee  CCoonnttrraacctteedd  PPrroojjeecctt  MMaannaaggeerr,,  ssoo  iitt  sshhoouulldd  hhaavvee  bbeeeenn  
‘‘cclloosseedd’’..  RReeff  1100..11  
C. Incorrect. It is true that issues that are recorded on the 
issue register should have an issue report created, if 
required. An issue report is used "to describe and the issue’s 
impacts on the project baseline and to identify ways to 
resolve the issue or address an off-specification and 
recommend a decision." However, this does not explain why 
the issue should be closed on this issue register. Ref 10.5 
D. Incorrect. The Portfolio Office Manager is the issue owner, 
who should be responsible for ensuring this issue is managed 
and resolved appropriately. However, it is project manager, 
not the issue owner who should “manage the issue and 
change control procedures, assisted by project support 
where possible.” Ref 10.6 

45 A 
 

P2-7_PRCT_3.7.1.a AA..  CCoorrrreecctt..  TThhiiss  iiss  aann  iissssuuee  tthhaatt  eexxcceeeeddss  ssttaaggee  ttoolleerraannccee  bbyy  11  
wweeeekk..  TThheerreeffoorree,,  aann  eexxcceeppttiioonn  rreeppoorrtt  wwiillll  nneeeedd  ttoo  bbee  sseenntt  ttoo  
tthhee  pprroojjeecctt  bbooaarrdd  ""ttoo  iinnffoorrmm  tthhee  pprroojjeecctt  bbooaarrdd  wwhheenn  aa  ssttaaggee  
ppllaann  oorr  pprroojjeecctt  ppllaann  iiss  ffoorreeccaasstt  ttoo  eexxcceeeedd  ttoolleerraannccee  lleevveellss  sseett,,  
aanndd  ttoo  ooffffeerr  ooppttiioonnss  aanndd  rreeccoommmmeennddaattiioonnss  ffoorr  tthhee  wwaayy  ttoo  
pprroocceeeedd..""  RReeff  1111..55  
B, C, D, E Incorrect.  Ref 11.5 

46 E 
 

P2-7_PRCT_3.7.1.a EE..  CCoorrrreecctt..  TThhiiss  iiss  rreefflleeccttiinngg  bbaacckk  oonn  tthhee  pprroojjeecctt  aanndd  
ssuummmmaarriizziinngg  tthhee  iissssuuee  ooff  hhiigghh  ssttaaffff  ttuurrnnoovveerr..  TThhiiss  sshhoouulldd  bbee  
rreeppoorrtteedd  aass  ppaarrtt  ooff  tthhee  eenndd  pprroojjeecctt  rreeppoorrtt  aanndd  wwiillll  lleeaadd  iinnttoo  
tthhee  lleessssoonnss  rreeppoorrtt  aallssoo..  TThhee  ppuurrppoossee  ooff  tthhee  eenndd  pprroojjeecctt  
rreeppoorrtt  iiss  ““ttoo  rreevviieeww  hhooww  tthhee  pprroojjeecctt  ppeerrffoorrmmeedd  aaggaaiinnsstt  tthhee  
vveerrssiioonn  ooff  tthhee  pprroojjeecctt  iinniittiiaattiioonn  ddooccuummeennttaattiioonn  uusseedd  ttoo  
aauutthhoorriizzee  iitt..””  RReeff  1111..55    
A, B, C, D Incorrect. Ref 11.5 

47 D P2-7_PRCT_3.7.1.a DD..  CCoorrrreecctt..  TThhee  ppuurrppoossee  ooff  aa  cchheecckkppooiinntt  rreeppoorrtt  iiss  ““ttoo  rreeppoorrtt  ttoo  
tthhee  pprroojjeecctt  mmaannaaggeerr  tthhee  ssttaattuuss  ooff  tthhee  wwoorrkk  ppaacckkaaggee  aatt  aa  
ffrreeqquueennccyy  ddeeffiinneedd  iinn  tthhee  wwoorrkk  ppaacckkaaggee..””  AA  cchheecckkppooiinntt  rreeppoorrtt  
iiss  iissssuueedd  bbyy  aa  tteeaamm  mmaannaaggeerr  ttoo  tthhee  pprroojjeecctt  mmaannaaggeerr..  RReeff  1111..55  
A, B, C, E Incorrect. Ref 11.5 

 

Q A Syllabus Ref Rationale 
48 A P2-7_PRCT_3.7.2 AA..  CCoorrrreecctt..  ““……  ffoorr  aann  iinneexxppeerriieenncceedd  tteeaamm  tthhee  pprroojjeecctt  mmaannaaggeerr  

oorr  pprroojjeecctt  bbooaarrdd  mmaayy  wwiisshh  ttoo  iinnccrreeaassee  tthhee  ffrreeqquueennccyy  ooff  
rreeppoorrttiinngg  uunnttiill  ssuuffffiicciieenntt  ccoonnffiiddeennccee  hhaass  bbeeeenn  ggaaiinneedd  iinn  tthhee  
ccaappaabbiilliittyy  ooff  tthhee  tteeaamm..””  TThheerreeffoorree,,  ““……  tthhee  ssttaaggee  ppllaann  wwiillll  hhaavvee  
ttoo  iinncclluuddee  wwhhaatt  nneeeeddss  ttoo  bbee  aacchhiieevveedd  wweeeekk  bbyy  wweeeekk..””  RReeff  
1111..22..44,,  1111..22..33    
B. Incorrect. It is true that the work package description 
should include “Targets and tolerances: The permissible 
deviations for scope, cost and time for the work package.” It 
should also include “agreement: A record of the initial 
authorization and final completion of the work package 
between the project manager and the team manager.” 
However, this does not explain why reporting should be more 
frequent when a team is inexperienced. Ref 7.5  
C. Incorrect. A team manager has “… control for a work 
package, but only within the work package tolerances agreed 
with the project manager.” However, this does not explain 
why reporting should be more frequent when a team is 
inexperienced. Ref 11.2.1  
D. Incorrect. It is true that in PRINCE2, “the project is 
managed by exception between four management levels 
against tolerances for seven performance targets.” This 
means that the project manager should negotiate tolerances 
for the work package with the team manager, although 
benefits and quality tolerances are not agreed within a work 
package description. Ref 11.2.1 tab 11.1  

49 B P2-7_PRCT_3.7.2 A. Incorrect. It is true that in PRINCE2, “the project is 
managed by exception between four management levels 
against tolerances for seven performance targets.” However, 
this does not explain why a workshop should be used to help 
prioritize project constraints. Ref 11.2.1  
BB..  CCoorrrreecctt..  ““TThhee  pprroojjeecctt  bbooaarrdd  hhaass  oovveerraallll  ccoonnttrrooll  aatt  aa  pprroojjeecctt  
lleevveell……  aanndd  wwiillll  aallllooccaattee  ttoolleerraanncceess  ffoorr  eeaacchh  ssttaaggee  ttoo  tthhee  
pprroojjeecctt  mmaannaaggeerr..””  TToo  ddoo  ssoo,,  tthheeyy  nneeeedd  ““AA  ccrruucciiaall  eelleemmeenntt  ooff  
eeffffeeccttiivvee  ppllaannnniinngg  iiss  uunnddeerrssttaannddiinngg  wwhhiicchh  ccoonnssttrraaiinnttss  ttaakkee  
pprreecceeddeennccee,,  ttoo  sseelleecctt  wwhhiicchh  aapppprrooaacchheess  ttoo  uussee,,  aanndd  tthhee  
aapppprroopprriiaattee  ttoolleerraanncceess  ffoorr  ccoonnttrrooll..””  RReeff  1111..22..11,,  77..22..44    
C. Incorrect. “The project board has overall control at a 
project level… and will allocate tolerances for each stage to 
the project manager.” To do so, they need “A crucial element 
of effective planning is understanding which constraints take 
precedence …” The project manager should work within the 
stage tolerances set by the project board when authorizing 
work packages. Ref 11.2.1, 7.2.3.3  
D. Incorrect. It is true that it is "only possible to control 
progress at the level of detail in the plans …”, and that the 
project board has overall control at a project level “… and will 
allocate tolerances for each stage to the project manager.” 
However, this does not explain why a workshop should be 
used to help prioritize project constraints. Ref 11.2.3, 11.2 



23PRINCE2® 7 Practitioner | Sample Paper 1 Answers and Rationales | Copyright© PeopleCert International Ltd.

 

Q A Syllabus Ref Rationale 
44 B P2-7_PRCT_3.6.2 A. Incorrect. "It is true that the project manager should 

"manage the issue and change control procedures, assisted 
by project support where possible." However, this does not 
explain why the issue should be marked as ‘closed’ once it 
has been resolved. Ref 10.6  
BB..  CCoorrrreecctt..  AAnn  iissssuuee  iiss  ““AAnn  eevveenntt  rreelleevvaanntt  ttoo  tthhee  pprroojjeecctt  tthhaatt  
rreeqquuiirreess  pprroojjeecctt  mmaannaaggeemmeenntt  ccoonnssiiddeerraattiioonn..””  IInn  aaddddiittiioonn,,  tthhee  
sstteeppss  iinn  tthhee  PPRRIINNCCEE22  iissssuuee  mmaannaaggeemmeenntt  tteecchhnniiqquuee  aarree  
''ccaappttuurriinngg  iissssuueess'',,  ''aasssseessssiinngg  iissssuueess'',,  ''rreeccoommmmeennddiinngg  
rreessoolluuttiioonn'',,  ''ddeecciiddiinngg  oonn  cchhaannggeess''  aanndd  ''iimmpplleemmeennttiinngg  
cchhaannggeess''..  TThhiiss  iissssuuee  hhaass  rreecceeiivveedd  mmaannaaggeemmeenntt  ccoonnssiiddeerraattiioonn  
aanndd  aa  cchhaannggee  hhaass  bbeeeenn  iimmpplleemmeenntteedd  bbyy  tthhee  aappppooiinnttmmeenntt  ooff  
tthhee  CCoonnttrraacctteedd  PPrroojjeecctt  MMaannaaggeerr,,  ssoo  iitt  sshhoouulldd  hhaavvee  bbeeeenn  
‘‘cclloosseedd’’..  RReeff  1100..11  
C. Incorrect. It is true that issues that are recorded on the 
issue register should have an issue report created, if 
required. An issue report is used "to describe and the issue’s 
impacts on the project baseline and to identify ways to 
resolve the issue or address an off-specification and 
recommend a decision." However, this does not explain why 
the issue should be closed on this issue register. Ref 10.5 
D. Incorrect. The Portfolio Office Manager is the issue owner, 
who should be responsible for ensuring this issue is managed 
and resolved appropriately. However, it is project manager, 
not the issue owner who should “manage the issue and 
change control procedures, assisted by project support 
where possible.” Ref 10.6 

45 A 
 

P2-7_PRCT_3.7.1.a AA..  CCoorrrreecctt..  TThhiiss  iiss  aann  iissssuuee  tthhaatt  eexxcceeeeddss  ssttaaggee  ttoolleerraannccee  bbyy  11  
wweeeekk..  TThheerreeffoorree,,  aann  eexxcceeppttiioonn  rreeppoorrtt  wwiillll  nneeeedd  ttoo  bbee  sseenntt  ttoo  
tthhee  pprroojjeecctt  bbooaarrdd  ""ttoo  iinnffoorrmm  tthhee  pprroojjeecctt  bbooaarrdd  wwhheenn  aa  ssttaaggee  
ppllaann  oorr  pprroojjeecctt  ppllaann  iiss  ffoorreeccaasstt  ttoo  eexxcceeeedd  ttoolleerraannccee  lleevveellss  sseett,,  
aanndd  ttoo  ooffffeerr  ooppttiioonnss  aanndd  rreeccoommmmeennddaattiioonnss  ffoorr  tthhee  wwaayy  ttoo  
pprroocceeeedd..""  RReeff  1111..55  
B, C, D, E Incorrect.  Ref 11.5 

46 E 
 

P2-7_PRCT_3.7.1.a EE..  CCoorrrreecctt..  TThhiiss  iiss  rreefflleeccttiinngg  bbaacckk  oonn  tthhee  pprroojjeecctt  aanndd  
ssuummmmaarriizziinngg  tthhee  iissssuuee  ooff  hhiigghh  ssttaaffff  ttuurrnnoovveerr..  TThhiiss  sshhoouulldd  bbee  
rreeppoorrtteedd  aass  ppaarrtt  ooff  tthhee  eenndd  pprroojjeecctt  rreeppoorrtt  aanndd  wwiillll  lleeaadd  iinnttoo  
tthhee  lleessssoonnss  rreeppoorrtt  aallssoo..  TThhee  ppuurrppoossee  ooff  tthhee  eenndd  pprroojjeecctt  
rreeppoorrtt  iiss  ““ttoo  rreevviieeww  hhooww  tthhee  pprroojjeecctt  ppeerrffoorrmmeedd  aaggaaiinnsstt  tthhee  
vveerrssiioonn  ooff  tthhee  pprroojjeecctt  iinniittiiaattiioonn  ddooccuummeennttaattiioonn  uusseedd  ttoo  
aauutthhoorriizzee  iitt..””  RReeff  1111..55    
A, B, C, D Incorrect. Ref 11.5 

47 D P2-7_PRCT_3.7.1.a DD..  CCoorrrreecctt..  TThhee  ppuurrppoossee  ooff  aa  cchheecckkppooiinntt  rreeppoorrtt  iiss  ““ttoo  rreeppoorrtt  ttoo  
tthhee  pprroojjeecctt  mmaannaaggeerr  tthhee  ssttaattuuss  ooff  tthhee  wwoorrkk  ppaacckkaaggee  aatt  aa  
ffrreeqquueennccyy  ddeeffiinneedd  iinn  tthhee  wwoorrkk  ppaacckkaaggee..””  AA  cchheecckkppooiinntt  rreeppoorrtt  
iiss  iissssuueedd  bbyy  aa  tteeaamm  mmaannaaggeerr  ttoo  tthhee  pprroojjeecctt  mmaannaaggeerr..  RReeff  1111..55  
A, B, C, E Incorrect. Ref 11.5 

 

Q A Syllabus Ref Rationale 
48 A P2-7_PRCT_3.7.2 AA..  CCoorrrreecctt..  ““……  ffoorr  aann  iinneexxppeerriieenncceedd  tteeaamm  tthhee  pprroojjeecctt  mmaannaaggeerr  

oorr  pprroojjeecctt  bbooaarrdd  mmaayy  wwiisshh  ttoo  iinnccrreeaassee  tthhee  ffrreeqquueennccyy  ooff  
rreeppoorrttiinngg  uunnttiill  ssuuffffiicciieenntt  ccoonnffiiddeennccee  hhaass  bbeeeenn  ggaaiinneedd  iinn  tthhee  
ccaappaabbiilliittyy  ooff  tthhee  tteeaamm..””  TThheerreeffoorree,,  ““……  tthhee  ssttaaggee  ppllaann  wwiillll  hhaavvee  
ttoo  iinncclluuddee  wwhhaatt  nneeeeddss  ttoo  bbee  aacchhiieevveedd  wweeeekk  bbyy  wweeeekk..””  RReeff  
1111..22..44,,  1111..22..33    
B. Incorrect. It is true that the work package description 
should include “Targets and tolerances: The permissible 
deviations for scope, cost and time for the work package.” It 
should also include “agreement: A record of the initial 
authorization and final completion of the work package 
between the project manager and the team manager.” 
However, this does not explain why reporting should be more 
frequent when a team is inexperienced. Ref 7.5  
C. Incorrect. A team manager has “… control for a work 
package, but only within the work package tolerances agreed 
with the project manager.” However, this does not explain 
why reporting should be more frequent when a team is 
inexperienced. Ref 11.2.1  
D. Incorrect. It is true that in PRINCE2, “the project is 
managed by exception between four management levels 
against tolerances for seven performance targets.” This 
means that the project manager should negotiate tolerances 
for the work package with the team manager, although 
benefits and quality tolerances are not agreed within a work 
package description. Ref 11.2.1 tab 11.1  

49 B P2-7_PRCT_3.7.2 A. Incorrect. It is true that in PRINCE2, “the project is 
managed by exception between four management levels 
against tolerances for seven performance targets.” However, 
this does not explain why a workshop should be used to help 
prioritize project constraints. Ref 11.2.1  
BB..  CCoorrrreecctt..  ““TThhee  pprroojjeecctt  bbooaarrdd  hhaass  oovveerraallll  ccoonnttrrooll  aatt  aa  pprroojjeecctt  
lleevveell……  aanndd  wwiillll  aallllooccaattee  ttoolleerraanncceess  ffoorr  eeaacchh  ssttaaggee  ttoo  tthhee  
pprroojjeecctt  mmaannaaggeerr..””  TToo  ddoo  ssoo,,  tthheeyy  nneeeedd  ““AA  ccrruucciiaall  eelleemmeenntt  ooff  
eeffffeeccttiivvee  ppllaannnniinngg  iiss  uunnddeerrssttaannddiinngg  wwhhiicchh  ccoonnssttrraaiinnttss  ttaakkee  
pprreecceeddeennccee,,  ttoo  sseelleecctt  wwhhiicchh  aapppprrooaacchheess  ttoo  uussee,,  aanndd  tthhee  
aapppprroopprriiaattee  ttoolleerraanncceess  ffoorr  ccoonnttrrooll..””  RReeff  1111..22..11,,  77..22..44    
C. Incorrect. “The project board has overall control at a 
project level… and will allocate tolerances for each stage to 
the project manager.” To do so, they need “A crucial element 
of effective planning is understanding which constraints take 
precedence …” The project manager should work within the 
stage tolerances set by the project board when authorizing 
work packages. Ref 11.2.1, 7.2.3.3  
D. Incorrect. It is true that it is "only possible to control 
progress at the level of detail in the plans …”, and that the 
project board has overall control at a project level “… and will 
allocate tolerances for each stage to the project manager.” 
However, this does not explain why a workshop should be 
used to help prioritize project constraints. Ref 11.2.3, 11.2 
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Q A Syllabus Ref Rationale 
50 B P2-7_PRCT_4.2.1.b A. Incorrect. As part of the ‘give ongoing direction’ activity, "If 

an exception has occurred during the stage, the project 
board may request that the project manager produces an 
exception plan for project board approval." Project assurance 
should be "consulted" as part of 'give ongoing direction' 
activity. Ref 14.6 tab 14.2, 14.4.3  
BB..  CCoorrrreecctt..  TThhee  sseenniioorr  uusseerr  sshhoouulldd  bbee  ""rreessppoonnssiibbllee  ffoorr  uusseerr  
rreellaatteedd  ((RR22))""  ddiirreeccttiioonn  iinn  tthhee  ''ggiivvee  oonnggooiinngg  ddiirreeccttiioonn''  aaccttiivviittyy..  
TThheeyy  aarree  nnoott  ""ccoonnssuulltteedd""..  RReeff  1144..66,,  ttaabb  1144..22    
C. Incorrect. The team manager should be "informed" in the 
'give ongoing direction' activity. They are not "consulted". Ref 
14.6 tab 14.2  
D. Incorrect. Project support should be "informed" in the 'give 
ongoing direction' activity. They are not "consulted". Ref 14.6 
tab 14.2 

51 C P2-7_PRCT_4.2.1.b A. Incorrect. The senior user should be “consulted” as part of 
the ‘authorize a stage or exception plan’ activity. Ref 14.6, tab 
14.2 
B. Incorrect. The project executive should be 
"accountable/responsible" for the 'authorize a stage or 
exception plan' activity. Ref 14.6 tab 14.2  
CC..  CCoorrrreecctt..  TThhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  bbee  ""iinnffoorrmmeedd""  bbyy  tthhee  
pprroojjeecctt  bbooaarrdd  aass  ppaarrtt  ooff  tthhee  ''aauutthhoorriizzee  aa  ssttaaggee  oorr  eexxcceeppttiioonn  
ppllaann''  aaccttiivviittyy..  RReeff  1144..66,,  ttaabb  1144..22  
D. Incorrect. Project assurance should be ”consulted” by the 
project board as part of the 'authorize a stage or exception 
plan' activity. Ref 14.6 tab 14.2 

52 B P2-7_PRCT_4.1.2 A. Incorrect. An objective of the 'directing a project' process, 
not the 'starting up a project' process is to ensure that "the 
business layer has a connection to the project." Ref 14.2 
BB..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  ''pprreeppaarree  tthhee  oouuttlliinnee  bbuussiinneessss  ccaassee''  
aaccttiivviittyy,,  tthhee  pprroojjeecctt  mmaannaaggeerr  ““ccoonnssuullttss  wwiitthh  tthhee  sseenniioorr  uusseerr,,  
sseenniioorr  ssuupppplliieerr,,  aanndd  pprroojjeecctt  eexxeeccuuttiivvee  ttoo  ddeeffiinnee  wwhhaatt  tthhee  
pprroojjeecctt  iiss  ttoo  ddeelliivveerr,,  aanndd  ccrreeaattee  tthhee  pprroojjeecctt  pprroodduucctt  
ddeessccrriippttiioonn..””  RReeff  1133..44..33    
C. Incorrect. It is true that the project manager “consults with 
the senior user, senior supplier, and project executive” to 
define the project product description. However, this explains 
why the lunch meeting is an appropriate application of the 
activity. Ref 13.4.3  
D. Incorrect. The project manager “consults with the senior 
user, senior supplier, and project executive to define what 
the project is to deliver, and create the project product 
description” in the ‘prepare the outline business case’ activity. 
Ref 13.4.3 

 

Q A Syllabus Ref Rationale 
53 B P2-7_PRCT_4.3.1.b A. Incorrect. The project executive should be "accountable" 

for the 'prepare the full business case' activity. The business 
layer has no involvement in this activity. Ref 15.6 tab 15.2 
BB..  CCoorrrreecctt..  TThhee  pprroojjeecctt  eexxeeccuuttiivvee  sshhoouulldd  bbee  ""aaccccoouunnttaabbllee""  ffoorr  
tthhee  ''pprreeppaarree  tthhee  ffuullll  bbuussiinneessss  ccaassee''  aaccttiivviittyy..  TThhiiss  mmeeaannss  tthhaatt  
tthhee  pprroojjeecctt  eexxeeccuuttiivvee  sshhoouulldd  aapppprroovvee  tthhee  ffuullll  bbuussiinneessss  ccaassee  
wwhhiicchh  hhaass  bbeeeenn  uuppddaatteedd  wwiitthh  rreevviisseedd  ttiimmee  aanndd  ccoosstt  aafftteerr  
pprroodduucciinngg  tthhee  pprroojjeecctt  ppllaann..  RReeff  1155..66  ttaabb  1155..22  
C. Incorrect. The project manager should be "responsible" for 
the 'prepare the full business case' activity. This means that 
the project manager should prepare the full business case for 
approval by the project executive. Ref 15.6 tab 15.2 
D. Incorrect. Project assurance should be "consulted" in the 
'prepare the full business case' activity. This means that the 
project manager should prepare the full business case in 
consultation with project assurance, for approval by the 
project executive. Ref 15.6 tab 15.2 

54 D P2-7_PRCT_4.3.1.a A. Incorrect. The 'agree the tailoring requirements' activity is 
where "The project manager may need to tailor PRINCE2 to 
recognize the internal and external factors that affect the way 
in which the project is delivered… How 
PRINCE2 or the business’ standard project management 
framework will be applied and/or tailored must be 
documented and agreed.” Ref 15.4.1  
B. Incorrect. The 'agree the management approaches' activity 
is where "The management approaches are derived from 
business strategies, standards or practices that the project 
needs to comply with, and the users’ quality and 
sustainability expectations captured in the project product 
description. When the approaches have been defined, it is 
possible to set up the project controls and create the project 
plan." Ref 15.4.2 
C. Incorrect. The 'establish project controls' activity is where 
"The level of control required by the project board after 
initiation needs to be agreed, and the mechanism for such 
controls needs to be established, as does the level of control 
required by the project manager of the work to be 
undertaken by team managers." Ref 15.4.3  
DD..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  ''rreeqquueesstt  pprroojjeecctt  aauutthhoorriizzaattiioonn''  
aaccttiivviittyy,,  ""TToo  ffiinniisshh  tthhee  pprroocceessss  ooff  iinniittiiaattiinngg  aa  pprroojjeecctt,,  hheennccee  
tthhee  iinniittiiaattiioonn  ssttaaggee,,  tthhee  pprroojjeecctt  mmaannaaggeerr  ccoonnttaaccttss  tthhee  pprroojjeecctt  
bbooaarrdd  ttoo  rreeqquueesstt  pprroojjeecctt  aauutthhoorriizzaattiioonn..""  RReeff  1155..44..77  
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Q A Syllabus Ref Rationale 
50 B P2-7_PRCT_4.2.1.b A. Incorrect. As part of the ‘give ongoing direction’ activity, "If 

an exception has occurred during the stage, the project 
board may request that the project manager produces an 
exception plan for project board approval." Project assurance 
should be "consulted" as part of 'give ongoing direction' 
activity. Ref 14.6 tab 14.2, 14.4.3  
BB..  CCoorrrreecctt..  TThhee  sseenniioorr  uusseerr  sshhoouulldd  bbee  ""rreessppoonnssiibbllee  ffoorr  uusseerr  
rreellaatteedd  ((RR22))""  ddiirreeccttiioonn  iinn  tthhee  ''ggiivvee  oonnggooiinngg  ddiirreeccttiioonn''  aaccttiivviittyy..  
TThheeyy  aarree  nnoott  ""ccoonnssuulltteedd""..  RReeff  1144..66,,  ttaabb  1144..22    
C. Incorrect. The team manager should be "informed" in the 
'give ongoing direction' activity. They are not "consulted". Ref 
14.6 tab 14.2  
D. Incorrect. Project support should be "informed" in the 'give 
ongoing direction' activity. They are not "consulted". Ref 14.6 
tab 14.2 

51 C P2-7_PRCT_4.2.1.b A. Incorrect. The senior user should be “consulted” as part of 
the ‘authorize a stage or exception plan’ activity. Ref 14.6, tab 
14.2 
B. Incorrect. The project executive should be 
"accountable/responsible" for the 'authorize a stage or 
exception plan' activity. Ref 14.6 tab 14.2  
CC..  CCoorrrreecctt..  TThhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  bbee  ""iinnffoorrmmeedd""  bbyy  tthhee  
pprroojjeecctt  bbooaarrdd  aass  ppaarrtt  ooff  tthhee  ''aauutthhoorriizzee  aa  ssttaaggee  oorr  eexxcceeppttiioonn  
ppllaann''  aaccttiivviittyy..  RReeff  1144..66,,  ttaabb  1144..22  
D. Incorrect. Project assurance should be ”consulted” by the 
project board as part of the 'authorize a stage or exception 
plan' activity. Ref 14.6 tab 14.2 

52 B P2-7_PRCT_4.1.2 A. Incorrect. An objective of the 'directing a project' process, 
not the 'starting up a project' process is to ensure that "the 
business layer has a connection to the project." Ref 14.2 
BB..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  ''pprreeppaarree  tthhee  oouuttlliinnee  bbuussiinneessss  ccaassee''  
aaccttiivviittyy,,  tthhee  pprroojjeecctt  mmaannaaggeerr  ““ccoonnssuullttss  wwiitthh  tthhee  sseenniioorr  uusseerr,,  
sseenniioorr  ssuupppplliieerr,,  aanndd  pprroojjeecctt  eexxeeccuuttiivvee  ttoo  ddeeffiinnee  wwhhaatt  tthhee  
pprroojjeecctt  iiss  ttoo  ddeelliivveerr,,  aanndd  ccrreeaattee  tthhee  pprroojjeecctt  pprroodduucctt  
ddeessccrriippttiioonn..””  RReeff  1133..44..33    
C. Incorrect. It is true that the project manager “consults with 
the senior user, senior supplier, and project executive” to 
define the project product description. However, this explains 
why the lunch meeting is an appropriate application of the 
activity. Ref 13.4.3  
D. Incorrect. The project manager “consults with the senior 
user, senior supplier, and project executive to define what 
the project is to deliver, and create the project product 
description” in the ‘prepare the outline business case’ activity. 
Ref 13.4.3 

 

Q A Syllabus Ref Rationale 
53 B P2-7_PRCT_4.3.1.b A. Incorrect. The project executive should be "accountable" 

for the 'prepare the full business case' activity. The business 
layer has no involvement in this activity. Ref 15.6 tab 15.2 
BB..  CCoorrrreecctt..  TThhee  pprroojjeecctt  eexxeeccuuttiivvee  sshhoouulldd  bbee  ""aaccccoouunnttaabbllee""  ffoorr  
tthhee  ''pprreeppaarree  tthhee  ffuullll  bbuussiinneessss  ccaassee''  aaccttiivviittyy..  TThhiiss  mmeeaannss  tthhaatt  
tthhee  pprroojjeecctt  eexxeeccuuttiivvee  sshhoouulldd  aapppprroovvee  tthhee  ffuullll  bbuussiinneessss  ccaassee  
wwhhiicchh  hhaass  bbeeeenn  uuppddaatteedd  wwiitthh  rreevviisseedd  ttiimmee  aanndd  ccoosstt  aafftteerr  
pprroodduucciinngg  tthhee  pprroojjeecctt  ppllaann..  RReeff  1155..66  ttaabb  1155..22  
C. Incorrect. The project manager should be "responsible" for 
the 'prepare the full business case' activity. This means that 
the project manager should prepare the full business case for 
approval by the project executive. Ref 15.6 tab 15.2 
D. Incorrect. Project assurance should be "consulted" in the 
'prepare the full business case' activity. This means that the 
project manager should prepare the full business case in 
consultation with project assurance, for approval by the 
project executive. Ref 15.6 tab 15.2 

54 D P2-7_PRCT_4.3.1.a A. Incorrect. The 'agree the tailoring requirements' activity is 
where "The project manager may need to tailor PRINCE2 to 
recognize the internal and external factors that affect the way 
in which the project is delivered… How 
PRINCE2 or the business’ standard project management 
framework will be applied and/or tailored must be 
documented and agreed.” Ref 15.4.1  
B. Incorrect. The 'agree the management approaches' activity 
is where "The management approaches are derived from 
business strategies, standards or practices that the project 
needs to comply with, and the users’ quality and 
sustainability expectations captured in the project product 
description. When the approaches have been defined, it is 
possible to set up the project controls and create the project 
plan." Ref 15.4.2 
C. Incorrect. The 'establish project controls' activity is where 
"The level of control required by the project board after 
initiation needs to be agreed, and the mechanism for such 
controls needs to be established, as does the level of control 
required by the project manager of the work to be 
undertaken by team managers." Ref 15.4.3  
DD..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  ''rreeqquueesstt  pprroojjeecctt  aauutthhoorriizzaattiioonn''  
aaccttiivviittyy,,  ""TToo  ffiinniisshh  tthhee  pprroocceessss  ooff  iinniittiiaattiinngg  aa  pprroojjeecctt,,  hheennccee  
tthhee  iinniittiiaattiioonn  ssttaaggee,,  tthhee  pprroojjeecctt  mmaannaaggeerr  ccoonnttaaccttss  tthhee  pprroojjeecctt  
bbooaarrdd  ttoo  rreeqquueesstt  pprroojjeecctt  aauutthhoorriizzaattiioonn..""  RReeff  1155..44..77  
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Q A Syllabus Ref Rationale 
55 C P2-7_PRCT_4.2.2 A. Incorrect. It is true that, as part of the ‘authorize initiation’ 

activity, the project board should “review and approve the 
project brief” which includes confirming the project 
management team appointments and roles. However, the 
approval was not documented. Ref 14.4.1 
B. Incorrect. It is true that, as part of the ‘authorize initiation’ 
activity, the project board should “review and approve the 
stage plan for the initiation stage” which includes obtaining 
resources needed for the initiation stage. However, the 
approval was not documented. Ref 14.4.4 
CC..  CCoorrrreecctt..  TThhee  ddeecciissiioonn  ttoo  pprroocceeeedd  ttoo  tthhee  iinniittiiaattiioonn  ssttaaggee  mmaayy  
bbee  ddoonnee  ““wwiitthhoouutt  aa  ffoorrmmaall  mmeeeettiinngg,,  aass  lloonngg  aass  aallll  mmeemmbbeerrss  
aarree  iinn  aaggrreeeemmeenntt,,  aanndd  tthhee  pprroojjeecctt  mmaannaaggeerr  iiss  ggiivveenn  
ddooccuummeenntteedd  iinnssttrruuccttiioonn  ffrroomm  tthhee  pprroojjeecctt  eexxeeccuuttiivvee  ttoo  
pprroocceeeedd  wwiitthh  iinniittiiaattiioonn..””  RReeff  1144..44..11  
D. Incorrect. The decision to proceed to the initiation stage 
“may be done either with or without a formal project board 
meeting or without a 
formal meeting.” However, the approval was not 
documented. Ref 14.4.1 

56 A P2-7_PRCT_4.1.1 AA..  CCoorrrreecctt..  TThhee  bbuussiinneessss  llaayyeerr  sshhoouulldd  bbee  ""aaccccoouunnttaabbllee""  ffoorr  
tthhee  ''aappppooiinntt  tthhee  pprroojjeecctt  mmaannaaggeemmeenntt  tteeaamm''  aaccttiivviittyy..  IInn  tthhiiss  
aaccttiivviittyy,,  ""tthhee  pprroojjeecctt  mmaannaaggeemmeenntt  tteeaamm  nneeeeddss  ttoo  rreefflleecctt  tthhee  
iinntteerreessttss  ooff  aallll  ppaarrttiieess  wwhhoo  wwiillll  bbee  iinnvvoollvveedd,,  iinncclluuddiinngg  
bbuussiinneessss,,  uusseerr,,  aanndd  ssuupppplliieerr  iinntteerreessttss  ........  IItt  iiss  iimmppoorrttaanntt  tthhaatt  
iinn  aaddddiittiioonn  ttoo  tthhee  aauutthhoorriittyy,,  rreessppoonnssiibbiilliittyy,,  aanndd  kknnoowwlleeddggee  
mmeennttiioonneedd  aabboovvee,,  tthhoossee  iinnvvoollvveedd  ccaann  wwoorrkk  ttooggeetthheerr  ttoo  ffoorrmm  
aa  hhiigghh  ppeerrffoorrmmiinngg  tteeaamm..""  RReeff  1133..66  ttaabb  1133..22,,  1133..44..44  
B. Incorrect. The project executive should be "responsible" 
for the 'appoint the project management team' activity. Ref 
13.6 tab 13.2  
C. Incorrect. The project manager is not involved in the 
'appoint the project management team' activity. Ref 13.6 tab 
13.2 
D. Incorrect. Project support is not involved in the 'appoint 
the project management team' activity. Ref 13.6 tab 13.2 

57 A P2-7_PRCT_4.1.1 AA..  CCoorrrreecctt..  TThhee  bbuussiinneessss  sshhoouulldd  bbee  ""aaccccoouunnttaabbllee""  ffoorr  tthhee  
''aappppooiinntt  tthhee  pprroojjeecctt  eexxeeccuuttiivvee  aanndd  pprroojjeecctt  mmaannaaggeerr''  aaccttiivviittyy..  
IInn  tthhiiss  aaccttiivviittyy,,  ""tthhee  aappppooiinnttmmeenntt  ooff  aa  pprroojjeecctt  mmaannaaggeerr  aalllloowwss  
ffoorr  tthhee  pprroojjeecctt  ttoo  bbee  mmaannaaggeedd  oonn  aa  ddaayy--ttoo--ddaayy  bbaassiiss  oonn  
bbeehhaallff  ooff  tthhee  pprroojjeecctt  eexxeeccuuttiivvee..""  RReeff  1133..66  ttaabb  1133..22,,  1133..44..11  
B. Incorrect. The project executive should be "responsible" 
for the 'appoint the project executive and project manager' 
activity. Ref 13.6 tab 13.2  
C. Incorrect. Project assurance is not involved in the 'appoint 
the project executive and project manager' activity. Ref 13.6 
tab 13.2 
D. Incorrect. Project support is not involved in the 'appoint 
the project executive and project manager' activity. Ref 13.6 
tab 13.2 

 

Q A Syllabus Ref Rationale 
58 D P2-7_PRCT_4.3.2 A. Incorrect. It is true that, as part of the ‘prepare the full 

business case’ activity, “The outline business case produced 
during starting up a project needs to be updated to reflect 
the estimated time and costs, as determined by the project 
plan, and the aggregated risks from the updated project log.” 
However, here the Contracted Project Manager is seeking 
lessons that relate to confidentiality, that should be 
considered when preparing the digital and data management 
approach, not the business case. Ref 15.4.5 
B. Incorrect. It is true that, as part of the ‘prepare the full 
business case’ activity, “The outline business case produced 
during starting up a project needs to be updated to reflect 
the estimated time and costs, as determined by the project 
plan, and the aggregated risks from the updated project log.” 
This should include seeking “lessons related to business case 
development from similar previous projects, business, and 
external organizations.” However, the lessons here relate to 
confidentiality, not how to develop the business case. Ref 
15.4.5  
C. Incorrect. As part of the ‘agree the management 
approaches’ activity, “The management approaches are 
derived from business strategies, standards, or practices that 
the project needs to comply with, and the users’ quality and 
sustainability expectations captured in the project product 
description. When the approaches have been defined, it is 
possible to establish the project controls and create the 
project plan.” The risk management approach describes the 
goals of applying risk management and the procedure that 
will be adopted. It does not include specific risks. Ref 15.4.2  
DD..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  ‘‘aaggrreeee  tthhee  mmaannaaggeemmeenntt  
aapppprrooaacchheess’’  aaccttiivviittyy,,  tthhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  ““SSeeeekk  
lleessssoonnss  rreellaatteedd  ttoo  tthhee  mmaannaaggeemmeenntt  aapppprrooaacchheess  ffrroomm  ssiimmiillaarr  
pprreevviioouuss  pprroojjeeccttss,,  bbuussiinneessss,,  aanndd  eexxtteerrnnaall  oorrggaanniizzaattiioonnss..””  
HHeerree  tthhee  lleessssoonn  ssppeecciiffiiccaallllyy  rreellaatteess  ttoo  ddaattaa  ccoonnffiiddeennttiiaalliittyy  
dduurriinngg  tthhee  pprroojjeecctt..  TThhee  ddiiggiittaall  aanndd  ddaattaa  mmaannaaggeemmeenntt  
aapppprrooaacchh  sshhoouulldd  ccoonnssiiddeerr  ““hhooww  wwiillll  ddaattaa  bbee  kkeepptt  sseeccuurree””  aanndd  
““wwhhaatt  lleevveell  ooff  pprriivvaaccyy  iiss  rreeqquuiirreedd””  aass  ppaarrtt  ooff  tthhiiss  aaccttiivviittyy..  RReeff  
1155..44..22,,  1111..55  
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Q A Syllabus Ref Rationale 
55 C P2-7_PRCT_4.2.2 A. Incorrect. It is true that, as part of the ‘authorize initiation’ 

activity, the project board should “review and approve the 
project brief” which includes confirming the project 
management team appointments and roles. However, the 
approval was not documented. Ref 14.4.1 
B. Incorrect. It is true that, as part of the ‘authorize initiation’ 
activity, the project board should “review and approve the 
stage plan for the initiation stage” which includes obtaining 
resources needed for the initiation stage. However, the 
approval was not documented. Ref 14.4.4 
CC..  CCoorrrreecctt..  TThhee  ddeecciissiioonn  ttoo  pprroocceeeedd  ttoo  tthhee  iinniittiiaattiioonn  ssttaaggee  mmaayy  
bbee  ddoonnee  ““wwiitthhoouutt  aa  ffoorrmmaall  mmeeeettiinngg,,  aass  lloonngg  aass  aallll  mmeemmbbeerrss  
aarree  iinn  aaggrreeeemmeenntt,,  aanndd  tthhee  pprroojjeecctt  mmaannaaggeerr  iiss  ggiivveenn  
ddooccuummeenntteedd  iinnssttrruuccttiioonn  ffrroomm  tthhee  pprroojjeecctt  eexxeeccuuttiivvee  ttoo  
pprroocceeeedd  wwiitthh  iinniittiiaattiioonn..””  RReeff  1144..44..11  
D. Incorrect. The decision to proceed to the initiation stage 
“may be done either with or without a formal project board 
meeting or without a 
formal meeting.” However, the approval was not 
documented. Ref 14.4.1 

56 A P2-7_PRCT_4.1.1 AA..  CCoorrrreecctt..  TThhee  bbuussiinneessss  llaayyeerr  sshhoouulldd  bbee  ""aaccccoouunnttaabbllee""  ffoorr  
tthhee  ''aappppooiinntt  tthhee  pprroojjeecctt  mmaannaaggeemmeenntt  tteeaamm''  aaccttiivviittyy..  IInn  tthhiiss  
aaccttiivviittyy,,  ""tthhee  pprroojjeecctt  mmaannaaggeemmeenntt  tteeaamm  nneeeeddss  ttoo  rreefflleecctt  tthhee  
iinntteerreessttss  ooff  aallll  ppaarrttiieess  wwhhoo  wwiillll  bbee  iinnvvoollvveedd,,  iinncclluuddiinngg  
bbuussiinneessss,,  uusseerr,,  aanndd  ssuupppplliieerr  iinntteerreessttss  ........  IItt  iiss  iimmppoorrttaanntt  tthhaatt  
iinn  aaddddiittiioonn  ttoo  tthhee  aauutthhoorriittyy,,  rreessppoonnssiibbiilliittyy,,  aanndd  kknnoowwlleeddggee  
mmeennttiioonneedd  aabboovvee,,  tthhoossee  iinnvvoollvveedd  ccaann  wwoorrkk  ttooggeetthheerr  ttoo  ffoorrmm  
aa  hhiigghh  ppeerrffoorrmmiinngg  tteeaamm..""  RReeff  1133..66  ttaabb  1133..22,,  1133..44..44  
B. Incorrect. The project executive should be "responsible" 
for the 'appoint the project management team' activity. Ref 
13.6 tab 13.2  
C. Incorrect. The project manager is not involved in the 
'appoint the project management team' activity. Ref 13.6 tab 
13.2 
D. Incorrect. Project support is not involved in the 'appoint 
the project management team' activity. Ref 13.6 tab 13.2 

57 A P2-7_PRCT_4.1.1 AA..  CCoorrrreecctt..  TThhee  bbuussiinneessss  sshhoouulldd  bbee  ""aaccccoouunnttaabbllee""  ffoorr  tthhee  
''aappppooiinntt  tthhee  pprroojjeecctt  eexxeeccuuttiivvee  aanndd  pprroojjeecctt  mmaannaaggeerr''  aaccttiivviittyy..  
IInn  tthhiiss  aaccttiivviittyy,,  ""tthhee  aappppooiinnttmmeenntt  ooff  aa  pprroojjeecctt  mmaannaaggeerr  aalllloowwss  
ffoorr  tthhee  pprroojjeecctt  ttoo  bbee  mmaannaaggeedd  oonn  aa  ddaayy--ttoo--ddaayy  bbaassiiss  oonn  
bbeehhaallff  ooff  tthhee  pprroojjeecctt  eexxeeccuuttiivvee..""  RReeff  1133..66  ttaabb  1133..22,,  1133..44..11  
B. Incorrect. The project executive should be "responsible" 
for the 'appoint the project executive and project manager' 
activity. Ref 13.6 tab 13.2  
C. Incorrect. Project assurance is not involved in the 'appoint 
the project executive and project manager' activity. Ref 13.6 
tab 13.2 
D. Incorrect. Project support is not involved in the 'appoint 
the project executive and project manager' activity. Ref 13.6 
tab 13.2 

 

Q A Syllabus Ref Rationale 
58 D P2-7_PRCT_4.3.2 A. Incorrect. It is true that, as part of the ‘prepare the full 

business case’ activity, “The outline business case produced 
during starting up a project needs to be updated to reflect 
the estimated time and costs, as determined by the project 
plan, and the aggregated risks from the updated project log.” 
However, here the Contracted Project Manager is seeking 
lessons that relate to confidentiality, that should be 
considered when preparing the digital and data management 
approach, not the business case. Ref 15.4.5 
B. Incorrect. It is true that, as part of the ‘prepare the full 
business case’ activity, “The outline business case produced 
during starting up a project needs to be updated to reflect 
the estimated time and costs, as determined by the project 
plan, and the aggregated risks from the updated project log.” 
This should include seeking “lessons related to business case 
development from similar previous projects, business, and 
external organizations.” However, the lessons here relate to 
confidentiality, not how to develop the business case. Ref 
15.4.5  
C. Incorrect. As part of the ‘agree the management 
approaches’ activity, “The management approaches are 
derived from business strategies, standards, or practices that 
the project needs to comply with, and the users’ quality and 
sustainability expectations captured in the project product 
description. When the approaches have been defined, it is 
possible to establish the project controls and create the 
project plan.” The risk management approach describes the 
goals of applying risk management and the procedure that 
will be adopted. It does not include specific risks. Ref 15.4.2  
DD..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  ‘‘aaggrreeee  tthhee  mmaannaaggeemmeenntt  
aapppprrooaacchheess’’  aaccttiivviittyy,,  tthhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  ““SSeeeekk  
lleessssoonnss  rreellaatteedd  ttoo  tthhee  mmaannaaggeemmeenntt  aapppprrooaacchheess  ffrroomm  ssiimmiillaarr  
pprreevviioouuss  pprroojjeeccttss,,  bbuussiinneessss,,  aanndd  eexxtteerrnnaall  oorrggaanniizzaattiioonnss..””  
HHeerree  tthhee  lleessssoonn  ssppeecciiffiiccaallllyy  rreellaatteess  ttoo  ddaattaa  ccoonnffiiddeennttiiaalliittyy  
dduurriinngg  tthhee  pprroojjeecctt..  TThhee  ddiiggiittaall  aanndd  ddaattaa  mmaannaaggeemmeenntt  
aapppprrooaacchh  sshhoouulldd  ccoonnssiiddeerr  ““hhooww  wwiillll  ddaattaa  bbee  kkeepptt  sseeccuurree””  aanndd  
““wwhhaatt  lleevveell  ooff  pprriivvaaccyy  iiss  rreeqquuiirreedd””  aass  ppaarrtt  ooff  tthhiiss  aaccttiivviittyy..  RReeff  
1155..44..22,,  1111..55  
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Q A Syllabus Ref Rationale 
59 A P2-7_PRCT_4.4.1.a AA..  CCoorrrreecctt..  ""TThhee  ttrriiggggeerrss  ffoorr  tthhee  pprroojjeecctt  mmaannaaggeerr  ttoo  aauutthhoorriizzee  

aa  wwoorrkk  ppaacckkaaggee  iinncclluuddee  tthhee  ffoolllloowwiinngg  aaccttiioonnss::  CCoorrrreeccttiivvee  
aaccttiioonn  IItt  iiss  ttaakkeenn  iinn  rreessppoonnssee  ttoo  aann  iissssuuee  oorr  rriisskk..  TThhiiss  aaccttiivviittyy  
iiss  uusseedd  ttoo  aauutthhoorriizzee  nneeww  wwoorrkk  ppaacckkaaggeess  oorr  ttoo  aauutthhoorriizzee  
aammeennddmmeennttss  ttoo  eexxiissttiinngg  oonneess..""  RReeff  1166..44..11  
B. Incorrect. The 'evaluate work package status' is the activity 
where the project manager should "Have informal 
conversations with the team manager to maintain the 
relationship and understand any issues or risks they may 
have with their work package; Collect and review progress 
information from the checkpoint report for the work package 
being executed." Ref 16.4.2  
C. Incorrect. The 'capture the issues and risks' is the activity is 
where "before making a decision on a course of action, each 
issue or risk should be registered and then assessed for its 
impact." Here, it is not about capturing the issue, it is about 
agreeing increased cost and time tolerances with the team 
manager. Ref 16.4.5 
D. Incorrect. The 'take corrective action' is the activity in 
which the project manager should "Collect any relevant 
information about the deviation; Identify potential solutions 
for the deviation, and select the most appropriate option; 
Trigger corrective action via authorizing a work package (see 
section 16.4.1)". Here this activity has already taken place and 
the 'authorize a work package' activity has been triggered. Ref 
16.4.6 

60 B P2-7_PRCT_4.4.1.c A. Incorrect. The 'controlling a stage' process applies the 
'plans' practice by "Work package descriptions for the stage 
are developed or updated. The product register is updated 
with the status of products for the stage. The stage plan and 
project plan are updated." Ref tab 16.3 
BB..  CCoorrrreecctt..  TThhee  ''ccoonnttrroolllliinngg  aa  ssttaaggee  pprroocceessss  aapppplliieess  tthhee  
''pprrooggrreessss''  pprraaccttiiccee  bbyy  ""HHiigghhlliigghhtt  rreeppoorrttss  aarree  pprroodduucceedd  aanndd  
iissssuueedd  aatt  tthhee  ffrreeqquueennccyy  rreeqquuiirreedd  ffoorr  tthhee  pprroojjeecctt  ccoonnttrroollss..""  
TThhee  ''rreeppoorrtt  hhiigghhlliigghhttss''  iiss  tthhee  aaccttiivviittyy  iinn  wwhhiicchh  tthhee  pprroojjeecctt  
mmaannaaggeerr  sshhoouulldd  ""AAsssseemmbbllee  tthhee  iinnffoorrmmaattiioonn  ffrroomm  tthhee  
cchheecckkppooiinntt  rreeppoorrttss,,  pprroojjeecctt  lloogg  aanndd  aannyy  ssiiggnniiffiiccaanntt  rreevviissiioonnss  
ttoo  tthhee  ssttaaggee  ppllaann  ffoorr  tthhee  ccuurrrreenntt  rreeppoorrttiinngg  ppeerriioodd  ((tthhee  
iinnffoorrmmaattiioonn  iiss  ggaaiinneedd  ffrroomm  tthhee  rreevviieeww  ooff  tthhee  ssttaaggee  ssttaattuuss;;  
AAsssseemmbbllee  aa  lliisstt  ooff  ccoorrrreeccttiivvee  aaccttiioonnss  ((aass  nnootteedd  oorr  rreeccoorrddeedd  iinn  
tthhee  pprroojjeecctt  lloogg))  uunnddeerrttaakkeenn  dduurriinngg  tthhee  rreeppoorrttiinngg  ppeerriioodd;;  
PPrroodduuccee  tthhee  hhiigghhlliigghhtt  rreeppoorrtt  ffoorr  tthhee  ccuurrrreenntt  rreeppoorrttiinngg  
ppeerriioodd..""  RReeff  ttaabb  1166..33,,  1166..44..88  
C. Incorrect. The 'controlling a stage' process applies the 
'issues' practice by "The issue management approach is 
applied, and its requirements are included in work package 
descriptions for the stage; The issue register is updated with 
details of new issues and any actions required or completed." 
Ref tab 16.3  
D. Incorrect. The 'controlling a stage' process applies the 
'quality' practice by "The quality management approach is 
applied, and its requirements are included in work package 
descriptions for the stage. Product descriptions for the stage 
are developed or updated." Ref tab 16.3 

 

Q A Syllabus Ref Rationale 
61 A P2-7_PRCT_4.4.2 AA..  CCoorrrreecctt..  IInn  tthhee  ‘‘rreecceeiivvee  ccoommpplleetteedd  wwoorrkk  ppaacckkaaggee’’  aaccttiivviittyy  

tthhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  ""eennssuurree  tthhaatt  eeaacchh  pprroodduucctt  iinn  tthhee  
wwoorrkk  ppaacckkaaggee  hhaass  ggaaiinneedd  iittss  rreeqquuiissiittee  aapppprroovvaall  ((aass  ddeeffiinneedd  iinn  
tthhee  qquuaalliittyy  aanndd  ssuussttaaiinnaabbiilliittyy  rreessppoonnssiibbiilliittiieess  iinn  tthheeiirr  pprroodduucctt  
ddeessccrriippttiioonn))..""  RReeff  1166..44..33  
B. Incorrect. In the ‘receive completed work package’ activity 
the project manager should "ensure that each product in the 
work package has gained its requisite approval (as defined in 
the quality and sustainability responsibilities in their product 
description)." The project manager is unlikely to be the 
acceptance authority for this product. Ref 16.4.3 
C. Incorrect. In the ‘receive completed work package’ activity 
the project manager should "ensure that each product in the 
work package has gained its requisite approval (as defined in 
the quality and sustainability responsibilities in their product 
description)." This should not be additional work as the 
requirement to obtain approval from the acceptance 
authority should have been part of the work package 
description. Ref 16.4.3  
D. Incorrect. In the ‘receive completed work package’ activity 
the project manager should "ensure that each product in the 
work package has gained its requisite approval (as defined in 
the quality and sustainability responsibilities in their product 
description)." Therefore, without approval from the 
acceptance authority the quality reviews are not sufficient. 
Ref 16.4.3 

62 B P2-7_PRCT_4.5.1.b A. Incorrect. The business is not "informed" about the 
completion of a work package. Ref tab 17.2 
BB..  CCoorrrreecctt..  PPrroojjeecctt  ssuuppppoorrtt  iinn  tthhee  aaccttiivviittyy  ''nnoottiiffyy  wwoorrkk  ppaacckkaaggee  
ccoommpplleettiioonn''  wwiillll  bbee  ""iinnffoorrmmeedd""  aabboouutt  tthhee  ccoommpplleettiioonn  ooff  tthhee  
wwoorrkk  ppaacckkaaggee..  RReeff  ttaabb  1177..22,,  1177..44..44  
C. Incorrect. Senior user is not "informed" about the 
completion of the work package. Ref tab 17.2 
D. Incorrect. The senior supplier is not "informed" about the 
completion of a work package. Ref tab 17.2 

63 C P2-7_PRCT_4.5.1.b A. Incorrect. The business layer is not involved in the 'execute 
a work package' activity. Ref tab 17.2 
B. Incorrect. The project executive is not involved in the 
'execute a work package' activity. Ref tab 17.2 
CC..  CCoorrrreecctt..  IInn  tthhee  ''eexxeeccuuttee  aa  wwoorrkk  ppaacckkaaggee''  aaccttiivviittyy,,  pprroojjeecctt  
aassssuurraannccee  sshhoouulldd  bbee  ""ccoonnssuulltteedd""..  IInn  tthhiiss  aaccttiivviittyy,,  tthhee  tteeaamm  
mmaannaaggeerr  sshhoouulldd  ""nnoottiiffyy  tthhee  pprroojjeecctt  mmaannaaggeerr  ooff  aannyy  nneeww  
iissssuueess,,  rriisskkss  oorr  lleessssoonnss  aanndd  ttaakkee  aannyy  aaccttiioonn  rreeqquuiirreedd  bbyy  tthhee  
pprroojjeecctt  mmaannaaggeerr..""  RReeff  ttaabb  1177..22,,  1177..44..22  
D. Incorrect. The project manager is "accountable" in the 
'execute a work package' activity. This means that they would 
approve the extra funding if it is possible to do so within 
stage tolerances. Ref tab 17.2 



29PRINCE2® 7 Practitioner | Sample Paper 1 Answers and Rationales | Copyright© PeopleCert International Ltd.

 

Q A Syllabus Ref Rationale 
59 A P2-7_PRCT_4.4.1.a AA..  CCoorrrreecctt..  ""TThhee  ttrriiggggeerrss  ffoorr  tthhee  pprroojjeecctt  mmaannaaggeerr  ttoo  aauutthhoorriizzee  

aa  wwoorrkk  ppaacckkaaggee  iinncclluuddee  tthhee  ffoolllloowwiinngg  aaccttiioonnss::  CCoorrrreeccttiivvee  
aaccttiioonn  IItt  iiss  ttaakkeenn  iinn  rreessppoonnssee  ttoo  aann  iissssuuee  oorr  rriisskk..  TThhiiss  aaccttiivviittyy  
iiss  uusseedd  ttoo  aauutthhoorriizzee  nneeww  wwoorrkk  ppaacckkaaggeess  oorr  ttoo  aauutthhoorriizzee  
aammeennddmmeennttss  ttoo  eexxiissttiinngg  oonneess..""  RReeff  1166..44..11  
B. Incorrect. The 'evaluate work package status' is the activity 
where the project manager should "Have informal 
conversations with the team manager to maintain the 
relationship and understand any issues or risks they may 
have with their work package; Collect and review progress 
information from the checkpoint report for the work package 
being executed." Ref 16.4.2  
C. Incorrect. The 'capture the issues and risks' is the activity is 
where "before making a decision on a course of action, each 
issue or risk should be registered and then assessed for its 
impact." Here, it is not about capturing the issue, it is about 
agreeing increased cost and time tolerances with the team 
manager. Ref 16.4.5 
D. Incorrect. The 'take corrective action' is the activity in 
which the project manager should "Collect any relevant 
information about the deviation; Identify potential solutions 
for the deviation, and select the most appropriate option; 
Trigger corrective action via authorizing a work package (see 
section 16.4.1)". Here this activity has already taken place and 
the 'authorize a work package' activity has been triggered. Ref 
16.4.6 

60 B P2-7_PRCT_4.4.1.c A. Incorrect. The 'controlling a stage' process applies the 
'plans' practice by "Work package descriptions for the stage 
are developed or updated. The product register is updated 
with the status of products for the stage. The stage plan and 
project plan are updated." Ref tab 16.3 
BB..  CCoorrrreecctt..  TThhee  ''ccoonnttrroolllliinngg  aa  ssttaaggee  pprroocceessss  aapppplliieess  tthhee  
''pprrooggrreessss''  pprraaccttiiccee  bbyy  ""HHiigghhlliigghhtt  rreeppoorrttss  aarree  pprroodduucceedd  aanndd  
iissssuueedd  aatt  tthhee  ffrreeqquueennccyy  rreeqquuiirreedd  ffoorr  tthhee  pprroojjeecctt  ccoonnttrroollss..""  
TThhee  ''rreeppoorrtt  hhiigghhlliigghhttss''  iiss  tthhee  aaccttiivviittyy  iinn  wwhhiicchh  tthhee  pprroojjeecctt  
mmaannaaggeerr  sshhoouulldd  ""AAsssseemmbbllee  tthhee  iinnffoorrmmaattiioonn  ffrroomm  tthhee  
cchheecckkppooiinntt  rreeppoorrttss,,  pprroojjeecctt  lloogg  aanndd  aannyy  ssiiggnniiffiiccaanntt  rreevviissiioonnss  
ttoo  tthhee  ssttaaggee  ppllaann  ffoorr  tthhee  ccuurrrreenntt  rreeppoorrttiinngg  ppeerriioodd  ((tthhee  
iinnffoorrmmaattiioonn  iiss  ggaaiinneedd  ffrroomm  tthhee  rreevviieeww  ooff  tthhee  ssttaaggee  ssttaattuuss;;  
AAsssseemmbbllee  aa  lliisstt  ooff  ccoorrrreeccttiivvee  aaccttiioonnss  ((aass  nnootteedd  oorr  rreeccoorrddeedd  iinn  
tthhee  pprroojjeecctt  lloogg))  uunnddeerrttaakkeenn  dduurriinngg  tthhee  rreeppoorrttiinngg  ppeerriioodd;;  
PPrroodduuccee  tthhee  hhiigghhlliigghhtt  rreeppoorrtt  ffoorr  tthhee  ccuurrrreenntt  rreeppoorrttiinngg  
ppeerriioodd..""  RReeff  ttaabb  1166..33,,  1166..44..88  
C. Incorrect. The 'controlling a stage' process applies the 
'issues' practice by "The issue management approach is 
applied, and its requirements are included in work package 
descriptions for the stage; The issue register is updated with 
details of new issues and any actions required or completed." 
Ref tab 16.3  
D. Incorrect. The 'controlling a stage' process applies the 
'quality' practice by "The quality management approach is 
applied, and its requirements are included in work package 
descriptions for the stage. Product descriptions for the stage 
are developed or updated." Ref tab 16.3 

 

Q A Syllabus Ref Rationale 
61 A P2-7_PRCT_4.4.2 AA..  CCoorrrreecctt..  IInn  tthhee  ‘‘rreecceeiivvee  ccoommpplleetteedd  wwoorrkk  ppaacckkaaggee’’  aaccttiivviittyy  

tthhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  ""eennssuurree  tthhaatt  eeaacchh  pprroodduucctt  iinn  tthhee  
wwoorrkk  ppaacckkaaggee  hhaass  ggaaiinneedd  iittss  rreeqquuiissiittee  aapppprroovvaall  ((aass  ddeeffiinneedd  iinn  
tthhee  qquuaalliittyy  aanndd  ssuussttaaiinnaabbiilliittyy  rreessppoonnssiibbiilliittiieess  iinn  tthheeiirr  pprroodduucctt  
ddeessccrriippttiioonn))..""  RReeff  1166..44..33  
B. Incorrect. In the ‘receive completed work package’ activity 
the project manager should "ensure that each product in the 
work package has gained its requisite approval (as defined in 
the quality and sustainability responsibilities in their product 
description)." The project manager is unlikely to be the 
acceptance authority for this product. Ref 16.4.3 
C. Incorrect. In the ‘receive completed work package’ activity 
the project manager should "ensure that each product in the 
work package has gained its requisite approval (as defined in 
the quality and sustainability responsibilities in their product 
description)." This should not be additional work as the 
requirement to obtain approval from the acceptance 
authority should have been part of the work package 
description. Ref 16.4.3  
D. Incorrect. In the ‘receive completed work package’ activity 
the project manager should "ensure that each product in the 
work package has gained its requisite approval (as defined in 
the quality and sustainability responsibilities in their product 
description)." Therefore, without approval from the 
acceptance authority the quality reviews are not sufficient. 
Ref 16.4.3 

62 B P2-7_PRCT_4.5.1.b A. Incorrect. The business is not "informed" about the 
completion of a work package. Ref tab 17.2 
BB..  CCoorrrreecctt..  PPrroojjeecctt  ssuuppppoorrtt  iinn  tthhee  aaccttiivviittyy  ''nnoottiiffyy  wwoorrkk  ppaacckkaaggee  
ccoommpplleettiioonn''  wwiillll  bbee  ""iinnffoorrmmeedd""  aabboouutt  tthhee  ccoommpplleettiioonn  ooff  tthhee  
wwoorrkk  ppaacckkaaggee..  RReeff  ttaabb  1177..22,,  1177..44..44  
C. Incorrect. Senior user is not "informed" about the 
completion of the work package. Ref tab 17.2 
D. Incorrect. The senior supplier is not "informed" about the 
completion of a work package. Ref tab 17.2 

63 C P2-7_PRCT_4.5.1.b A. Incorrect. The business layer is not involved in the 'execute 
a work package' activity. Ref tab 17.2 
B. Incorrect. The project executive is not involved in the 
'execute a work package' activity. Ref tab 17.2 
CC..  CCoorrrreecctt..  IInn  tthhee  ''eexxeeccuuttee  aa  wwoorrkk  ppaacckkaaggee''  aaccttiivviittyy,,  pprroojjeecctt  
aassssuurraannccee  sshhoouulldd  bbee  ""ccoonnssuulltteedd""..  IInn  tthhiiss  aaccttiivviittyy,,  tthhee  tteeaamm  
mmaannaaggeerr  sshhoouulldd  ""nnoottiiffyy  tthhee  pprroojjeecctt  mmaannaaggeerr  ooff  aannyy  nneeww  
iissssuueess,,  rriisskkss  oorr  lleessssoonnss  aanndd  ttaakkee  aannyy  aaccttiioonn  rreeqquuiirreedd  bbyy  tthhee  
pprroojjeecctt  mmaannaaggeerr..""  RReeff  ttaabb  1177..22,,  1177..44..22  
D. Incorrect. The project manager is "accountable" in the 
'execute a work package' activity. This means that they would 
approve the extra funding if it is possible to do so within 
stage tolerances. Ref tab 17.2 
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Q A Syllabus Ref Rationale 
64 A P2-7_PRCT_4.5.2 AA..  CCoorrrreecctt..  IItt  iiss  ttrruuee  tthhaatt,,  aass  ppaarrtt  ooff  tthhee  ‘‘eexxeeccuuttee  aa  wwoorrkk  

ppaacckkaaggee’’  aaccttiivviittyy,,  tthhee  tteeaamm  mmaannaaggeerr  sshhoouulldd  ""NNoottiiffyy  tthhee  
pprroojjeecctt  mmaannaaggeerr  ooff  aannyy  nneeww  iissssuueess,,  rriisskkss,,  oorr  lleessssoonnss,,  aanndd  ttaakkee  
aannyy  aaccttiioonn  rreeqquuiirreedd  bbyy  tthhee  pprroojjeecctt  mmaannaaggeerr""..  TThhiiss  iiss  aa  nneewwllyy  
iiddeennttiiffiieedd  rriisskk  bbyy  tthhee  tteeaamm  mmaannaaggeerr..  RReeff  1177..44..22  
B. Incorrect. As part of the ‘accept a work package’ activity, 
“There should be an agreement between the project manager 
and the team manager as to what is to be delivered before a 
work package is allocated to a team.” Ref 17.4.1 
C. Incorrect. It is true that as part of the ‘execute a work 
package’ activity, the team manager should “Notify the 
project manager of the completed quality activities, and 
update the quality register.” However, this does not explain 
why the team manager should notify the project manager of 
a new risk. Ref 17.4.2 
D. Incorrect. It is true that the team manager should escalate 
issues and risks to the project manager: “Notify the project 
manager of any new issues, risks, or lessons, and take any 
action required by the project manager.” But the project 
manager should only escalate to the project board it if 
exceeds tolerance and this is a risk to delivery rather than an 
issue. Ref 17.4.2 

65 B P2-7_PRCT_4.6.1.a A. Incorrect. The 'update the project plan' is the activity in 
which "the project plan is updated to include progress from 
the stage that is finishing, forecast the duration and costs 
from the exception plan, or stage plan for the stage about to 
begin. Details of any revised costs or end dates are used 
when updating the business case." Ref 18.4.3 
BB..  CCoorrrreecctt..  TThhee  ''pprreeppaarree  tthhee  nneexxtt  ssttaaggee  ppllaann''  iiss  tthhee  aaccttiivviittyy  iinn  
wwhhiicchh  ""tthhee  ssttaaggee  ppllaann  ffoorr  tthhee  nneexxtt  ssttaaggee  iiss  pprroodduucceedd  nneeaarr  tthhee  
eenndd  ooff  tthhee  ccuurrrreenntt  ssttaaggee..  CClloossuurree  aaccttiivviittiieess  sshhoouulldd  bbee  ppllaannnneedd  
aass  ppaarrtt  ooff  tthhee  ssttaaggee  ppllaann  ffoorr  tthhee  ffiinnaall  ssttaaggee..""  RReeff  1188..44..11  
C. Incorrect. The 'evaluate a stage' is the activity in which the 
project manager reviews "Based on the performance of the 
stage using the updated business case, updated project plan, 
project logs, and any updated management approaches, 
prepare an end stage report for the current stage.” Ref 18.4.5 
D. Incorrect. The 'request next stage' is the activity in which 
"the project manager contacts the project board to request to 
finish the current stage and to proceed to the next stage." Ref 
18.4.6 

66 A P2-7_PRCT_4.6.1.b AA..  CCoorrrreecctt..  IInn  tthhee  aaccttiivviittyy  ''eevvaalluuaattee  tthhee  ssttaaggee''  tthhee  pprroojjeecctt  
mmaannaaggeerr  sshhoouulldd  bbee  ““rreessppoonnssiibbllee..””  IInn  tthhiiss  aaccttiivviittyy,,  tthhee  pprroojjeecctt  
mmaannaaggeerr  sshhoouulldd  ““BBaasseedd  oonn  tthhee  ppeerrffoorrmmaannccee  ooff  tthhee  ssttaaggee  
uussiinngg  tthhee  uuppddaatteedd  bbuussiinneessss  ccaassee,,  uuppddaatteedd  pprroojjeecctt  ppllaann,,  
pprroojjeecctt  llooggss,,  aanndd  aannyy  uuppddaatteedd  mmaannaaggeemmeenntt  aapppprrooaacchheess,,  
pprreeppaarree  aann  eenndd  ssttaaggee  rreeppoorrtt  ffoorr  tthhee  ccuurrrreenntt  ssttaaggee..””    RReeff  ttaabb  
1188..22,,  1188..44..55  
B. Incorrect. Project support should be “consulted” in the 
‘evaluate the stage’ activity. Ref tab 18.2 
C. Incorrect. Project assurance should be “consulted” in the 
‘evaluate the stage’ activity. Ref tab 18.2 
D. Incorrect. The team manager should be “consulted” in the 
‘evaluate the stage’ activity. Ref tab 18.2 

 

Q A Syllabus Ref Rationale 
67 A P2-7_PRCT_4.6.2 AA..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  ''rreeqquueesstt  nneexxtt  ssttaaggee''  aaccttiivviittyy,,  tthhee  

pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  ""BBrriieeff  tthhee  pprroojjeecctt  bbooaarrdd  aabboouutt  tthhee  
ppeerrffoorrmmaannccee  ooff  tthhee  ccuurrrreenntt  ssttaaggee,,  aann  oovveerrvviieeww  ooff  tthhee  nneexxtt  
ssttaaggee,,  aanndd  tthhee  ppeeooppllee  aanndd  rreessoouurrcceess  rreeqquuiirreedd,,  aanndd  ccoonnffiirrmm  
rreeaaddiinneessss  ttoo  pprroocceeeedd..  TThhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  aallssoo  
ccoonnffiirrmm  wwhheerree  tthheerree  hhaavvee  bbeeeenn  ccoonncceessssiioonnss  ffoorr  aannyy  ooffff--
ssppeecciiffiiccaattiioonnss  dduurriinngg  tthhee  ssttaaggee..""  RReeff  1188..44..66  
B. Incorrect. As part of the 'give ongoing direction' activity in 
the 'directing a project' process, "project board members 
must offer informal guidance or respond to requests for 
advice at any time during a project." In addition, "effective 
project controls are a prerequisite for managing by 
exception" and the ‘request next stage’ activity is an example 
of a control. It is not related to allowing informal discussions 
with the project board. Ref 14.4.3, 15.4.3 
C. Incorrect. It is true that an objective of the ‘managing a 
stage boundary’ is to "review and if necessary, update the 
project initiation documentation." However, in the ‘request 
next stage’ activity, the project manager should "Brief the 
project board about the performance of the current stage, an 
overview of the next stage. Ref 18.2, 18.4.6 
D. Incorrect. It is true that in the ‘directing a project’ process, 
"the project board authorizes a stage by reviewing the 
performance of the current stage and approving the stage 
plan for the next stage." However, this is triggered by the 
‘request next stage’ activity and this has been appropriately 
carried out. Ref 14.4.4, 18.4.6 

68 D P2-7_PRCT_4.7.1.a A. Incorrect. The 'prepare planned closure' activity is where "a 
closure recommendation can be raised to the project board 
after the project manager has confirmed that the project can 
be closed." In addition, the project manager should " Ensure 
that all project information is secured and archived..." Ref 
19.4.1 
B. Incorrect. The 'confirm project acceptance' activity is where 
"The project’s products must be passed to an operational and 
maintenance environment prior to the project closure." Ref 
19.4.3 
C. Incorrect. The 'evaluate the project' activity is where 
"Successful organizations learn from experience with 
projects. When evaluating the project, the objective is to 
assess how successful the project has been... It may also be 
possible to improve the estimation for future projects by 
analysing the estimates and actual progress metrics for this 
project." Here the lesson relating to the excellent work 
performed by the marketing agency is identified, but not yet 
notified to the project board. Ref 19.4.4 
DD..  CCoorrrreecctt..  DDuurriinngg  tthhee  ''rreeqquueesstt  pprroojjeecctt  cclloossuurree''  aaccttiivviittyy,,  ““TToo  
ffiinniisshh  tthhee  ccuurrrreenntt  ssttaaggee  aanndd  cclloossee  tthhee  pprroojjeecctt,,  tthhee  pprroojjeecctt  
mmaannaaggeerr  ccoonnttaaccttss  tthhee  pprroojjeecctt  bbooaarrdd  ttoo  rreeqquueesstt  pprroojjeecctt  
cclloossuurree..  TThhee  pprroojjeecctt  mmaannaaggeerr  wwiillll  eemmpphhaassiizzee  tthhee  iimmppoorrttaannccee  
ooff  cceelleebbrraattiinngg  tthhee  pprroojjeecctt  ssuucccceessss  aanndd  ssuuggggeesstt  ssoommee  ffoorrmm  ooff  
aapppprreecciiaattiioonn  bbyy  tthhee  pprroojjeecctt  bbooaarrdd  ttoo  aallll  iinnvvoollvveedd..””  IInn  aaddddiittiioonn,,  
tthhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  ““BBrriieeff  tthhee  pprroojjeecctt  bbooaarrdd  wwiitthh  aa  
ssuummmmaarryy  ooff  tthhee  ppeerrffoorrmmaannccee  ooff  tthhee  pprroojjeecctt..””  IItt  iiss  iinn  tthhiiss  
aaccttiivviittyy,,  tthhaatt  tthhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  mmaakkee  tthhee  
rreeccoommmmeennddaattiioonn  ttoo  tthhee  pprroojjeecctt  bbooaarrdd  aabboouutt  uussiinngg  tthhee  tteeaamm  
mmaannaaggeerr  oonn  ffuuttuurree  pprroojjeeccttss..  RReeff  1199..44..55  
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Q A Syllabus Ref Rationale 
64 A P2-7_PRCT_4.5.2 AA..  CCoorrrreecctt..  IItt  iiss  ttrruuee  tthhaatt,,  aass  ppaarrtt  ooff  tthhee  ‘‘eexxeeccuuttee  aa  wwoorrkk  

ppaacckkaaggee’’  aaccttiivviittyy,,  tthhee  tteeaamm  mmaannaaggeerr  sshhoouulldd  ""NNoottiiffyy  tthhee  
pprroojjeecctt  mmaannaaggeerr  ooff  aannyy  nneeww  iissssuueess,,  rriisskkss,,  oorr  lleessssoonnss,,  aanndd  ttaakkee  
aannyy  aaccttiioonn  rreeqquuiirreedd  bbyy  tthhee  pprroojjeecctt  mmaannaaggeerr""..  TThhiiss  iiss  aa  nneewwllyy  
iiddeennttiiffiieedd  rriisskk  bbyy  tthhee  tteeaamm  mmaannaaggeerr..  RReeff  1177..44..22  
B. Incorrect. As part of the ‘accept a work package’ activity, 
“There should be an agreement between the project manager 
and the team manager as to what is to be delivered before a 
work package is allocated to a team.” Ref 17.4.1 
C. Incorrect. It is true that as part of the ‘execute a work 
package’ activity, the team manager should “Notify the 
project manager of the completed quality activities, and 
update the quality register.” However, this does not explain 
why the team manager should notify the project manager of 
a new risk. Ref 17.4.2 
D. Incorrect. It is true that the team manager should escalate 
issues and risks to the project manager: “Notify the project 
manager of any new issues, risks, or lessons, and take any 
action required by the project manager.” But the project 
manager should only escalate to the project board it if 
exceeds tolerance and this is a risk to delivery rather than an 
issue. Ref 17.4.2 

65 B P2-7_PRCT_4.6.1.a A. Incorrect. The 'update the project plan' is the activity in 
which "the project plan is updated to include progress from 
the stage that is finishing, forecast the duration and costs 
from the exception plan, or stage plan for the stage about to 
begin. Details of any revised costs or end dates are used 
when updating the business case." Ref 18.4.3 
BB..  CCoorrrreecctt..  TThhee  ''pprreeppaarree  tthhee  nneexxtt  ssttaaggee  ppllaann''  iiss  tthhee  aaccttiivviittyy  iinn  
wwhhiicchh  ""tthhee  ssttaaggee  ppllaann  ffoorr  tthhee  nneexxtt  ssttaaggee  iiss  pprroodduucceedd  nneeaarr  tthhee  
eenndd  ooff  tthhee  ccuurrrreenntt  ssttaaggee..  CClloossuurree  aaccttiivviittiieess  sshhoouulldd  bbee  ppllaannnneedd  
aass  ppaarrtt  ooff  tthhee  ssttaaggee  ppllaann  ffoorr  tthhee  ffiinnaall  ssttaaggee..""  RReeff  1188..44..11  
C. Incorrect. The 'evaluate a stage' is the activity in which the 
project manager reviews "Based on the performance of the 
stage using the updated business case, updated project plan, 
project logs, and any updated management approaches, 
prepare an end stage report for the current stage.” Ref 18.4.5 
D. Incorrect. The 'request next stage' is the activity in which 
"the project manager contacts the project board to request to 
finish the current stage and to proceed to the next stage." Ref 
18.4.6 

66 A P2-7_PRCT_4.6.1.b AA..  CCoorrrreecctt..  IInn  tthhee  aaccttiivviittyy  ''eevvaalluuaattee  tthhee  ssttaaggee''  tthhee  pprroojjeecctt  
mmaannaaggeerr  sshhoouulldd  bbee  ““rreessppoonnssiibbllee..””  IInn  tthhiiss  aaccttiivviittyy,,  tthhee  pprroojjeecctt  
mmaannaaggeerr  sshhoouulldd  ““BBaasseedd  oonn  tthhee  ppeerrffoorrmmaannccee  ooff  tthhee  ssttaaggee  
uussiinngg  tthhee  uuppddaatteedd  bbuussiinneessss  ccaassee,,  uuppddaatteedd  pprroojjeecctt  ppllaann,,  
pprroojjeecctt  llooggss,,  aanndd  aannyy  uuppddaatteedd  mmaannaaggeemmeenntt  aapppprrooaacchheess,,  
pprreeppaarree  aann  eenndd  ssttaaggee  rreeppoorrtt  ffoorr  tthhee  ccuurrrreenntt  ssttaaggee..””    RReeff  ttaabb  
1188..22,,  1188..44..55  
B. Incorrect. Project support should be “consulted” in the 
‘evaluate the stage’ activity. Ref tab 18.2 
C. Incorrect. Project assurance should be “consulted” in the 
‘evaluate the stage’ activity. Ref tab 18.2 
D. Incorrect. The team manager should be “consulted” in the 
‘evaluate the stage’ activity. Ref tab 18.2 

 

Q A Syllabus Ref Rationale 
67 A P2-7_PRCT_4.6.2 AA..  CCoorrrreecctt..  AAss  ppaarrtt  ooff  tthhee  ''rreeqquueesstt  nneexxtt  ssttaaggee''  aaccttiivviittyy,,  tthhee  

pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  ""BBrriieeff  tthhee  pprroojjeecctt  bbooaarrdd  aabboouutt  tthhee  
ppeerrffoorrmmaannccee  ooff  tthhee  ccuurrrreenntt  ssttaaggee,,  aann  oovveerrvviieeww  ooff  tthhee  nneexxtt  
ssttaaggee,,  aanndd  tthhee  ppeeooppllee  aanndd  rreessoouurrcceess  rreeqquuiirreedd,,  aanndd  ccoonnffiirrmm  
rreeaaddiinneessss  ttoo  pprroocceeeedd..  TThhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  aallssoo  
ccoonnffiirrmm  wwhheerree  tthheerree  hhaavvee  bbeeeenn  ccoonncceessssiioonnss  ffoorr  aannyy  ooffff--
ssppeecciiffiiccaattiioonnss  dduurriinngg  tthhee  ssttaaggee..""  RReeff  1188..44..66  
B. Incorrect. As part of the 'give ongoing direction' activity in 
the 'directing a project' process, "project board members 
must offer informal guidance or respond to requests for 
advice at any time during a project." In addition, "effective 
project controls are a prerequisite for managing by 
exception" and the ‘request next stage’ activity is an example 
of a control. It is not related to allowing informal discussions 
with the project board. Ref 14.4.3, 15.4.3 
C. Incorrect. It is true that an objective of the ‘managing a 
stage boundary’ is to "review and if necessary, update the 
project initiation documentation." However, in the ‘request 
next stage’ activity, the project manager should "Brief the 
project board about the performance of the current stage, an 
overview of the next stage. Ref 18.2, 18.4.6 
D. Incorrect. It is true that in the ‘directing a project’ process, 
"the project board authorizes a stage by reviewing the 
performance of the current stage and approving the stage 
plan for the next stage." However, this is triggered by the 
‘request next stage’ activity and this has been appropriately 
carried out. Ref 14.4.4, 18.4.6 

68 D P2-7_PRCT_4.7.1.a A. Incorrect. The 'prepare planned closure' activity is where "a 
closure recommendation can be raised to the project board 
after the project manager has confirmed that the project can 
be closed." In addition, the project manager should " Ensure 
that all project information is secured and archived..." Ref 
19.4.1 
B. Incorrect. The 'confirm project acceptance' activity is where 
"The project’s products must be passed to an operational and 
maintenance environment prior to the project closure." Ref 
19.4.3 
C. Incorrect. The 'evaluate the project' activity is where 
"Successful organizations learn from experience with 
projects. When evaluating the project, the objective is to 
assess how successful the project has been... It may also be 
possible to improve the estimation for future projects by 
analysing the estimates and actual progress metrics for this 
project." Here the lesson relating to the excellent work 
performed by the marketing agency is identified, but not yet 
notified to the project board. Ref 19.4.4 
DD..  CCoorrrreecctt..  DDuurriinngg  tthhee  ''rreeqquueesstt  pprroojjeecctt  cclloossuurree''  aaccttiivviittyy,,  ““TToo  
ffiinniisshh  tthhee  ccuurrrreenntt  ssttaaggee  aanndd  cclloossee  tthhee  pprroojjeecctt,,  tthhee  pprroojjeecctt  
mmaannaaggeerr  ccoonnttaaccttss  tthhee  pprroojjeecctt  bbooaarrdd  ttoo  rreeqquueesstt  pprroojjeecctt  
cclloossuurree..  TThhee  pprroojjeecctt  mmaannaaggeerr  wwiillll  eemmpphhaassiizzee  tthhee  iimmppoorrttaannccee  
ooff  cceelleebbrraattiinngg  tthhee  pprroojjeecctt  ssuucccceessss  aanndd  ssuuggggeesstt  ssoommee  ffoorrmm  ooff  
aapppprreecciiaattiioonn  bbyy  tthhee  pprroojjeecctt  bbooaarrdd  ttoo  aallll  iinnvvoollvveedd..””  IInn  aaddddiittiioonn,,  
tthhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  ““BBrriieeff  tthhee  pprroojjeecctt  bbooaarrdd  wwiitthh  aa  
ssuummmmaarryy  ooff  tthhee  ppeerrffoorrmmaannccee  ooff  tthhee  pprroojjeecctt..””  IItt  iiss  iinn  tthhiiss  
aaccttiivviittyy,,  tthhaatt  tthhee  pprroojjeecctt  mmaannaaggeerr  sshhoouulldd  mmaakkee  tthhee  
rreeccoommmmeennddaattiioonn  ttoo  tthhee  pprroojjeecctt  bbooaarrdd  aabboouutt  uussiinngg  tthhee  tteeaamm  
mmaannaaggeerr  oonn  ffuuttuurree  pprroojjeeccttss..  RReeff  1199..44..55  
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Q A Syllabus Ref Rationale 
69 C P2-7_PRCT_4.7.1.c A. Incorrect. The business case practice is applied by the 

'closing a project' process by "The performance of the project 
at the end of the project is assessed and the business case is 
updated to reflect the actual costs and benefits as well as a 
forecast of benefits yet to be realized." Ref tab 19.3  
B. Incorrect. The organizing practice is applied by the 'closing 
a project' process by "Project team performance and health 
and wellbeing are reviewed for input to lessons learned and 
the end project report. The communication management 
approach, change management approach and commercial 
management approach are reviewed for any requirements 
relating to project closure, for example who to notify." Ref tab 
19. 3 
CC..  CCoorrrreecctt..  TThhee  ppllaannss  pprraaccttiiccee  iiss  aapppplliieedd  bbyy  tthhee  ''cclloossiinngg  aa  
pprroojjeecctt''  pprroocceessss  bbyy  ""TThhee  pprroodduucctt  rreeggiisstteerr  iiss  cchheecckkeedd  ttoo  
ccoonnffiirrmm  tthhee  rreeqquuiirreedd  pprroodduuccttss  ffoorr  tthhee  ffiinnaall  ssttaaggee  hhaavvee  bbeeeenn  
ddeelliivveerreedd  aanndd  ttoo  pprroovviiddee  iinnppuutt  ttoo  lleessssoonnss  lleeaarrnneedd  aanndd  tthhee  
eenndd  pprroojjeecctt  rreeppoorrtt..  TThhee  pprroodduucctt  rreeggiisstteerr  iiss  cclloosseedd..""  TThhee  
ppuurrppoossee  ooff  tthhee  pprroodduucctt  rreeggiisstteerr  ""iiss  ttoo  lliisstt  ooff  aallll  pprroodduuccttss  
rreeqquuiirreedd  ooff  aa  ppllaann  aanndd  tthhee  ssttaattuuss  ooff  tthhoossee  pprroodduuccttss..""  RReeff  ttaabb  
1199..33,,  88..55  
D. Incorrect. The quality practice is applied by the 'closing a 
project' process by "The quality register is checked to confirm 
the required quality activities for the final stage have been 
performed and to provide input to the end report.  The 
quality management approach is reviewed for any 
requirements relating to project closure. The quality register 
is closed." Ref tab 19.3  

70 C P2-7_PRCT_4.7.2 A. Incorrect. "A closure recommendation can be raised to the 
project board after the project manager has confirmed that 
the project can be closed." The ‘prepare planned closure’ 
activity should "close the project’s project log". However, the 
‘evaluate the project’ activity should be used because this 
activity should "review the project log to identify lessons that 
could be applied to future projects and include them in the 
lessons report." Ref 19.4.1, 19.4.4 
B. Incorrect. The ‘prepare planned closure’ activity should 
"ensure all project information is secured and archived ..." 
However, the ‘evaluate the project’ activity should be used 
because this activity should "review the project log to identify 
lessons that could be applied to future projects and include 
them in the lessons report." Ref 19.4.1, 19.4.4  
CC..  CCoorrrreecctt..  TThhee  ‘‘eevvaalluuaattee  tthhee  pprroojjeecctt’’  aaccttiivviittyy  sshhoouulldd  ""rreevviieeww  
tthhee  pprroojjeecctt  lloogg  ttoo  iiddeennttiiffyy  lleessssoonnss  tthhaatt  ccoouulldd  bbee  aapppplliieedd  ttoo  
ffuuttuurree  pprroojjeeccttss  aanndd  iinncclluuddee  tthheemm  iinn  tthhee  lleessssoonnss  rreeppoorrtt  iinn  
ccoonnssuullttaattiioonn  wwiitthh  tthhee  pprroojjeecctt  mmaannaaggeemmeenntt  tteeaamm..""  RReeff  1199..44..44  
D. Incorrect. The ‘evaluate the project’ activity will identify if it 
is "possible to improve the estimation for future projects by 
analysing the estimates and actual progress metrics for this 
project." However, this does not explain why the project 
manager has reviewed the issues register and identified a 
lesson. Ref 19.4.4 
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Q A Syllabus Ref Rationale 
69 C P2-7_PRCT_4.7.1.c A. Incorrect. The business case practice is applied by the 

'closing a project' process by "The performance of the project 
at the end of the project is assessed and the business case is 
updated to reflect the actual costs and benefits as well as a 
forecast of benefits yet to be realized." Ref tab 19.3  
B. Incorrect. The organizing practice is applied by the 'closing 
a project' process by "Project team performance and health 
and wellbeing are reviewed for input to lessons learned and 
the end project report. The communication management 
approach, change management approach and commercial 
management approach are reviewed for any requirements 
relating to project closure, for example who to notify." Ref tab 
19. 3 
CC..  CCoorrrreecctt..  TThhee  ppllaannss  pprraaccttiiccee  iiss  aapppplliieedd  bbyy  tthhee  ''cclloossiinngg  aa  
pprroojjeecctt''  pprroocceessss  bbyy  ""TThhee  pprroodduucctt  rreeggiisstteerr  iiss  cchheecckkeedd  ttoo  
ccoonnffiirrmm  tthhee  rreeqquuiirreedd  pprroodduuccttss  ffoorr  tthhee  ffiinnaall  ssttaaggee  hhaavvee  bbeeeenn  
ddeelliivveerreedd  aanndd  ttoo  pprroovviiddee  iinnppuutt  ttoo  lleessssoonnss  lleeaarrnneedd  aanndd  tthhee  
eenndd  pprroojjeecctt  rreeppoorrtt..  TThhee  pprroodduucctt  rreeggiisstteerr  iiss  cclloosseedd..""  TThhee  
ppuurrppoossee  ooff  tthhee  pprroodduucctt  rreeggiisstteerr  ""iiss  ttoo  lliisstt  ooff  aallll  pprroodduuccttss  
rreeqquuiirreedd  ooff  aa  ppllaann  aanndd  tthhee  ssttaattuuss  ooff  tthhoossee  pprroodduuccttss..""  RReeff  ttaabb  
1199..33,,  88..55  
D. Incorrect. The quality practice is applied by the 'closing a 
project' process by "The quality register is checked to confirm 
the required quality activities for the final stage have been 
performed and to provide input to the end report.  The 
quality management approach is reviewed for any 
requirements relating to project closure. The quality register 
is closed." Ref tab 19.3  

70 C P2-7_PRCT_4.7.2 A. Incorrect. "A closure recommendation can be raised to the 
project board after the project manager has confirmed that 
the project can be closed." The ‘prepare planned closure’ 
activity should "close the project’s project log". However, the 
‘evaluate the project’ activity should be used because this 
activity should "review the project log to identify lessons that 
could be applied to future projects and include them in the 
lessons report." Ref 19.4.1, 19.4.4 
B. Incorrect. The ‘prepare planned closure’ activity should 
"ensure all project information is secured and archived ..." 
However, the ‘evaluate the project’ activity should be used 
because this activity should "review the project log to identify 
lessons that could be applied to future projects and include 
them in the lessons report." Ref 19.4.1, 19.4.4  
CC..  CCoorrrreecctt..  TThhee  ‘‘eevvaalluuaattee  tthhee  pprroojjeecctt’’  aaccttiivviittyy  sshhoouulldd  ""rreevviieeww  
tthhee  pprroojjeecctt  lloogg  ttoo  iiddeennttiiffyy  lleessssoonnss  tthhaatt  ccoouulldd  bbee  aapppplliieedd  ttoo  
ffuuttuurree  pprroojjeeccttss  aanndd  iinncclluuddee  tthheemm  iinn  tthhee  lleessssoonnss  rreeppoorrtt  iinn  
ccoonnssuullttaattiioonn  wwiitthh  tthhee  pprroojjeecctt  mmaannaaggeemmeenntt  tteeaamm..""  RReeff  1199..44..44  
D. Incorrect. The ‘evaluate the project’ activity will identify if it 
is "possible to improve the estimation for future projects by 
analysing the estimates and actual progress metrics for this 
project." However, this does not explain why the project 
manager has reviewed the issues register and identified a 
lesson. Ref 19.4.4 
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